Town of Wells
FY 2025
Municipal Budget Proposal



Section One

Budget Overview



To: Select Board
Budget Committee

From: Michael W. Pardue, Town Manager
Jodie Sanborn, Finance Director

Subj: FY24-25 Proposed Budget Summary
Date: January 31, 2024

We are pleased to present to you the proposed FY24-25 Annual Budget for the Town of Wells.
Included within this year’s budget materials is the following:

Budget history, proposed gross expenses, revenues and net budget
The FY24-25 LD1 cap amount

Proposed staffing changes

Contractually required and recognized increases

Capital items & debt service

Other topics

U U

This budget was developed with the philosophy of providing services to the level necessary to
meet the needs and expectations of our community. During the formulation of this budget
proposal, personnel remained the primary focus, while working to meet the increasing needs and
expectations of our citizens,

A full summary listing of the General Fund Budget can be found in within this tab; detail for all
accounts are presented within specific organizational tabs. The offered format provides for two
columns. These columns are titled: Dept Head Proposed and Town Manager Proposed. The
FY24-25 Dept Head Proposed column reflects certain amounts requested by Department Heads.
The FY24-25 Town Manager Proposed column reflects budget the budget recommended by the
Town Manager and Finance Director. The recommendations follow numerous meetings and
conversations with Department Heads.

To arrive at the net operational percentage increases presented, budgeted non-property tax
revenues, use of surplus, use of reserve funds, use of enterprise or grant funds and exposures to
surplus are deducted from the gross operational budget. Total of all projected revenues for FY24-
25 are expected to decrease by 0.48% over the current fiscal year. The total of the budgeted non-
property tax revenues can be found in this tab in summary and in detail within department
budgets. The total of projected non-property tax revenues are projected to increase with the
following items having significant increases:

|
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Auto Excise 5.7%

Interest Earned 400.0%
Revenue Sharing 26.7%
Tree Growth 33.3%
Homestead Reimbursement 40.3%
Business Equipment Tax Exemption

Reimbursement 72.4%
Police Salary Reimbursement 11.9%
Local Road Reimbursement 22.0%
Transfer Station Disposal Sticker 100.0%

Budget Summary
The budget comparison below outlines budget totals for FY24-25 to be discussed in detail during

our budget meetings.

As Presented

Final FY21-22 Final FY22-23 Final FY23-24 FY24-25
Gross General Fund
Budget $23,576,522 $26,565,271 $28,156,868 $29,536,180
Salaries & Benefits $9,563,715 $10,092,364 $10,881,143 $13,207,996
Operating Expenses $6,580,185 $7,112,026 $7,743,211 $9,099,593
Revenue & Use of
General Fund Balance $11,091,234 $13,392,539 $14,273,447 $14,204,340
Capital Vehicles,
Equipment &
Projects $5,786,600 $8,072,911 $7,137,035 $5,607,275
Net Budget 512,485,288 $13,172,732 $13,883,421 $15,331,840
% Net Budget
Increase 7.13% 5.51% 5.40% 10.43%

54,000,000 $2,250,000

New Bond Debt Infrastructure Infrastructure
Authorized Bond Bond ]

As in past years, the budget has been divided into three major categories: operational, capital
and staffing. For in-depth information about the staffing and capital budget, please see
specific organizational tabs.

FY24-25 LD1 Cap Amount

The submitted budget and supporting data in the following pages falls within the municipal cap
(LD1), and therefore, no separate over-the-cap warrant article is needed. For FY24-25, the
property growth factor has been determined to be 45.87%, (new gross real and personal property

m
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growth) while the “Average Personal Income Growth” has been calculated to be 4.69%, for a
total growth factor of 50.56%. This equates to an estimated allowable net increase to the LD1
ceiling of $7,577,601. The recommended net budget of $15,331,840 is under the calculated cap.
Please see the supporting documentation in this tab for the detailed calculation of the LD1 cap.

Staffing Changes
As the demand for enhanced community services continues to increase, as do the expectations of
citizens, there is a need to strengthen some areas of staffing. This budget as presented provides
includes funding for 2 full-time positions as indicated below.

¢ Public Works — One Equipment Operator for full-time (budget reflects starting in

January)
e Public Works — One Admin Assistant for full-time (budget reflects starting in October)

Contractually Required and Recognized Increases
Currently all four union contracts have been negotiated. Department salary budgets reflect
contract wages and step increases.

The shared health insurance contribution varies between bargaining units and non-union
employees. The overall budgeted increase for health insurance is 5.0% based on market
increases.

Other major recognized increases (=>$5,000):
¢ Finance — Postage
Town Manger — Event Support
General Government — Building
Police — Vehicle Replacement
Police — Agreements/Contracts
Police — Equipment
Police — Gas and Oil
Fire — Vehicles
Fire — Air Packs
Fire — Medical
Fire — Gas and Qil
Dispatch — Radio Console
Public Safety Facility — Electricity
Public Works & Facilities — Water
Public Works & Facilities — Repair and Maintenance Equipment
Public Works & Facilities — Town Landscaping and Winter Service
Public Works & Facilities — Hired Equipment Operators/Snow and Ice
Public Works & Facilities — Fuel and Lubricants
Transfer Station — Equipment
IT Infrastructure — Maintenance
Parks and Rec — Operating Supplies
Ambulance — Quarterly Payment
Grants — Historical Society
Transportation Center — Outside Services
Fixed Charges — Principal and Interest
Insurances — Property and Casualty
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Unassigned General Fund Balance

The Unassigned General Fund Balance available after applying the Town’s Fund Balance Policy
is approximately $2,000,000 at June 30, 2023. These funds are redistributed in the capital
budget.

Capital Items
This year’s capital budget is designed to address building and building improvements,
conservation, vehicles, technology, infrastructure, equipment, and other projects.

The following summarizes the major (>= $25,000) assets and projects to be discussed:

» Conservation — Landbank funding ¢ Public Works - Facilities Needs Study
» Fire - Future Fire Truck Purchase e Public Works - Infrastructure Program
¢ Fire — Gear Replacement ¢ Public Works - Paving

e Fire - Fire Hose e Recreation — Tractor Replacement

¢ Fire — Radio Replacement e Recreation — Restroom Renovation

e Harbor - Floats Police — IT Projects and Hardware
Police and Dispatch — Software WEMS - Ambulance

* Police and Dispatch - CCTV Purchase & Replacement Fund e WEMS - Major Medical Devices

* Public Works — Equipment Replacement L

Recreation Enterprise
The Recreation Enterprise consists of the recreation programs and before/aftercare. They are
part of a special enterprise (fee-for-service) account and is not in the current budget.

Beach Enterprise

The Beach Enterprise consists of beach stickers and parking enforcement, lifeguards, beach
cleaning, trash disposal and piping plover management. It is part of a special enterprise (fee-for-
service) account and is not in the current budget.

Code and Planning Enterprise

The Code and Planning Enterprise consists of revenues generated from building and planning
fees. The salaries and operating expenses are paid for by the revenues generated by the two
departments.

Please be prepared to discuss and vote on the budgets being presented in the schedule
provided.

Thank you for your time and review of the proposed budget and we look forward to the
upcoming sessions to make the final determinations on the budget.

L A e ]
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FY24-25 BUDGET SCHEDULE

The budget meetings to review the proposed FY24-25 Budget will be held in the Littlefield
Meeting Room in the Town Hall on the following dates:

Meeting #1 Thursday, February 1 5:00 pm - 7:00 pm
Meeting #2 Wednesday, February 7 5:00 pm - 7:00 pm
Meeting #3 Thursday, February 15 5:00 pm - 7:00 pm
Meeting #4 Wednesday, February 21 5:00 pm - 7:00 pm
Meeting #5 Wednesday, February 28 5:00 pm - 7:00 pm

If needed:
Meeting #6 Wednesday, March 6 5:00 pm - 7:00 pm

Budget meetings are open to the public and can be viewed in person at the Town Hall, on Cable TV
channel 3, or online {live and archived for viewing anytime) at www.townhalistreams.com.

The information provided in the budget book (budget schedule, backup information, etc.) can
be viewed online at: htips:/www.wellstown.org/802/Budget
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2024 MUNICIPAL PROPERTY TAX LEVY LIMIT WORKSHEET

Municipality: WELLS Contact Person*; __ KEELEY-ANNE LAMBERT___ Phone Number: __207-646-6081__

* The Contact Person should be able to answer clarifying questions about the reported information.

The following two pages show how to calculate your municipality's property tax levy limit.
Completing these pages is not mandatory, but doing so will help ensure that your

municipality complies with Maine law on the rate of property tax increases. Information on new
property, appropriations, and deductions shouid be collected from the assessor and the valuation
book before completing these pages.

Calendar Year Municipadlities - For communifies with "calendar year” budgets, the use of the term
2023 refers to the budget vear that ended at the end of 2023 or early 2024. The use of the term
2023 refers to the budget vear that will end at the end of 2024 or in early 2025.

Fiscal Year Municipalities — For communities with “fiscal year" budgets, the use of the term 2023
refers to the July 1, 2023 to June 30, 2024 budget year. The use of the term 2024 refers to the July 1,
2024 to June 30, 2025 budget year.

LAST YEAR'S (2023) MUNICIPAL PROPERTY TAX LEVY LIMIT
This is the portion of 2023 property tax revenue used for municipal services

- |f tast year the municipality committed LESS THAN or EQUAL TO the limit, enter last year's limit on Line 1 below.

- If last year the municipality voted to EXCEED the limit ONCE (just last year), enter last year's limit on Line 1 below.
4. LAST YEAR'S MUNICIPAL PROPERTY TAX LEVY LIMIT $14,666,145

OR

- |f last year the municipality voted to INCREASE the limit permanently for that year, complete Steps A-D below. The
information needed for this calculation is on the Municipal Tax Assessment Warrant, filed in the Valuation Book.

A. Last year's Municipal Appropriations (2023 Municipal Tax Assessment Warrant) $0

B. Last year's Total Deductions (2023 Municipal Tax Assessment Warrant} $0

C. If necessary, enter any revenue included in Total Deductions that paid for nen-municipal
appropriations, such as schools. (If all deductions paid for municipal appropriations, enter "0".) $0

D. Add Lines A and C, and subtract Line B. Enter result on Line 1 above,

CALCULATE GROWTH LIMITATION FACTOR
- Each municipality's Growth Limitation Factor is based on local property growth and statewide income growth.

2. Total New Taxable Value of lots (splits), buildings, building improvements, and personal

property first taxed on April 1, 2023 (or most recent year available) $2,960,901,041
3. Total Taxable Value of Municipality on April 1, 2023 (or most recent year available) $6,454, 168,901
4. Property Growth Factor (Line 2 divided by Line 3) 0.4587
5. Income Growth Factor (provided by the Department of Administrative & Financial Services) 0.0469
6. Growth Limitation Factor {Line 4 plus Line 5) 0.5056
7. Add 1 to the Growth Limitation Factor calculated in Line 6. 1.5056

(For example, if Line & is 0.0362, then enter 1.0362 on Line 7.)

2024 MUNICIPAL PROPERTY TAX LEVY LIMIT WORKSHEET

Revaluation year Y-1-23



2024 MUNICIPAL PROPERTY TAX LEVY LiMIT WORKSHEET

CALCULATE 2023-2024 CHANGE IN REVENUE SHARING (previously "NET NEW STATE FUNDS")

- Determine if revenue sharing increased or decreased. Years refer to municipal fiscal year.

8. 2023 Municipal Revenue Sharing $912,398

9. 2024 Estimated Municipal Revenue Sharing $750,000

10. If Line 8 is greater than Line 9, then calculate Line 8 minus Line 9. Enter result at right; skip Line 11$162,398

11, If Line 9 is greater than Line 8, then complete 11A & 11B betow
A Multiply Line 8 by Line 7. $0

B Calculate Line 9 minus Line 11A. If result is negative, enter "0". $0

CALCULATE THIS YEAR'S {2024) MUNICIPAL PROPERTY TAX LEVY LIMIT
- This year's Properly Tax Levy Limit is last year's limit increased by the Growth Factor and adjusted for revenue sharing.
12 Apply Growth Limitation Factor to last year's limit. {Line 1 multiplied by Line 7) $22,081,348

13 THIS YEAR'S MUNICIPAL PROPERTY TAX LEVY LIMIT

If Line 9 is greater than Line 8 (revenue sharing increased), you MUST subtract Line 11B from Line 12. This is required.

