


TABLE OF CONTENTS 

Section 1 -Budget Overview 
• FY25-26 Proposed Budget Summary Memo.......................................... 1-5 
• Proposed Budget Summary - Town Manager Proposed.............................. 6 
• FY 26 Tax Rate Information and Projections - Town Manager..................... 7 
• CIP Funding Program -Town Manager...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8 
• CIP Funding Program-Department Heads ............................................. 9 
• 2025 LDl Municipal Prope1iy Tax Levy Limit Worksheet........................... 10-11 
• Town of Wells Proposed Budget vs LDl ................................................ 12 
• Summary Budget for All Departments .................................................... 13-14 

Section 2 -Boards and Committees 
• Conservation Commission - Operating Budget .......................................... 15 
• Conservation Commission - CIP Land Bank Funding .................................. 16-17 

Section 3 - General Government 
• Assessing - Budget. .......................................................................... 18 
• Finance -Budget ............................................................................... 19 
• Union/Non-Union Budget ................................................................... 20 
• Employment Benefits -Budget... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20 
• Fixed Charges (Debt Service) -Budget.. .................................................. 20 
• Insurances -Budget. ........................................................................... 20 
• Human Resources -Budget ................................................................. 21 
• Human Resources -HR Director Staffing Request. ..................................... 22 
• Info1mation Center -Budget.. ............................................................... 23-24 
• Town Clerk -Budget......................................................................... 25 
• Town Manager - Budget ..................................................................... 26 
• Selectboard -Budget ......................................................................... 26-27 
• General Government -Budget. .............................................................. 27 
• Cable TV Studio -Budget. ................................................................. 27 

Section 4 - Public Safety & IT Technology 
• Fire -Budget. ................................................................................. 28 
• EMA (Civil Defense) -Budget ............................................................. 29 
• Fire - CIP Station 2 Modular Home ....................................................... 30-31 
• Fire - CIP Fire Truck Replacement ........................................................ 32-33 
• Fire -CIP Misc. Operating Equipment .................................................... 34-48 
• IT Infrastructure -Budget ................................................................... 49 
• IT Infrastructure - CIP IT Combined ...................................................... 50-51 
• Police -Budget ................................................................................ 52 
• Dispatch -Budget. ............................................................................ 53 

FY25-26 Table of Contents 


























































































































































































































































































































































































































	DOC
	Table of Contents
	Section 1 - Budget Overview
	Section 2 - Boards and Committees
	Section 3 - General Government
	Section 4 - Public Safety & IT Technology
	Section 5 - Public Works & Facilities, Transfer Station, Train Station
	Section 6 - Library & Recreation
	Section 7 - Harbor
	Section 8 - Social Services
	Section 9 - Warrant Articles
	Section 10 - Enterprise Funds
	Section 11 - Special Reserve Funds