- Enter result at right, $22,243,746

CALCULATE THIS YEAR'S (2024) MUNICIPAL PROPERTY TAX LEVY

- The information needed for this calculation is on the 2024 Municipal Tax Assessment Warrant , filed in the Valuation
Book. Use estimates if necessary.

A. This year's Municipal Appropriations (2024 Municipal Tax Assessment Warrant) $0
B. This year's Total Deductions (2024 Municipal Tax Assessment Warrant ) $0
C. If necessary, enter any revenue included in Total Deductions that paid for non-municipal $0

appropriations, such as schools. (If all deductiens paid for municipal appropriations, enter "0".)
14 THIS YEAR'S MUNICIPAL PROPERTY TAX LEVY (Add Lines A and C, and subtract Line B) $0

15 COMPARE this year's MUNICIPAL PROPERTY TAX LEVY fo the LIMIT (Line 13 minus Line 14) $0

()f the result is negative, then this year's municipal property tax levy is greater than the limit and a vote must be taken.)

16 Did the municipality vote to EXCEED the limit ONCE (just this year)? XNO OYES

{Voling lo exceed the limit means the municipality will calculate next year's limit based on fine 13.)

If "yes”, please describe why:

Did the municipality vote to [NCREASE the limit permanently for that year? Note, if the
community voted 1o "increase” the limit, the figure calculated in Line 14 will be used as the starting
17 value to calculate the following year's limit. XNO OYES

(Voting to increase the limit means the municipality will calculate next year's limit based on line 14.)

If "yes", please describe why:

2024 MUNICIPAL PROPERTY TAX LEVY LIMIT WORKSHEET

Revilvation Year Y-[-23
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FY 2025 CIP Request

Department: Conservation Commission

Project/Item Name: Several acquisition and management projects. See narrative

Total Project Cost: Rolling investments and expenditures in the Land Bank

Project Funding Source: Town monies, governmental and private conservation
sources, gifts of land and dollars.

Annual Operating Costs: See Narrative.

Annual Maintenance Costs: See Narrative.

Estimated Life: See Narrative,

Departmental Priority: See Narrative.

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation | X
Vehicles Technology
Infrastructure Equipment

Other

Description of Project/Item:

Project Justification and Implementation Strategy:

The Land Bank is a rolling fund, providing capital to purchase properties as they come available,
with a multi-year cycle from the initial research on potential acquisitions, through negotiations
with landowners, culminating in eventual purchase. Investing in the Land Bank allows the Town
to avoid bonding with its interest costs, and provides accessible local match to attract external
grant monies, lowering the Town’s actual cost when purchasing. For the last four years the Town
has voted to replenish the Land Bank at the rate of $200,000 annually, along with funds
earmarked for specific management projects, such as comprehensive surveying of the Fenderson
Wildlife Commons.

Land prices are clearly rising in nearly an exponential scale, as revealed by the recent town tax
assessment. That and our other comparative appraisal research provides a context of land prices.
WE can here cite two extremes, showing vast differences even with recent years. To cite a set of
extremes: house lots start at $130,000; raw back land with no legal access sells for $1700 per
acre.

Given these trends, we recommend that should the budget process show potential for further
expenditures, the Land Bank replenishment be increased from $200,000 to $300,000—or greater.
One of the Town’s conservation goals is for Town Conservation lands be within a 15 minute
walk within any town neighborhood. Meeting this goal moving forward will require greater
expenditures than we have been accustomed to making in the past.



Other Information:

FY 2025 CIP Request

IMPLMENTATION SCHEDULE (Fiscal Years)

Department Head Town Manager
Request Recommendation
Amount of Check Needed in FY 2025: $20,000 $20,000
Amount to be Added to Reserve in FY 2025: $240,000 $100,000
Department Head Future Fiscal Year 2026 2027 2028 2029 2030 | Future

Planning

Amount of Check Needed per Year:

Amount to be Added to Reserve per Year:




WELLS CONSERVATION COMMISSION
CIP PROPOSAL 2024-25
DETAILED NARRATIVE

POTENTIAL ACQUISITIONS

At this time we are conducting final negotiations for two acquisitions that will draw down the current
Land Bank balance. We also have begun investigating three others for future cycles. As in the past,
acquisition projects are negotiated and purchased over several yearsin a rolling fashion. Investing in the
Land Bank allows the Town to avoid bonding with its interest costs, and provides accessible local match
to attract external grant monies, lowering the Town’s actual cost when purchasing. By planning and
investing in advance, creating secure local match, the Town also gains significant advantage competing
for external grant monies.

$390,000

28 acre parcel key to controlling town access to the coming Eastern Trail, which bisects the 248 acre
Perkinstown Wildlife Commons. The Eastern Trail will bring vastly increased public use on Town Lands,
and we are planning in advance to deal with multiple public uses. At the time of this writing, the\s parcel
is currently in workshop with the Select Board. Acquisition may be significantly supported by external
grant funding,

$375,000

A parcel with significant potential for both wildlife habitat and intensive community recreation in
western sector of the Town. At the time of this writing, the\s parcel is currently in workshop with the
Select Board.

NEW PROJECTS
The following parcels are under preliminary consideration Prices depend upon size of acquisition
negotiated as well as potential funding sources.

A 140-acre undeveloped rich wildlife habitat adjacent to Hilton Family Wildlife Commons, and
surrounding the Merriland River, providing protection for Wells estuaries and beaches. This parcel has
been listed at $2 million, but we are appraising and believe its value is much less. Protection of water
quality in the Merriland, which flows to the Reserve and town beaches, would make this parcel highly
competitive for Federal CELCP funding.

A 27-acre parcel east of the turnpike with potential contiguity to extensive conservation lands, providing
possible hiking trails within the Route One corridor. A stream feeds a picturesque pond and Branch
Brook, with its KKW water supply.

A 34-acre piece with road frontage and access to the Merriland River.

A 30-acre parcel providing connectivity to the Getchell Pasture Wildlife Commons.



MANAGEMENT

$40,000

Investment for a major project suggested by the current Comprehensive Plan Update Committee Report:
establish a “Conservation Plan” for the entire town. Doing so will require expert consultation that our
preliminary cost research indicates would be considerably more than this sum, which would provide
potential match for external funding, or be a down payment to be added subsequently.



Section Three

General Government



[%ETT [9es'sk € [ €981y $ | £98°01p $|ELTeIT S| LzeTie STEECrIE $[6IT00E€ S[IEI9LT  § | ONISSISSV TVILOL|
%b'l 007 $ | o00'sT $ | o00'ST sfier'or S| 008%T S| TEECET S[opBII S$[s6601 $ SNOLLVHIJO TVLOLINS
%P 001 $ | 00s°'T $ | oos‘T $ | 90¥'T $ | 00¥°T § | £5°1 |1zl $|oLg g ONINIVAL - TVIANTD
%00 e $ | oos $ | o0s $| - $ | 005 g - $|s¢ s| - 3 SIWIOQAINN
%881 00¢ $ | 0061 $ {0061 § | 969 $ | 009°1 $ [ 588l $ | i56'1 $ |08 $ S317ddNs D440
%00 - $ | 0091 $ | 0091 $ | 0zs'1 $ | 009°1 §] 895 S E $|1z6'C $ dIHSHIINTIN/STINA/SNOLLITIDSINS
%00 - $ | 000" $ | 0001 $ |29z $ | o001 s - $ | €6 sliai $ SLOVYLSaY
%L'9- (00£) $ | 00Z'y $ | 007y $ | 002y $ | oos'y g | 000°F $ | 000+ $ | 008t $ 4LVAdN dVIN XVL
%l L1 001 $ | 0001 $ | 000°1 $ | ivy $ | 006 g | €£5°l $ oL $ | 983 $ STOAYVYHD ANV STIIANAES YHHLO
%I 11 001 $ | 0001 3 | 000°1 g | 09s $ | 006 $ | 096 $ | 0z6 $]0L71 3 INOHJITIL
%L 91" (0o1) $ | oos $ | oog $| - $ | 009 $ | 09¢ $ | 86€ g - $ ONIGNIF 2 ONLLNIdd
%00 - $ | 008 $ | 008 $| iy $ | 008 g | vis $ | 965 $ | Les $ NOLLYIMOdSNVYL
YLl 9¢Esy  § | €98'T0P $ | £o8'10p $]oc0'eoz  $[LIs’9sE S| 106'L6T S |ILE88T S| SEI's9T S SIIJINTG ® AAVIVS TV.LOLEINS
%9°S - (opb'07)  § | 6¥0'LE $ | 6b0°LE $ | 9ze'se § | s6r'Ls  § | sTr'se $ | por've $ [ 98€'1¢ $ TINVINSNI HLTVIH
%%6'6T 7959 $ | oes'sz $ | 0£5'8T $ | ogr'er $8%'1z § |98t $ | #85°LI $ | 160°%1 $ VIADI + SUSIW
%9'1T Ty $ | €1L'eT $| €1L'€T $ | 6£8°11 $lros'6l  $ | Ep9°91 $ [ 89L'91 $ | 90151 $ VOId
%0001 005'C $ | 000°¢ $ | 000'€ $ | 8€8°1 $ | 00s g - $| - §| - $ FWILITAO
%0001 - $ | o000l $ | o00'01 8] - $]00001 §| - s - $ | sreTn $ TYNOSYAS/AAYISTY
%¢ 1€ vRLLY  $ | 99£'00 $ | 99g'00T §]L82°¢6  §|z85'TST § ] L9S60T  $[01Z'601 §|tv9€'66  § JALLVALSININGY
%00 5 s - $| - §| - $| - $|piovT  $|050ZC  § | #6591 $ JNIL-LdVd
%0'S FTL'p $ | soz'e6 $ | $07°66 $]619%2¢  s|I8bk'b6  $|91T¢6  $[96z'88 $|o08ToL § AV 1NOTI

o



[se0r  |(zS0'€09) 8 [LLLI'SZ6D) $ [(Lit'sze'y) 8 [LO6°SLIE) S J(STIZZTER)  § [(OT0L6'Y) S [(PB6LOCH) S (ZIOLSTP) 8 AINVNIA TVLOL
%P9 (ozo'eD) $ | 000°761 $ | ooo‘z6L s | €e8¥6 s | 0z0's07 s | ss6'191 $|6bLZST S| pLTBF s SNOLLVHRJO TVIOLENS
%0°0$ 005'€ $ [ 00s'01 $ | 00s'01 $[ 09zt $ [ 000's $ | v99'¢ § | se9's s$| - § TOHODTV/OMIG/NIDOHLYJAQ0Td
%0001~ [(000°91) $| - s| - ${ - $ | 000491 $| - slrgor | - $ ONINIVOUVE FJALLIFTIOD
%00 - $ [ oo’z § | 000’z s - $ | 0002 $lout $|seze s| - $ SNOLLYJINNIWIWOD
%00 - $ | 000'¢ $ | oo’ $| - $ | 000’ $ | vsp § | 959°¢ H R s NOLLINDODTY TIAGTIAE
%691~ |Qze'LT) $ | 000's8 § | 000's8 §|igrzy $ | oze'zol $ | L80'S6 $| - §| - $ LNVITNSNOD STDIAYIS ¥H
%00 - § | 000 § [ 000°Z $ [ o8y $ [ 000’z $ | o8t $ | 66T 8| - $ DONINIVILL TANNOSYHEd
%0'0 - $ | 000'c $ [ 000’¢ B AT $ | 000'€ $ ] SI18'C $ | ste'l $ | ove'y $ ONINIVYL - TVIINTD
%00 - $ | 000 $ | noo'L § [ cesy $ | 000'L $ | ¥59'9 [ § | Le6'c 5 SATTddNS 1440
%00 - $ ] 0001 $ | 000°1 IR $ | 000' §] 08 $ | esl't $ | 09r'l $ SADWVHD GNV SIIIAHIS YFHLO
%00 - § | 0000t $ | 000’0z $ | oop'sl $ | 000'0T $ ] ooe'y slose'st 3 1se6L $ SAIAYTS LIGNY
%8811 008'€ $ | o00L § | oo0's $]s9sT §|ooze $ [ srz's $]916c $ [ ost'e $ SLOVAINON/SININITIOV
%00 - $ | 000T § | 000z glozrt § [ 000'Z $ [ 0961 $|o8Le $ [ sese $ ANOHJITIL
%0°0 - $ | 00011 $ | 000°11 gl 19zs § [ 000’11 § [ 6166 § | cos's § [ 9r9'9 $ DNIANIE ¥ ONILLNIId
%00 - $ | 00s $ | 00s s] - $ [ oos § szl $]28 $la 3 NOLLVLYOdSNVHL
%598 000'€1 $ | oo0'9e $ | 000'9e $]el6il § [ o00'ez § [ v91'0¢ $8vB'eT 8 | LZULI $ OVISOd
%007 STO'LIL $ | 1907704 § | 190°Z0L $ | 1e€e9e $ | 9€0°s8S § | 2e0'0is §|891'8L0 8| 190°0LS $ SARIVTVS TV.LOLANS
%69 £00'L $ { v19°80[ $ | v19'301 $]910%9 § | 609°Tol $ | SB0°L6 § | pe0¥2l 8 | £96'911 $ INVANSNI HLTVIH
Yol 62 £00'T1 $ ] ZZo'sp $ | czo'sy g | oor'zz § ] 610'4€ $ | 163'€€ §lete s zozer $ YIOI + SHSKH
%L €T POT'L § ] s'Le g | Lre'Le $ | zov'sl HIEAS § ] Log'sT §1799'9c 8|86 $ VoI
%0°001 0081 § [ 000'e § | 000'c $ [ zz8’l § ] 005’ $]2z6 $ Jeel'l $ | oog'c $ TWLLYTAQ
%E'LT 5818 § | Tzzoss § | zzzo6e § [ 180061 § | 69¢°50¢ £ | 608'T0¢ s|ioL9se  § | L9T'v0E $ JALLVALSININGY
%06 09%'s H EER § ] 9s9'v1l $ | 685’99 £ ] 961°601 § ] 615501 s[ces'i6  £]9ivE6 $ qvINoTd
%8 EL LSHLOL $ | BET'618°S $|8eT6Is’s S| III'vEs'E  § | IBI'ZIIS S| L80°70L's S | 106'8EL'S § | LPETIGY $ SANNAATH TV.LOLENS|
%00 - § | 88E'F1 3 EEAT $ | 8€T¢ § [ 88¢€'vt $ | sor'cl §] - s$| - $ asVITWV10S ATILIFTLLIT
%00 - $ | 000'0€ $ | ooo'og £ | 959's1 § | ooo'ee | 696'Lt §] - s| - $ dSVAT V105 CIOJIaTID
%t TL 865'€E $ | ooo'os § | ooo'os $ | v'oy $ | cor'oy $ | v89°L8 HEFTH EED $ NEWITY NOLLAWIXT XV1 dINDY sne
%00 - $ | 00zl $ | 0ozt s| - §$ [ oozt $[ozeT $] - $] - $ ONMVHS 484 Jdvd ALVLS
%E b 659'Erl $ | 000°00% $ | 000'00s $ | gecoty $ | Ive'ose $ | 69r'ops $|09Tser | esivos $ ASANHNIH NOLLIWAXT QVILSINOH
Yol €€ 000's $ | 000'0Z $ | oo0'oz $ | 1zcor $ | 000'sl $ | e8v'8l Szl 5|8l $ dONV.LSISSY TYdINIO
%0°0 - § | 000zt $ | o0o'TI | etl'zl $ | 000°T1 $ | 860°C1 s[regzi g ieeel $ INAWASHNENIHA NVHATIA
%00 - $1059° § ] 0s9'L s] - $]059' $] - $ [ vect $]ze9'n $ NOLLVELSIOTY TTFONMONS
Yot €€ 000°01 § [ 000'0¥ $ | 0000y $ | ol0'6E $ | oo0'oe § [ ose'9e $|oce'se  $]196'6T $ HLMOYD ITEL
%L'9T 000'002 § | 000’056 $ | 000'056 $ | z8e'pEo $ | 000°05L § | s6c'cl6 $ | soo'ess  § | 61p'ees $ ONIIVHS ANNIATY
%L1l 008 § [ 000’8 $ | 000’ $] - $|o00zL $[rol's $ | evTL § | vO£L $ NOSHV) TAHIVY - INVED
%0'00r | 000°0Z1 $ | 000°0s1 $ | 000051 $ [ 190'91€ $ | ooo'oe $ | 060°TeE $|vI0'El 8| ST8TT § JANAVT LSTATLINI
%00 - $ | ooo'os $ | 000'09 §[ ez $ | 000'09 HESHE §]795'6s s | 65p'8S $ DT 0LV 334 NMOL
%0001 | 000l $ | 000'T § | 0002 § [ zer's $ | 000'T §] 9Ty $ ] 495t § | s8¢ $ SNOANVYITIISIN
%00 - $ | 000°00Z $ [ 000’002 § | £sT'vs 8 | ooo'ooz § | sv8'E0Z $]vil'90z | 8IK'S0Z § AL TTEYD
%ETl-  |(000'L) $ | 00005 § | o00'0s §[s1L'sz $ | 000'cs $ | bI0VY $16L5°09 8] z98'gs § SALLTVNAd % LSTALNI
%L'S 000007 $ | 000°00L'€ $ [000'00L'e S [867'200°C  $]000005'€  §[9vs'set’t S [iveosft §[9si'ietE 8 STTIHIA NO XV, ASI0XA

ADNYH )

d.d

ANV
qHyiod

UASOdONd
HAOVAVIV N w(]

UASOJOHA
LUARCT R R

ST L
L IR

UASIANY
FI0T 84

IV LA IR AN LD d

SIVILEOY

0T A

NIV LY

calic A A

STVILE 3

Lo A




%8'L 600°1S $ | s00°60L s [ 600°60L s [ v86'709 $ | 000859 $ | LBY'T09 $[92'159 S| v9T69s s SHINVINSNI TV.LOL
%8'L 600°TS s | 600°60L s | 600°60L $ | v86'709 $ | 000°859 s | Lso'109 $ 97679 s [ p9T'69s $ SNOILVYIJO TV.LOLENS
%6 b= |(166°0P) $ | 600°EC $ | 600°pET 1 IENH § | 000'siT § | L99'LET S | L30'68T 5 | 962497 $ NOILVSNAdNOD SUTIOM
%0 ¥ 00026 $ | 000°5Ly $ | 000'sLY $ | 18Tisp $ [ o00'€st $ | 0Z0'y9¢ $ | 659'zbe 5 | 896F0C $ SNI ALTVNSYD ¥ ALAAdOUd
007000'STEHT § £707 Ad Jaye [edrourrg Sutpueising
05719780 § | 05 T19'LES § ] 00°000°SKST § 000°098°5TS

000008¢ _§ | 00°000°8Y 3 STOT/1/8 £20Z puog JImnyseyuf
Ep-AON 00°05L°091 3 | 00°0SL08 $ [oo000%011 veOT/1/11 00’ 000'0L0°Z$ £20T/62/9 | 0DD'0LO'ZS 03 % Ja[pues Jadig
00000 1% 8 | 00°000°Th s ST0Z/1/S pUog amjanysequy
ze-lew [ 00000°6PF S | 00'000°6F s [ooo00'00r  § PZOZT/UIT 00t 000°00Z°€$ 1202/11/z | 0o0'coo'es 2] *$5017) 79 J|anIs00y
SLRI9'T91  § | SL8I9T91 3 $T0T/1/s puog £10yes AMqnd
LE-AON SLE66'ST6  § | SLE66081 $ | o0000'sEL § vZ0T/L/L 00°s 000'067°01$ | 810Z/I/11 | ovooszers “oU[ '$5017) 29 J[2AISO0Y
pucd peoy W
PZ-AON - $ $TOT//S 05°€ N “fueg poy
000ST'S0E  § | 000ST'S $ | 0000000 § ¥Z0T/ /11 000'005$ £10T/51/2 | 000°000°¢8 U] ‘0 % pIIEg M 19904

mmh_nxw phlq| ~N«OH 1sa1ur ~Nﬂ~udﬂ& seq nﬂuﬁhmm Ank.v I1EY 18a191u] Joue[eg juaLny aeq E_H—MEO JUnoly ﬂnﬁ—mﬂo Jopux
T L SLEOPL $ | 197802 S[€19780°C S | I6CIPLT S | BEZTh61 S [88FI86'T  § | 9L80PL'T S | 90L66LT s] SEDUVHD AIXId TVIOL
%t L SLEOPL s | £19%80T sTeivzeo'r s[ueeIvs  § | BeCevel S [88r°900°C ~ § [ 9L8T06LT § | D0L°6PST 3 SNOLLVUIAJO TY.LOLANS
50l SLE'SE § | £19°LES s [ c1oLes § [ 16t°10¢ $ | sezz05 § | #3v'99¢ § [ 98059 § | 886'LES $ LSTAFINI
%L 000501 $ [ 000°SPS' $[000'sPs'T 5 [ 000%0RY'T  $ | 0000REI s [000'opr'l — § {0000PT'T $ ] BILMIET $ TVJIONRId
%00 = e s - 3 s - € | 0005z s [ooo'os s ooo'ss s SANNTATI TVLOLENS
%00 000'52 s [ooo'os  § | ooo0%0s S INAWAVITE NVOT ISTaIALNT

[%00

$ | 000’81

S [ 00081

S[etre

s [ 00081

$ | ore‘ol

$]99061 S|

T6V81 $]

SLIAINIA FTAOTdNE TVEOL|

%00

S | 00081

000°81 §

6E1°9

$ | ooo'sI

$ | ar'sE

S | 990°6E $

L6+'81 $

SNOLLVHIdO TVLOLEnS

%00

§ | 000'sl

000°3(

6EI'9

§ | 000'81

910'91

990'61

1681

LINIWAOTIWANN

(%095~ {(L65'8PE) $ | ogo'piz $ | 080°pLT s $ ] LLYTT9 s| - $ | 85L% $ | 880's $] XHVTYS NOIN{I NON/NOINN TV.L0L]
%095~ [(Les8bE) S [ 0B0PLZ s | 080°pLT 3 $ | LL9'779 I~ s | ast's $ | 880°78 3 SLIJANEE % ANVIVS TVLOLENS
%0'001 08L'vt $ | o8l § | osL'vy $ s - $] - $] - $| - $ HAVIT TVOIAIW 2 ATINV dIvd
%at'95- (rL0'81) $ | 000'p1 $ | 000°%1 $ $ | vioze s - $]o8 $] - $ YINDL + SUSIN
%L 0% (£o€'0t) $ | o0g'sI $ | 00€'s1 $ $ | £09'sT s - $ 189 $ ] €e9'e g VOId
%99 (000's9€)  § | 000'00T $ | 000007 s $ | 000'595 §| - $ [ 000's § | sse'sy $ STV TVS NOINN NON NOINN




J3quWeyd Aq £207 Jaquiadag paRuqns

86£°€9 $ | 86£'€9 $ | 860°s6 $ | 96%'8S1 $ | 6£6'551 $ | ZhL'EST $ s[e0],
61L¢ § | 6L5°s $ | 367°6 $ | s00'6 § | ses's § feusUely % siteday
|
£91 3 | v¥e s | iob $ | €6¢ $ | set [
780°C § | vTl'e $ | 90¢'s $ | svTy § | 856’y $ |omag
(AL 3 | 908'1 $ | o010 $ | 566'C $ | zz6'T $ Joydalal
SN
(43 § | zze'e $ | Le5'01 § | ergioL § [ 05201 $ | 9990
769'T § | 6L6%C §| 1£9'o $|cie's §|sice $ pueinsuy
A4 s|ele'e § | Les's $ | 8s6°L $]oies § [2deisog
asuadxqg Sunesad
rrb's N EN $ | 019°8 $ | oos'cl $ | o0z's $ pAopduy
£L6'E $ | 096'c $ | £€6%6 $|o6l's $]189% $ [ 1osieg
£EL6E $ | 005'6S ${ £££°66 $ [ S06'16 § | 918%96 $ 7 Aseleg

asuadxy [2UL0sIa]

Z20¢/T| pannugns se

ysanbay %0F %409 STIERHAd | vee/8aAd | eeNusdAd
STAd alRqg UMOL | aleys Joquiey) sanboy “iegpng [EnoY

STOZ/OE/9 HUIpU Jed ), [BISId S[13M JO UMOT
18onbay Surpung pue Lrewung 108Epng

9010UN07 30 TDqUIEN) S{i7 M, 941 Aq podeuelN] [ [ | 133U HOLEWLIOFE] S[IPAL
[%69°1 | zzo'1 $ | s6£°ce $ | 8s£'c9 $ | 9¢e'To $ [ 9ie't9 $ | se6'os $ | 006'ss s | werir $ ] HALNID NOLLYIWHOINI TV.LOL]
%9'T 720'1 $ | 86£°c9 $ | 86E°€9 EED B $ | s€6'98 S | 006'sS s | ety $ SNOLLVYAdO TV.LOLANS
%91 220°L 8 | 86£°€9 $ | 86£°c9 $] 5679 $ | 9.£79 $ [ se6'9s $ | 006'sS $ |y SAOUVHD ANV SAIAYAS YHHLO

HAENAD) NOELVIVHOANI
HINVHD) ADNVHID (TASOJOMA (TASOJIOH STV AN SINVILEODY STIVILTON STy LN

[ VAT HADVEVIU N WO YA a0 tong Aol Tl A Yol Al fooc Al [T Al
Ty AT ANIT AN

5



WELLS INFORMATION CENTER BUDGET NOTES for TOWN FY’'25 BUDGET
Submitted December 2023

1. Personnel Expense

e Salary & Wages — ($99,333 + 2.6% of FY’23 actuals) includes the Information Center staff and
100% of the Information Center Supervisor. Increase is due to the state-mandated minimum
wage that is going up on 1/1/24 by 2.6%. The Information Center hours of operation are as
follows: May through October — 6 days per week, 9:00am-5:00pm Monday through Friday and
10:00am-2:00pm Saturday. October through May, Monday through Friday, 9:00am-5:00pm.

» Payroll taxes ($9,933) include Social Security and Medicare matching taxes along with Federal
and State Unempioyment Taxes for all Information Center related payroll (10% of payroll).

* Employee Benefits ($8,610 + 5% of FY’23 actuals) represents 100% of health insurance
premiums paid by the Chamber for the Information Center Supervisor.

2. Operating Expense
* Postage ($5,531 +3% of FY'23 actuals) includes mailing of Wells publications, brochures, maps,
calendar of events, tide charts, relocation packages as well as distribution costs.
¢ Insurance ($6,631 +5% of FY'23 actuals) includes Liability, Buildings and Grounds and
Workers’ Compensation.
+ Office expenses ($10,537 +3% of FY’23 actuals) includes office related supplies, the lease of
the photocopier and the lease on the postage meter.

3. Utilities
o Telephone ($3,010 +3% of FY’23 actuals)
¢ Electric & Propane ($5,206 +5% of FY’23 actuals)
e Water & Sewer ($407 +3% of FY’23 actuals)

4. Repairs & Maintenance ($9,298 +5% of FY’23 actuals)
¢ Includes snow removal, sanding, grass mowing, landscaping, painting, carpet cleaning, bathroom
supplies, waste removal, janitorial expenses, grounds and building repairs.

Following is the history of the amount requested by the Wells Chamber of Commerce vs. the amount
awarded.:

Town of Wells FY'14 — requested $39,798 — awarded $39,798

Town of Wells FY’15 — requested $39,809 — awarded $39,809

Town of Wells FY*16 — requested $37,000 (40% = $40,968) — awarded $37,000
Town of Wells FY’17 - requested $37,000 (40% = $42,080) - awarded $37,000
Town of Wells FY'18 - requested $43,930 (40%) — awarded $42,090

Town of Wells FY'19 — requested $45,218 (40%) — awarded $45,218

Town of Wells FY'20 — requested $46,435 (40%) — awarded $46,435

Town of Wells FY'21 — requested $47,482 (40%) — awarded $47,482

Town of Wells FY'22 — requested $55,900 (40%) — awarded $55,900

Town of Wells FY'23 - requested $56,935 (40%) - awarded $56,935

Town of Wells FY'24 ~ requested $62,376 (40%) — awarded $62,376

Request = $63,398
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Section Four

Public Safety & IT
Technology
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FY 2025 CIP Request

Department: Fire Department

Project/Item Name: Assistance Chief Command Vehicle
Total Project Cost: $125,000

Project Funding Source: Taxes

Annual Operating Costs: $6,000

Annual Maintenance Costs: $1,000

Estimated Life: 10 years

Departmental Priority: 1

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles X | Technology
Infrastructure Equipment
Other

Description of Project/Item:
Command vehicle that is outfitted with emergency lighting and necessary equipment for incident
command,

Project Justification and Implementation Strategy:

A second command vehicle is needed for the department and will be assigned to the Assistant
Fire Chief. The vehicle will be either a pick-up truck or a SUV outfitted with all of the
appropriate emergency lighting and equipment to operate as a mobile command center, similar to
the Fire Chiefs vehicle.

Other Information;
i 1




FY 2025 CIP Request

IMPLMENTATION SCHEDULE (Fiscal Years)

Department Head

Town Manager

Request Recommendation
Amount of Check Needed in FY 2025: $125,000 $125,000
Amount to be Added to Reserve in FY 2025:
Department Head Future Fiscal Year Planning | 2026 2027 2028 2029 2030 | Future

Amount of Check Needed per Year:

Amount to be Added to Reserve per Year:
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FY 2025 CIP Request

Department: Fire Department

Project/Item Name: Apparatus Replacement Fund

Total Project Cost: $200,000.00

Project Funding Source: Taxes

Annual Operating Costs: 0

Annual Maintenance Costs: $4,000 Annually for pump testing, annual maintenance, etc.
Estimated Life: 15 Years

Departmental Priority: Moderate

Regquest Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles X | Technology
Infrastructure Equipment
Other

Description of Project/Item:

This project allows us to keep a fund available for the purchase of apparatus in the future. Next
apparatus purchase was set for FY 2028 with a replacement pumper, however, since the addition
of an Assistant Fire Chief, the need for an additional command vehicle has become readily
apparent. Adding $125,000 each year until 2028 allowed us to put up to $400,000 down on the
next purchase/lease of the next engine estimated at approximately $955,356.00 assuming a 5%
increase in cost each year. With this new need we want to bump this amount to $200,000 to
allow for us to purchase a new command vehicle estimated at $125,000. This will allow us to
potentially purchase this vehicle without negatively affecting the amount needed in 2028 to for a
new engine. After that, each year will require approximately $225,000 to added to keep up.

Project Justification and Implementation Strategy:

Currently the department has $407,000 in this account presently, however this is necessary if the
Town wishes to pay cash for any future vehicles. To assume the town would like to continue
leasing would be shortsighted. Cost of vehicles continue to rise at unprecedented rates and the
waiting period for vehicles is also extremely long with our last purchase for a standard 3500
pickup truck took 16 months from the time of order to receiving the vehicle.

Other Information:

Since the purchase of Fire trucks is also significantly longer than in years past, with waiting just
a year for an engine in previous budgets, it is now closer to 2-12 to 3 years to purchase an
engine. This is a factor that must be considered as the Town moves forward each and every year.
The additional time added to the purchase of these trucks should require the FD to request the
additional engine as soon as next year’s budget presentation or FY 2026.




FY 2025 CIP Request

IMPLMENTATION SCHEDULE (Fiscal Years)

Department Head Town Manager
Request Recommendation
Amount of Check Needed in FY 2025:
Amount to be Added to Reserve in FY 2025: $200,000 $200,000
Department Head Future Fiscal Year Planning 2026 2027 2028 2029 2030 Future
Amount of Check Needed per Year:
Amount to be Added to Reserve per Year: $225,000 | $225,000 | $225,000 | $250,000 | $250,000
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FY 2025 CIP Request

Department: Fire Department
Project/Item Name: Replacement Gear
Total Project Cost: $136,400

Project Funding Source: Taxes

Annual Operating Costs: Operating

Annual Maintenance Costs: Operating
Estimated Life: 10 years
Departmental Priority: High

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology
Infrastructure Equipment X
Other

Description of Project/Item:

Purchase of 22 ($6,200 per set) full sets of NFPA 1851 (Standard on Selection, Care, and
Maintenance of Protective Ensembles for Structural Fire Fighting and Proximity Fire Fighting)
compliant personal protective equipment to include; tumout coat, pants, helmets, helmet shields,
structural firefighting gloves, vehicle extrication gloves, and hood.

Project Justification and Implementation Strategy:

Career Fircfighters are required to have two sets of gear per the CBA. Currently, each career
firefighter only has one set of gear. This will put us in compliance with the CBA. Additionally,
members of the call force are still required to have the same NFPA compliant personal protective
equipment for structural firefighting. This will allow us to outfit our call company members as
well.

Other Information:

This cost reflects a 15% increase for expected price inflation. Based on our most recent purchase
of gear, the price has almost doubled in the last four years.

A gear replacement plan will be implemented for current members. The amount added to the
reserve per year will fund this plan. The projected cost is reflective of two sets of gear per year
with a 15% increase per year in anticipated inflation.

G



FY 2025 CIP Request

IMPLMENTATION SCHEDULE (Fiscal Years)

Department Head

Town Manager

Request Recommendation
Amount of Check Needed in FY 2025: $136,400 $136,400
Amount to be Added to Reserve in FY $136,400 $136,400
2025:
Department Head Future Fiscal Year 2026 | 2027 2028 2029 2030 Future
Planning
Amount of Check Needed per Year:
Amount to be Added to Reserve per $14,260 | $16,399 | $183850 | $21,688 | $24,941 TBD
Year:




FY 2025 CIP Request

Department: Fire Department
Project/Item Name; Fire Hose

Total Project Cost: $65,000

Project Funding Source: Taxes

Annual Operating Costs:

Annual Maintenance Costs:

Estimated Life: 30 vears

Departmental Priority: High

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology
Infrastructure Equipment X
Other

Description of Project/Item:
Replacement of fire hose that is end of life, nearing end of life, and planning for long term
replacement.

*Current pricing as of 11/21/2023 is $49,760. The $65,000 takes into consideration a potential
30% cost increase.

Project Justification and Implementation Strategy:

NFPA 1962 has a requirement that fire hose manufactured prior to July 1987 be removed from
service. We looked at our hoses inventory from the most recent testing and have developed a
replacement plan. We currently have 35 lengths of hose that are pre- 1987. We have 36 lengths of
hose that have an unknown age. We have 24 lengths of hose manufactured between the year
1987-2000 and 29 lengths of hose manufactured between the year 2000-2010.

All 2 inch and 3-inch hose will be removed and replaced with 2 % and 4-inch hose to
complement our current inventory of 2 % and 4-inch hose. As shown in Table 2, all 2- and 3-inch
hose are either pre-1987 or have an unknown age.

We will place new hose on our current apparatus and supplement our spare hose rack with the
hose that remains in service.

Table 1, Table 2 and Table 3 show the inventory of our current hose, the hose to be replaced, and
the replacement plan.
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FY 2025 CIP Request

Other Information:

It is important to keep and maintain spare hose in the event of hose on the apparatus being
damaged at an incident.

IMPLMENTATION SCHEDULE (Fiscal Years)

Department Head Request | Town Manager Recommendation

Amount of Check Needed in FY 2025: $65,000.00 $65,000
Amount to be Added to Reserve in FY 2025: 65,000.00 $65,000
Department Head Future Fiscal Year Planning | 2026 | 2027 2028 2029 2030 Future

Amount of Check Needed per Year:

Amount to be Added to Reserve per Year:

Table 1. Current Inventory

# of lengths 100' Length 50' Length <50 Lenth Total Feet
1 % inch 114 38 60 15 6,965
2 inch 17 n/a 17 n/a 850
2 % inch 44 3 39 2 2,270
3 inch 18 16 2 785
4inch 100 86 6 8 9,100
In Service 19,970

Out of Service/
Failed Hose Test 250

Table 2. Hose to be replaced

Unknown Age | Age- Pre 1987 1988-2000 2000-2010 | Total Feet

# of lengths # of lengths | # of lengths # of lengths
1% inch 1 23 13 37 1,765
2 inch 12 1 4 17 850
2 ¥ inch 23 14 37 1810
3 inch 13 5 18 785
4 inch 3 12 15 1225
6,435

**n/fa = no age specified/unknown age of hose

Table 3. Replacement Plan

50' Length | 100' Length Total feet

1% inch 45 2,250
2 ¥inch 50 2,500
4 inch 5 20 2,250
7,000

3



FY 2025 CIP Request

Department: Fire Department
Project/Item Name: Radio Replacement Fund
Total Project Cost: $75,000.00

Project Funding Source: Taxes

Annual Operating Costs: 0

Annual Maintenance Costs: $792.00

Estimated Life: 10 Years

Departmental Priority: Moderate

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology
Infrastructure Equipment X
Other

Description of Project/Item:
Purchasing $65K this year and adding $10K this year and adding $20K to reserve each year
going forward.

Project Justification and Implementation Strategy:

We need to continue to improve the level of radio communication capabilities within the
department and with our mutual aid partners.

The increase is to upgrade outdated mobile radios that have been passed down from old
apparatus. This increase will allow us to upgrade both mobile radios (UHF and VHF) in Engine
3, Truck 6, and Car 1. The remaining money will be used to purchase (6) Dual Band (UHF and
VHF) APX8000XE portable radios and 6 Vehicle Chargers. The (6) Dual Band portables would
be placed on the lead apparatus as well as 1 for each command car.

Other Information:

Many of our mutual aid partners operate on UHF radios. The dual band portables will allow us to
communicate with our mutual partners on their primary and operational channels. While the dual
band radios are the most affective for our operations, they are also more costly, which is the
primary reasoning for purchasing a limited number of these radios.
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FY 2025 CIP Request

IMPLMENTATION SCHEDULE (Fiscal Years
Department Head Town Manager
Request Recommendation

Amount of Check Needed in FY 2025: $65,000.00 $65,000

Amount to be Added to Reserve in FY 2025:; $75,000.00 $75,000
Department Head Future Fiscal Year Planning | 2026 2027 2028 2029 2030 | Future
Amount of Check Needed per Year:

Amount to be Added to Reserve per Year: $20,000 | $20,000 | $20,000 [ $20,000 | $20,000 | $20,000
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FY 2025 CIP Request

Department: IT

Project/Item Name: Town of Wells IT Infrastructure
Total Project Cost: $429,600.00

Project Funding Source: CIP

Annual Operating Costs:

Annual Maintenance Costs:

Estimated Life: 5 Years

Departmental Priority: 1

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology X
Infrastructure Equipment

Other

Description of Project/Item:
Continue the refresh of the towns townwide server infrastructure.

This includes replacing the townwide servers, replacing wireless access points at the Public
Safety Complex and Town Hall, replacing firewalls at the Library, Harbormaster and Transfer
Station.

Project Justification and Implementation Strategy:
The refresh is needed to keep the town’s IT infrastructure current and up to industry standards.

Other Information;

IMPLMENTATION SCHEDULE (Fiscal Years)
Department Head Town Manager
Request Recommendation
Amount of Check Needed in FY 2025: $429,600.00 $429,600
Amount to be Added to Reserve in FY $429,600.00 $429,600
2025:
Department Head Future Fiscal Year 2026 2027 2028 2029 2030 | Future
Planning
Amount of Check Needed per Year: 50,000 | 50,000 50,000 | 50,000 | 400,000
Amount to be Added to Reserve per Year: 150,000 | 150,000 | 150,000 | 150,600 | 150,000
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FY 2025 CIP Request

Department: IT

Project/Item Name: Townwide Purchase, Replacement, & Upgrade of CCTV
Total Project Cost: $120,762

Project Funding Source: Taxation

Annual Operating Costs: Varies Per Project

Annual Maintenance Costs: Varies Per Project

Estimated Life:

Departmental Priority:

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology X
Infrastructure Equipment

Other

Projects for FY25

1. Description of Project/Item: ($20,000 per year)

Establish a fund to address any maintenance issues and establish a refresh schedule for
our CCTV camera systems.

Project Justification and Implementation Strategy:
This fund will provide the needed funding to address any maintenance issues that
come up throughout the year with our CCTV systems. It will also establish a
refresh schedule to replace end of life cameras, servers, and infrastructure.

2. Description of Project/Item: (338,662.50)
Installation of a CCTV system at the public works facility. The DPW yard is

easily accessed and is frequently used by members of the public as a cut through,
or a resting spot for motorists. As the public works campus houses an enormous
amount of town assets it is necessary to see who is on the property and coming
into the facility. This system would also monitor the Towns fueling station.

Project Justification and Implementation Strategy:
This is to better protect the buildings that make up the PW facility and the assets
they house. This is an open site with no fencing. There is a second entrance to the
site off Swamp John Road which is a blind spot and this system would help with
that.

Enhanced Security: The installation of this modem camera system can significantly

improve our workplace safety and loss control.

3. Description of Project/Item: ($25,446.54)
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FY 2025 CIP Request

This project is to replace existing cameras that are near end of life and starting to
fail. It will also add cameras to address blind spots at the harbor.

Project Justification and Implementation Strategy:
The goal is to replace existing cameras that are near end of life due to the harsh
ocean environment and outdated technology. This project will also address blind
spots at Wells Harbor by adding cameras to monitor Shellfish Lab, launch ramp
and additional floats.

4. Description of Project/Item: (336, 652.84)

Install security cameras strategically inside and outside the library facility.

Project Justification and Implementation Strategy:
A security camera system will provide better safety to library patrons and staff.
There have been incidents at the library in the recent past where it would have
been beneficial to have a security camera system to either record the incident or
face of the perpetrator. Connectivity Point is the vendor who handles all other
town security camera installations, so this would enable the police department to
access the recordings as needed.

Installation would begin in FY25 as soon as Connectivity Point could schedule
the library in. They will work as much as possible during Tuesday & Thursday
mornings when the library does not open until 1:00pm.

Other Information:
Licenses per camera will cost approximately $50.00ea after year 3. There should
be minimal annual maintenance. $1,500 has been budgeted unforeseen

circumstances.
IMPLMENTATION SCHEDULE (Fiscal Years
Department Head Town Manager
Request Recommendation

Amount of Check Needed in FY 2025: $100,762 $100,762
Amount to be Added to Reserve in FY 2025: $120,762 $103,862
Department Head Future Fiscal Year Planning | 2026 2027 2028 2029 2030 | Future
Amount of Check Needed per Year: $10,000 | $10,000 | $10,000 | $10,000 | $10,000

Amount to be Added to Reserve per Year: $20,000 $20,000 $20,000 $20,000 $20,000
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FY 2025 CIP Request

Department: Police & Dispatch

Project/Item Name: Software Replacement (RMS, Dispatch, Admin. & other
modules

Total Project Cost: $400,000

Project Funding Source: Reserve Account

Annual Operating Costs: $25,000

Annual Maintenance Costs:

Estimated Life: 10 Years

Departmental Priority: 1

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology X
Infrastructure Equipment

Other

Description of Project/Item:
Updated/Replacement Software

Project Justification and Implementation Strategy:
The current software is over 14 years old and life expectancy according to the company has been
changed to approx. 3 to 5 years at most.

Other Information:

IMPLMENTATION SCHEDULE (Fiscal Years)
Department Head Town Manager
Request Recommendation
Amount of Check Needed in FY 2025:
Amount to be Added to Reserve in FY 2025: 100,000 $100,000
Department Head Future Fiscal Year 2026 2027 2028 2029 2030 | Future
Planning
Amount of Check Needed per Year: 400,000
Amount to be Added to Reserve per Year: 125,000 | 125,000
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FY 2025 CIP Request

Department: Wells Emergency Medical Services
Project/Item Name: Ambulance Capital Improvement
Total Project Cost: $150,000.00

Project Funding Source:

Annual Operating Costs:

Annual Maintenance Costs:

Estimated Life:

Departmental Priority: 1

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles X | Technology
Infrastructure Equipment
Other

Description_of Project/Item:

Add funding into CIP account for future purchase of a new ambulance.

Project Justification and Implementation Strategy:

Ambulance replacement is due to aging ambulances, increasing maintenance costs, newer safety
features and technology.

Other Information:

IMPLMENTATION SCHEDULE (Fiscal Years)
Department Head Town Manager
Request Recommendation
Amount of Check Needed in FY 2025:
Amount to be Added to Reserve in FY $150,000 $150,000
2025:
Department Head Future Fiscal Year 2026 | 2027 2028 2029 2030 | Future
Planning
Amount of Check Needed per Year:
Amount to be Added to Reserve per Year: | $150,000 | $150,000 [ $175,000 | $175,000. | $175,000




FY 2025 CIP Request

Department: Wells Emergency Medical Services
Project/Item Name: Ambulance Stretcher
Total Project Cost: $36,000.00

Project Funding Source:
Annual Operating Costs:

Annual Maintenance Costs: Included in price of stretcher
Estimated Life: 10 years
Departmental Priority: 2
Request Classification (Please place an X after Classification Description):
Building/Build Improvement Conservation
Vehicles Technology
Infrastructure Equipment X
Other

Description of Project/Item:

To purchase a stretcher that meets all new State of Maine, Federal Govemment specifications for
EMS provider and patient safety.

Project Justification and Implementation Strategy:

To improve the safety of the EMS providers by preventing or reducing injuries as well as the
safety of the patients. Purchasing the new stretcher has the possibility of reducing costs with the
organization’s worker’s compensation carrier.

Other Information:
The new stretcher allows the EMS providers to continue patient care as needed when loading the
patient into the back of the ambulance. ProCare maintenance program comes with the cost of the

stretcher.
IMPLMENTATION SCHEDULE (Fiscal Years)
Department Head Town Manager
Request Recommendation
Amount of Check Needed in FY 2025: $36,000.00 $36,000
Amount to be Added to Reserve in FY $4,000.00 $4,000
2025:
Department Head Future Fiscal Year 2026 2027 2028 2029 2030 | Future
Planning
Amount of Check Needed per Year:
Amount to be Added to Reserve per Year: | $5000. | $7,500 | $10,000
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Power-PRO™ XT
powered ambulance cot

Our Power-PRO XT powered ambulance cot utilizes a battery-powered hydraulic
system effeclively 1aising and loweling a cot at the touch of a button.

1in 4 EMS workers will suffer a career ending back injury within their first four years

in the field". The number one cause - Lifting. Our Power-PRO XT powered ambulance cot
utilizes a battery-powered hydraulic system eftectively raising and lowering a cot at the
touch of a button. Use of the Power-PRO XT has proven to raduce spinal loading, resulting in
reduced injuries, lost or modified workdays and Workers' Compensation costs, and increased
recruitment and retention.

Each cot lift poses the risk for caregiver injury, but we have the to reduce that
risk. Introducing the Stryker Power-PRO XT -

Settable Load Height with Jog Head- and Foot-end Lift and Grip Section . Lifting

Function. Adjusts to fit your ambulance. handles optimized to 30 degrees, the angle preferred by
most operators.

Pneumatically Assisted Backrest. Significantly

- ; ~ ) Foul-End Controls, Controls are duplicated on both upper and
reduces operator effort and increases patient comfort.

lower lift bars to accommodate operators of all sizes.

Fold-Down Siderails. A Stryker innovation. Siderails are Wheel-Lock. Power-PRO comes standard with dual whesl
designed to provide patients with a greater sense of security. locks which help keep cot in place and allows for safer
patient transfers.

options

S



Adjustahle with seven

locking positions and includes a
wider mattress Lthal reduces transfer
gap and designed with patient
comfort in mind.

Retractable head section
provides 360-degree mobility
in any height position.

Knee gatch provides
pattent comfort and
greater lift clearance.

Zero memory charging
solution designed to give
supertor performance to
your Power-LOAD cot

Battery-powered hydraulic IifL
system with manual back-up
for operator confidence.

Oty Allows for Power-PRO XT cols

B w to work with Power-LOAD,

Performance LOAD or both

Maximizes cot mobility control by
locking the head end casters into a
straight position preventing cot drift
and enhancing its turning precision.

Meats SAE J3027 dynamic
crash test sufety standards.

1. Sunders, Mick J. (2011) Musly's Paramedic Textbovk Mth ed . p. 36
2 Reference Stryker, 12012} Supertor Ambulonee Case Study {Case Study on Power-PRO XT cots), Hetrieved (rom: hitpy fem.uuykercwn
3 Roferenca TK. Fredericks, S.¥, Butt, K5 Harms, J U, Burng (2053). “Evaluation of Medical Cot Design Considering B impact on Emerguncy Kespronse Personnel.” Tnlernotional

Society for Occupation Exgonomics & Safety,
4 Sirykar {2016). Stafl satisfaction [Caregivers agree that the stryker powared systoin increases staff salafaction.|. Retrieved from. httpsams.stryker.com
* Cartified 14 1RC ROAANT Far Prssme  BPRO ¥'T and Prwase. TANTT REFER V200 Mfor Towar AN XT Prwer-PRO T and Parfarmanca. PRO X T



Model Number

6506

Heigh?' (infinite height positioning between lowest and highest position)

Highest Position
Lowest Position
Length
Standurd
Minimum
Width
Weight'
Wheels
Diamutor
Width
Artficulation
Backrest
Shock Position
Optional Knee Gatch
Maximum Weight Copacity®
Minimum Operator Required
Cccupied Cotl
Unoccupied Col
Recommended Fastener System
Power-LOAD
Floor Mount
Wall Mount
Recommended Loading Height

41.5in. {105 emi
14in. (36 cm)

B1 in. (206 cm}
83 in, (160 cm}
23 in. (58 c¢m)
125 1b {67 kg)

6in. (15 cml
2in, (6cm)

0-73°
+15°

30°

700 1b {318 kg)

Modet 6390
Modal 6370 or 6377
Model 6371
Upto 36in (8] cm)

! Height measured fram boltom of mattross, ot aeat settion, Lo ground teval
+ Got i weighed withi usie battery pack, withoul maltress aud restraints

3700 Ib welght cupacily with an unassigtsd lifl capacity of S00 Lb (Cat loads aver 300 Hs (136 kg} may requirs additionel

assiglance ty ment the el cot luad hwight).

* Gon accommmadate load decks up to 30 in. Load helght can be sut belween 26 (o and 38 in
Stryker reserves the right 1o chiange specifications without uotice

In-autvire video inchtded with overy order

The Power-TRO XT is derigned to conforro Lo the Federal Specification for the Star-of-Life Ambulance KXK-A-i822

The Powee-PRO XT is designed to be compatible with competitive cot fastencr systems
‘Tho ynllow and black colur aceme u a registered (rademark of Stryker Curporatiun

Maoets dynase crash standards wilh Power-LOAD cot faniening system (ASNZS-453S, BS UN-1758 with X-restraints and SAE J3027}

andd Poyformance-LOAD col fastening system (SAE J3027 wilth X-restruints)

Siryker Corporation or its divisions or uther curporate affiliated entities own, use or have applied for the following trademarks
or service marks: Flex Financial, Power-LOAD, Power-PRO, ProCare, Stryker. All other trad

respentiva owners or holder

Technical Support

Stryker Technicel Support comprises a team
of professivnals available to help with your
Performance-LOAD neods, Contoct, via phona
at 1 BOO STRYKER or email at
TechnicalSupport(@ Stryker.com

ProCare Service from Stryker

With maintenance, service and work-flow
solutions thot proactively maintain your
equipment, we help you get every last penoy
out of your investmeant. Two-hour priority
response callback time and 24- te 72-hour
product turnaround help you focus more on
your patients and less un vguipment upkeep,

Flex Financiol Program

Qur financial programs ptovide a range

of smart alternatives designed to fit your
organization's needs. Wa offer flexibility
beyond a cash purchase with payment
structures customizable to mmeet budgetary
needs and help Lo build lung-lerm iinancial
stability. Specialized finance solutions for
municipalities and nther governmaent agency
husinesses are slso available.

Ta learn more about the wide range

of financial services, cail | 888 308 3146,

3800 E. Centre Avenue

Thuy informnation presented in this brochure iy intended tu demonstrate u Stryker product. Always refer to
the package inwert, product label gnd/or user instruclions before usiug any Stryker product. Products may Portage, MI 49002 TUSA
nat b availahla in all markats Product availabitity in subject to the regulatory or medical practices that t: 269 329 2100
povern individual markots. Please contact your Stryker Account Managor if you have questions about the toll free: 800 327 0770
availuhility of Stryker products in your arean

ems.siryker.com

Mt Lit- 1 E2-0GLGZ0B Rev K.
Copyright © 2017 Stryhor
Frint in 1.5.A.
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FY 2025 CIP Request

Department: Public Works
Project/Item Name: Fuel system
Total Project Cost: $22,242.00
Project Funding Source: Taxation
Annual Operating Costs: $3,000
Annual Maintenance Costs: N/A

Estimated Life;

Departmental Priority:

1

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology X
Infrastructure Equipment

Other

Description of Project/Item: Upgrade the existing fuel master system the town has now with new
hardware and software. The upgrades will include a fuel control terminal upgrade, cellular
enabled equipment, proximity reader and the necessary software to run the hardware.

Project Justification and Implementation Strategy: The current system is outdated and has data

collecting issues now which makes billing out fuel very difficult for the finance director to the
individual departments. These upgrades will eliminate the current issues we are having and make

fuel tracking more efficient.

Other Information:




FY 2025 CIP Request

IMPLMENTATION SCHEDULE (Fiscal Y ears)

Department Head

Town Manager

Request Recommendation
Amount of Check Needed in FY 2025: $22,242.00 $22.242
Amount to be Added to Reserve in FY 2025: $22,242.00
Department Head Future Fiscal Year 2026 2027 2028 2029 2030 | Future

Planning

Amount of Check Needed per Year:

Amount to be Added to Reserve per Year:

(o2



FY 2025 CIP Request

Department: Public works

Project/Item Name: Town wide road construction/ Reconstruction
Total Project Cost: $1.0 Million

Project Funding Source: Taxation

Annual Operating Costs: none

Annual Maintenance Costs: Minor, some patching and shoulder work overtime.
Estimated Life: 10-15 years.

Departmental Priority: 1

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology
Infrastructure X | Equipment
Other

Description of Project/Item: The department has identified several roads and intersections that
need to be constructed, reconstructed, or realigned. The work will make significant
improvements to drainage, road surface and safety. The following roads have been identified.

North Village Road.
Bragdon Road and Perry Oliver intersection.

Meetinghouse road and Wire Road intersection.
Dike Street.

Project Justification and Implementation Strategy: This would improve drainage, road surface
condition, line of site issues and better safety at the intersection identified.

Engineering would be the first step in each one of these projects listed to include survey, test
cores of road for materials and ledge and design.

Other Information:




North Village Road.



Bragdon and Perry Oliver Roads.



Meetinghouse and Perry Oliver Roads.



Dike Road.

IMPLMENTATION SCHEDULE (Fiscal Years)

Department Head Town Manager
Request Recommendation

Amount of Check Needed in FY 2025: $425,000 $425,000
Amount to be Added to Reserve in FY $1 Million
2025:
Department Head Future Fiscal Year 2026 2027 2028 2029 2030 | Future
Planning i
Amount of Check Needed per Year: $1 $1 $1 51 $1

Million Million Million Million Million
Amount to be Added to Reserve per Year: $1 $1 $1 81 $1

Million Million Million Million Million

(1



FY 2025 CIP Request

Department: Public Works

Project/Item Name: Drainage reconstruction/construction
Total Project Cost: $300,000

Project Funding Source: Taxes

Annual Operating Costs: none

Annual Maintenance Costs: Minor

Estimated Life: 15 years

Departmental Priority: 1

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology
Infrastructure X | Equipment
Other

Description of Project/Item: Storm water drainage around town come up unexpectedly, requiring
spot improvements or reconstruction. For example, some of the catch basins along Route 1 are
in bad repair and need to be replaced based on what was observed when they were cleaned in the
summer of 2023. Several old, corrugated metal pipes are starting to fail, an example of this is
the one on Coles Hill Road by the golf course. Many dry wells were installed in the past to drain
areas where puddling occurred, and those dry wells are no longer functioning because the voids
have silted in,

Project Justification and Implementation Strategy: As these drainage issues are discovered, a
repair or treatment is designed for each individual condition. It might be to replace a failing
catch basin or replace an old pipe. There are some issues that require engineering to define the
hydraulics and the drainage area so the solution can be effective.

Other Information:

IMPLMENTATION SCHEDULE (Fiscal Years)
Department Head Town Manager
Request Recommendation
Amount of Check Needed in FY 2025: $300,000 $300,000
Amount to be Added to Reserve in FY 2025: $300,000
Department Head Future Fiscal Year 2026 2027 2028 2029 2030 | Future
Planning
Amount of Check Needed per Year: $300,000 | $300,000 | $300,000 | $300,000 | $300,000
Amount to be Added to Reserve per Year; | 300,000 | $300,000 | $300,000 | $300,000 | $300,000

LD



Bragdon Road Box Culvert failure



FY 2025 CIP Request

Department: Public Works

Project/Item Name: Paving

Total Project Cost: $1.2 million

Project Funding Source: Taxes

Annual Operating Costs: none

Annual Maintenance Costs: Minor, some patching, shoulder backup
Estimated Life: 10-15 years

Departmental Priority: 1

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology
Infrastructure X | Equipment
Other

Description of Project/Item: This is the annual paving program. The costs for asphalt have risen
dramatically in the last few years.

Project Justification and Implementation Strategy: The roads selected for paving and the type of

treatments will be based on the Pavement Management Plan and in the field inspections to
confirm the actual current condition. The Street scan data is recent, field gathered in the summer
of 2023. It was gathered before the 2023 paving was completed.

Other Information:

IMPLMENTATION SCHEDULE (Fiscal Years)

Department Head Town Manager Recommendation
Request

Amount of Check Needed in FY 2025: $1.2million $800,000
Amount to be Added to Reserve in FY 2025: $1.2million $800,000
Department Head Future Fiscal Year 2026 2027 2028 2029 2030 Future
Planning
Amount of Check Needed per Year: $12M | $12M | $12M | $12M | $12M
Amount to be Added to Reserve per Year: $12M | $i2M | $12M | $12M | $12M




: PO Box 817

. Weils, Me. 04090

. 207-704-0525 Fax 704-0649
: www.libbyscott.com
LibbyScott Inc.

January 3, 2024 RE: Paving quotation

Town of Wells

Highway Department

208 Sanford Rd

Welis, ME

Ms Murray,

Libby Scott, Inc. is pleased to quote the following budget and scope of work for the Town Paving
Work Plan:

Bragdon Rd: (Rt 109 to Bald Hill Rd): .: Grind joints as necessary, sweep, tack coat, shim, and
surface pave 1 % inches of 12.5mm hot mix asphalt ... £160,300.00

Eldridge Rd: Mill to a depth of 1 % inches, sweep, tack coat, shim pave, and surface pave 1 Y inches
of 12.5mm hot mix asphalt.........o e $255,920.00

Meetinghouse Rd (from rt 109 6500 ft): .: Grind joints as necessary, sweep, tack coat, shim, and
surface pave ! % inches of 12.5mm hot mix asphalt..................coocoiiiii $244,240.00

Webhannet (Arcade to Church): Mill to the depth of 1 % inches, sweep, tack, shim pave, and
surface pave 1 % inches of 12.5mm hot mix asphalt.................c.oooooovini $48,450.00

Wire Rd: Grind joints as necessary, sweep, tack coat, shim, and surface pave 1 % inches of 12.5mm
RO MIX ASPhalt......evo e $478,275.00

Deer Run: Grind joints as necessary, sweep, tack coat, shim, and place 1 inch of 9.5mm hot mix
BIPHBIL oot $53,850.00

Forest: Grind joints as necessary, sweep, tack coat, shim, and place 1 inch of 9.5mm hot mix
ASPRAIE e $38,775.00

Parsons: Grind joints as necessary, sweep, tack coat, shim, and place 1 inch of 9.5mm hot mix
R $13,950.00

Country Ln: Grind joints as necessary, sweep, tack coat, shim, and place 1 inch of 9.5mm hot mix
BIPHA ettt $20,300.00

Riverbend: Grind joints as necessary, sweep, tack coat, shim, and place 1 inch of 9.5mm hot mix
e T oAt $76,175.00

Blacksmith: Grind joints as necessary, sweep, tack coat, shim, and place 1 inch of 9.5mm hot mix
B et et $40,130.00

Shede'iass o & & o L ) LI I B Y L ] * ¥ s o & 8 * L



January 3, 2024

Page 2

Webhannet Harbor Rd: Grind joints as necessary, sweep, tack coat, shim, and place 1 inch of

9.5mm hot mix asphalt..................ooveromeiococe $63,575.00
Willow Way: Grind joints as necessary, sweep, tack coat, shim, and place 1 inch of 9.5mm hot mix
BSPRAIE. oo e $31,855.00
Sarah La: Grind joints as necessary, sweep, tack coat, shim, and place 1 inch of 9.5mm hot mix
BSPhAlt. ..o e $42,725.00
Buzzell Rd: Grind joints as hecessary, sweep, tack coat, shim, and place 1 inch of 9.5mm hot mix
BIPAIL. ..ot $54,100.00
Coles Hill (Turnpike to Bridge): Mill to a depth of | % inches, sweep, tack, shim pave, and place

I 4 inches of 12.5mm hot mix asphalt............o...oooooceeererrer o o $169,000.00
Blanchard: Reclaim and fine grade existing material, base pave with two inches of 19mm hot mix
BSPRAN...oce oo $91,175.00
Williams: Reclaim and fine grade existing material, base pave with two inches of 19mm hot mix

B T e $44,400.00
Batchelder: Grind joints as necessary, sweep, tack coat, shim, and place 1 inch of 9.5mm hot mix
BSPRE. ... e $36,100.00
Curtis: Grind joints as necessary, sweep, tack coat, shim, and place ! inch of 9.5mm hot mix
BSPHBIE oottt s e et $13,815.00
Woodbridge: Grind joints as necessary, sweep, tack coat, shim, and place 1 inch of 9.5mm hot mix
BIPRAL. et $15,600.00
Chenney Woods Upper End: Reclaim and fine grade existing material, base pave with two inches
Of 19mm hot MiX aSPRAIL............ooooirerenenessees oo $105,000.00
Hickory: Grind joints as necessary, sweep, tack coat, shim, and place 1 inch of 9.5mm hot mix
BSPABH oo et $33,725.00
2024 Estimated Budget TOtal...........vvuc.ceuencmssnnssnnrseneseesssaos oo $2,131,435.00

Thank you for the opportunity to quote this project. Please call with any questions.

Regards,

Justin Smith
Estimator

This Quotation includes an asphalt escalator/de-escalator clause based on a liquid asphalt
price of $665.00 per ton. Unit prices for asphalt mixes shall be adjusted in accordance with the
increase or decrease of the cost of liquid asphalt at the time of pavement installation.

1R



FY 2025 CIP Request

Department: Public Works

Project/Item Name: Equipment replacement program
Total Project Cost: $298,000

Project Funding Source: Taxation

Annual Operating Costs: $5,000

Annual Maintenance Costs:

Estimated Life: 15 years

Departmental Priority: 1

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology
Infrastructure Equipment X
Other

Description of Project/Item: The 6-year plan calls for the replacement of the 2001 Tennant Street
sweeper with a new 2024 street sweeper. Our current sweeper’s hopper conveyor has failed and
can no longer lift sweepings into the debris, staff have looked for replacement parts to repair and
can’t find them and have been told they are no longer made.

The new sweeper we are requesting is a mechanical sweeper. It’s a maneuverable compact
sweeper that doesn’t require a CDL to operate but powerful enough to do what large sweepers
can do.

Project Justification and Implementation Strategy: This proposed CIP project is the continued

implementation of the DPW’s 6-year equipment plan. We currently don’t have an operating
street sweeper and contract out the sweeping in the spring. As of November 2023, the contractor

05



FY 2025 CIP Request

we used to sweep closed and retired. Having a new sweeper would give us the ability to do all
our own sweeping in the spring and the convenience of being able to sweep at any time

throughout the year and especially being able to deal with splash over debris along the sea walls.

Other Information:

IMPLMENTATION SCHEDULE (Fiscal Years)

Department Head Town Manager
Request Recommendation

Amount of Check Needed in FY 2025: $298,000 $298,000
Amount to be Added to Reserve in FY $400,000 $100,000
2025:
Department Head Future Fiscal Year 2026 | 2027 I 2028 2029 2030 | Future
Planning
Amount of Check Needed per Year: $200,000 | $300,00 | $375,000 | $340,000 | $225,000
Amount to be Added to Reserve per Year: $400,000 | $400,000 | $400,000 | $400,000 $400,000
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FY 2025 CIP Request

Department: Public works
Project/Item Name: Facility Study
Total Project Cost: $75,000
Project Funding Source: Taxation
Annual Operating Costs: 0
Annual Maintenance Costs: Same as current
Estimated Life: 20 years
Departmental Priority: 3

Request Classification (Please place an X after Classification Description):
Building/Build Improvement Conservation
Vehicles Technology
Infrastructure Equipment
Other X

Description of Project/Item: The existing Public Works garage was designed and sized for only
the needs in 2012. The garage does not allow any additional bays to be added because the septic
system is on one side of the building and the other side has the pump that feeds to the to the
septic system. All existing bays are full, plus the “old” garage and round building are also full of
equipment. We are currently storing the summer landscaping trailer, mowers, and summer tools
at the High Pine Fire Station to have room for winter operations.

The round building is not heated, and the old garage has minimal heat from an old waste oil
furnace. The is no area large enough to bring the entire staff together for things like safety
training or a department staff meeting. We have upgraded the equipment over the past few
budgets, and we stepped up our maintenance of the equipment. To get the longest possible life
out of the equipment it is important it be undercover.

We also are looking to add the current bath houses and Town hall to this study.

The bath houses are showing age and wear and not enough room to support the amount people
in the summer.,

Town Hall as well is bursting at the seems for space and efficient and modern updates.

Project Justification and Implementation Strategy: This request is the 3" year of a three-year

plan to set funding aside to support a DPW facilities long range plan.

AV’



Other Information:

FY 2025 CIP Request

IMPLMENTATION SCHEDULE (Fiscal Years)

Department Head Town Manager
Request Recommendation
Amount of Check Needed in FY 2025: $141,000 $100,000
Amount to be Added to Reserve in FY 2025: $75,000 $168,909
Department Head Future Fiscal Year 2026 | 2027 2028 2029 2030 | Future

Planning

Amount of Check Needed per Year:

Amount to be Added to Reserve per Year:

77
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Eastern Shores.

FY 2025 CIP Request
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Section Six

Library & Recreation
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FY 2025 CIP Request

Department: Parks & Recreation

Project/Item Name: Renovate Public Restrooms

Total Project Cost: $85,000

Project Funding Source: Taxation $ 42,500 Enterprise $42,500

Annual Operating Costs:

Annual Maintenance Costs:

Estimated Life:

Departmental Priority: #5

Request Classification (Please place an X after Classification Description):

Building/Build Improvement | X | Conservation
Vehicles Technology
Infrastructure Equipment
Other

Description of Project/Item: Replacement of Restrooms at the Walter Marsh Recreation Area
that were built in 1995,

Project Justification and Implementation Strategy: The entire building is in need of renovations.
We have been making repairs for many years and it is time to completely renovate them. They
get used by hundreds of people daily year-round. During the summer we hold summer camp
with over 250 children daily and need to rent porta potties to meet our bathroom needs.

Other Information:

IMPLMENTATION SCHEDULE (Fiscal Years)
Department Head Town Manager
Request Recommendation
Amount of Check Needed in FY 2025:
Amount to be Added to Reserve in FY 2025: 42,500 42,500
Department Head Future Fiscal Year 2026 2027 2028 2029 2030 | Future
Planning
Amount of Check Needed per Year: 85,000
Amount to be Added to Reserve per Year: 42,500




FY 2025 CIP Request

Department: Parks & Recreation
Project/Item Name;: Tractor Replacement

Total Project Cost: $58,500 (includes Trade-In)
Project Funding Source: Town & Enterprise

Annual Operating Costs:

Annual Maintenance Costs:

Estimated Life;

Departmental Priority: #2

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology
Infrastructure Equipment X
Other

Description of Project/Item: We need to replace the current Tractor which was purchased in 2008
with a tractor that better suits the department’s needs. (see specs)

Project Justification and Implementation Strategy: The current 2008 Kabota tractor does not
have the capacity to meet all our needs for projects on site and has reached it’s threshold of wear
and tear. The bucket has been welded at both hinges a few different times now and has had
multiple repairs each season delaying use of the machine and holding projects back. The open
cockpit seating is not suitable for long hours of winter and foul weather use. The department will
be better served with a bucket and a back-hoe as well as a closed cabin.

Total cost for new tractor is estimated at $65,927.30. (See attached MB Tractor Estimate) The
department has put aside $25,800 to go toward a new tractor and with the trade-in of the old
tractor is another $15,500 to defer the cost of a new one.

We need to renovate the storage shed on one side in order to house the tractor so it fits. This cost
would be approximately $8,000

Other Information:

g1



FY 2025 CIP Request

IMPLMENTATION SCHEDULE (Fiscal Years)

Department Head Town Manager
Request Recommendation
Amount of Check Needed in FY 2025: $58,500 $58,500
Amount to be Added to Reserve in FY 2025: Town $29,250
Enterprise $29.250
Department Head Future Fiscal Year 2026 2027 2028 2029 2030 | Future
Planning
Amount of Check Needed per Year:
Amount to be Added to Reserve per Year:
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FY 2025 CIP Request

Department: Harbor

Project/Item Name: Float Replacement Fund
Total Project Cost: $350,000.00

Project Funding Source: Taxation

Annual Operating Costs: 0

Annual Maintenance Costs; 0

Estimated Life: 40 years

Departmental Priority: High

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology
Infrastructure X | Equipment
Other

Description of Project/Item:
This is an ongoing project to replace floats at the marina.

Project Justification and Implementation Strategy:

Other Information:

IMPLMENTATION SCHEDULE (Fiscal Years

Department Head Town Manager
Request Recommendation
Amount of Check Needed in FY 2025: $35,000.00 $35,000

Amount to be Added to Reserve in FY 2025:

Department Head Future Fiscal Year Planning | 2026 2027 2028 2029 2030 | Future

Amount of Check Needed per Year; $35,000 | $35,000 | $35,000 $35,000 | $35000 | $140,000

Amount to be Added to Reserve per Year:
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+ American Red Cross
Northern New England Region
October 19, 2023 »_.j

Town of Wells

Attn: Jodie Sanborn
208 Sanford Rd.
Wells, ME 04090

Dear Jodie,

As we look ahead to the new year, we take a moment to reflect on our profound gratitude to the
municipal partners who help us deliver our lifesaving mission in our community. With your
support, we are able to ensure the health, safety, and preparedness of our friends and neighbors
throughout Northern New England.

Last year, our staff and volunteer workforce provided an array of services throughout the
Northern New England region:

* We made 700 homes safer by installing 2,177 smoke detectors and educating 897
families about fire safety and prevention through our Home Fire Campaign.

* Trained 42,950 people in first aid, CPR, and water safety skills. (training data for
county level)

* Wecollected over 133,100 units of blood. Hospitals throughout Northern New
England depend on the American Red Cross for these collections.

¢ In our region, over 3,400 service members, veterans, and their families received
supportive services through our Service to the Armed Forces department.

Your American Red Cross remains committed to providing relief and support. We do this with
the help of our incredible volunteers and donors, including you, our friends in Wells. This year,
we respectfully request a municipal appropriation of $4,000.00. These funds will directly
benefit individuals and families right here in our region, who benefit from our unique services at
no cost.

For more information about the work we’ve been doing in your area, please refer to the attached
Service Delivery sheet for York County. If you have any questions, please call us at 1-800-464-

6692 or supportnne@redcross.org.
Warmly,

L. Jodar

Lauren Jordan
Development Coordinator

32 N Prospect St 2 Maitland St 2401 Congress St
Burlington, VT 05401 Concord, NH 03301 Portland, ME 04101

www.redcross.org/nne

American Red Cross of Northern New England
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Northern New England Kegion York County Service De“very

July 1, 2022 - June 30, 2023
|

In the past year, the American Red Cross has responded to 46 disaster cases in York County, providing
assistance to 100 individuals. Most commonly, these incidents were home fires. Red Cross workers were on
the scene to provide food, clothing, lodging, emotional support, and more to families during their hours of
greatest need. Our teams also provide Mass Care to first responders. Things like food, water, and warm
drinks strengthen the brave people of your local Fire and Police Departments as they answer the call to keep
your residents safe.

+ American Red Cross
=t

Town/City Disaster Events Individuals Town/City Disaster Events  Individuals
Aruﬂdel 1 1 Lyman 1 4
Berwick 3 9 North Berwick 1 4

Biddeford e s North Waterboro 1 2
Buxton 4 11

Ocean Park 1 )
Eliot 2 4

= Old Orchard Beach 4 4
Hollis Center 1 6

Kennebunk 2 5 Parsonsfield 1 2
Kittery 1 2 Saco 2 4
Lebanon 1 3 Sanford 8 18
Limerick 1 1 West Newfield 1 1

and volunteers worked {ifesaving blood at 141 drives in
York County.

throughout York County to

educate residents on fire,

safety and preparedness. _

We made 18 homes safer by

| Last year, 1,247 York County

- residents were taught a variety of
important lifesaving skills such as
First Ald, CPR, Babysitting Skills
and Water Safety.

Service to the Armed Forces Volunteer Services

York County is home to 117 American

helping families develop
emergency evacuation plans.

We proudly assisted 122 of Red Cross Volunteers. We have
nY:rkbc: untyts Service d thei votuntears from all walks of life, who

bl DL Ly T L are trained and empowered to respond
familles by providing

. to disasters in the middle of the night,
| to t_elgg:h safety courses, to help at our
many blood drives, and so much more.
The American Red Cross Is proud that
80% of its staff is made up of
volunteers; they are truly the heart and
| soul of our organization,

emergency communications
and other services, including
counseling and financial
assistance.




Revenue

Expenses

American Red Cross
Northern New England Region

REVENUE
Federated Revenue
Monetary Contributions
Corporate Contributions
Foundation Contributions
Individual Contributions
Legacies & Bequests
In-Kind Contributions
Income From Endowments
Contracts
Products & Services
Other Revenues
TOTAL LOCAL REVENLIE
Support from other ARC units

TOTAL REVENUE

EXPENSES
Compensation
Employee Benefits
Payroll Taxes
Travel
Conference & Meetings
Financial Assistance
Supplies and Materials
Printing and Promotionals
Equipment Maintenance & Rentals
Rent
Utilities
Building Maintenance
Professional Fees
Contractual Services
Insurance
Communications
Postage & Shipping
Other Contractual Services
Depreciation
TOTAL LOCAL EXPENSES
Support to other ARC units

TOTAL EXPENSES
SURPLUS (DEFICIT)

+ American
w Red Cross

Proposed FY-24
Agency

65,000

852,523
331,639
1,728,902
492,881
308,063
109,519
241,621
1,547,851
30,948
5,758,947
2,367,953
8,126,900

4,127,104
998,514
315,723
138,989

3,798
1,055,133
86,244
73,532
105,101
83,512
42,624
63,917
421,253

63,103
52,441
36,785
291,320
162,807

8,126,900
0

8,126,900

0




Town of Wells, Maine

The Town of Wells is accepting requests for municipal support from social service agencies serving
Wells residents for the 2024/2025 budget cycle. This will cover the period from July 1, 2024 through June 30,
2025. Please answer all questions and attach additional sheets if necessary. Submission deadline is
December 4, 2023. Submit the following electronic application packet to jsanborn@wellstown.org.

One PDF file of this completed application

One copy of your 501(c}3) IRS determination letter

One copy each of the agency’s budget for the previous, current and next fiscal year
Copy of most recent audit or Form 990

LS

Caring Unl_imited
PO Box 590, Sanford ME 04073
Py 965 Main Street,Sanford ME 04073

Susan Giambalvo
490-3227x101

Phone Number:; Email Address:

www.caring-unlimited.org

Agency Name:

Mailing Address:

Agency Contact:

susan@caring-unlimited.org

Agency website:

$3,394

Amount of financial support requested for FY 24-25:

1%
1800

. <
What percentage of your annual budget does this amount represent?

Total number of individuals served by your organization (unduplicated);

Total number of Wells residents served by each of the programs provided by your organization
19 Wells residents {where location is known) received direct services, 219 nights of shelter, 177 students received education

(unduplicated):

Pagel1of3
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Please describe your organization and the social services programming provided:

Caring Unlimited is York County's Domestic Violence Resource Center. We work with the
community to end domestic violence in York County through a comprehensive array of direct service
programs, systems advocacy, and prevention education. Our programs include 24 hour helpline,
emergency shelter, transitional housing services, legal advocacy, Individual advocacy and safety
panning, group support and education, and school and community-based prevention education, and
professional training and consultation. Each year we serve about 1800 adults and children. The
goal of all of our services is to increase safety and to increase access to resources, especially
meeting emergency needs including food, shelter, housing, transportation, and safety concerns. We
work closely with other public agencies such as law enforcement and the court systems as well as
other nonprofits to improve system responses to victims of domestic violence and to enhance the
services that we are able to offer. All services are offered free of charge.

What is the dollar value of services provided to Wells residents and how is that amount calculated?

The dollar value of services provided to Wells Residents last year was $47,048.

Caring Unlimited has three units of service, one hour of individual or group support; one shelter
bednight, and one classroom presentation. These amounts are arrived at by dividing the program
area budget by the number of units of service provided. Wells residents received 300 hours of direct
support, 219 shelter bednights, and 177 students received classroom presentations.

Are there fees charged for your services? If yes, please describe and include any accommodations that are made
for those applicants unable to pay for services?

We do not charge fees for any of our services.

Page 2 of 3
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Please list other municipalities that provide financial support and the amounts provided: (dutach additional sheet if
necessary)

Please see attached information.

How will the funds from the Town of Wells be used, if granted?

Caring Unlimited counts on municipal support to meet our annual operating budget and to provide
critical matching funds that are a requirement to receive Federal awards for our programs and
services. Your support demonstrates your commitment to creating a safe York County for all its
residents and help us meet the complex needs of the people we serve.

If you have applied for funding from the Town of Wells in the past, is this request an increase or
decrease? If yes, what is the reason for the change? If no, what has prompted your request?

This request is more than what we have received from Wells in the past but a small fraction of the
value of services provided to the community. Since the pandemic, we have seen increased demand
for our services and supported survivors facing increased levels of complexity, danger, and unmet
needs. At the same time, cuts to traditional sources of funding and an end to pandemic aid with our
own rising costs jeopardize our core services.

Can you highlight an instance where your organization made a difference in the life of a Wells resident?

To protect confidentiality we have included a recent client testimonial from a family who used our services to
secure safety and permanent housing. "After 9 plus years of feeling so hopeless, so sad, lost and stuck, | thought
| would never be able to do this life with three kids alone. | was conditioned to believe that | was worthless.
Caring Unlimited changed my entire life. | mean that. They look me and my kids in and treated me as an
individual a woman with feelings. They picked me up off my back... shook me off and paved every single step
with iove, comfort, and most importantly safety! | never for a second after entering shelter felt scared, felt alone,
or felt uncomfortable. They made sure | had absolutely zero need for my abuser. They made me see the worth
within myself and gave me the strength to do this alone. The advocates never failed me from a stamp to helping
me get all the information to start school again. Incredible. | will never forget this program. It was an absolute
blessing. It is exactly what it was designed for. It did not fail me. | pray anyone who is stuck, or feels hopeless
reaches out, makes that's temporary uncomfortable move for permanent peace.”

[ hereby certify that this application is complete and that all of the information in this application and
supplementary materials is true and accurate and signed the same in my capacity as

§usan Giam_balvo, Executive Director

Name and Title
Susan Giambalvo pge %515 01 0esees 0500 12/1/2023
Signature Date

Page 3 of 3
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Municipality

Town of Acton

Town of Alfred

Town of Arundel

City of Biddeford
Town of Buxton

Town of Cornish

Town of Dayton

Town of Eliot

Town of Hollis

Town of Kennebunk
Town of Kennebunkport
Town of Limerick
Town of Limington
Town of Newfield
Town of North Berwick
Town of Parsonsfield
City of Saco

Town of Shapleigh
Town of South Berwick
Town of Waterboro
Town of Wells

Town of York

FY 23 Amount
Received

$801
$575
$1,279
$6,000
$2,513
$500
$639
$2,015
$1,100
$3,461
$1,089
$956
$1,100
$500
$1,493
$537
$6,114
$876
$500
$2,381
$500
$8,250
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M : ‘ PO. Box 590 Sanford, Maine 04073
a r lng n ] I I I lte tel. 207.490.3227  {ax 207.490.2186

- caring-unlimited org
York County’s Domestic Vielence Program

November 30, 2023

Town of Wells
) 208 Sanford Rd.
Board of Directors Wells, Maine 04090

Maura Keaveney

“hair Dear Town of Wells,
Maine Attorney

tseneraf's Office
Thank you in advance for your consideration of Caring Unlimited’s annual request for support from the
l.ynn Howe

Treasurer Town of Wells. Each year, your support helps to ensure that members of your community and all
kennebunk Savings residents of York County experiencing domestic violence and abuse have access to the life-changing

Atidirey Okun- and life-saving supports they need.
Langlais, D.O.
22:,?:?” The need for Caring Unlimited’s full range of programs and services throughout our community is

significant. Those experiencing domestic abuse and violence require multi-faceted support to meet
Joy Symon Fall . . . . 5
Souther Maine  their needs and overcome barriers to accessing safety. We experience a constant high demand for our
Heatth Care emergency shelter, where the length of stay has increased due to a shortage of affordable housing. OQur
Nicholas Houde civil legal program is serving more people than ever, people who are looking for help with protection
Southern Maine  grders, child support and custody matters. We consider the Town of Wells our partner in responding to

Health Care .. . .
the critical needs of our friends and neighbors.

Sharon Kerner
Retired
o This past year our direct service programs, including the 24-hour helpline, served 1872 people. Cur

community education program provided prevention education, training, and consultation to 2974
students and other members of our community.

Rebekah Lowell
Author/ifustrator

Dana Prescott, Esq.

Prescott, Jamieson . r . . .
Murphy Law Group  AS always, we are committed to sustaining our core direct service programs to ensure they remain

comelia Stockman STTON8 and accessible to anyone 24 hours a day, free of charge. To support our efforts, we routinely

Retired seek new sources of funding to meet the ongoing and emergency needs of victims and survivors of

domestic violence in our county and to develop collaborations with other community services to expand
the impact of our work. One of our competitive federal grants from the Office of Violence against

g:f;’;ﬁﬁmﬂ;"' Women pays for a Domestic Violence Investigator at the York County Sheriff’s Office, and another

Executive Direcior  supports a youth educator at Sexual Assault Response Services of Southern Maine (SARSSM). These
partnerships are essential to survivors, and to our entire community as we continue to work to expand
our reach and increase the accessibility of our programming.

Ex-Officio

Caring Unlimited counts on municipal support to meet our annual operating budget and to provide
critical matching funds that are a requirement to receive Federal awards for our programs and services.
Your support demonstrates your commitment to creating a safe York County for all its residents.

The following is a snapshot of how Town of Wells residents accessed CU’s no-cost services last year.
Because we are only able to collect location data on about half of the people that use our services, the

Serving York County Since 1977



number of individuals served and hours of service listed are likely twice as much as the conservative

number reported here.

SERVICE PERICD: 10/1/22-9/30/23
TOWN OF WELLS RESIDENTS SERVED LAST YEAR (Unduplicated individuals e
19 Individuals

served)
TOTAL HRS OF INDIVIDUAL ADVOCACY PROVIDED LAST YEAR 226.95 Hours
(Suppeortive Counseling and/or Legal Assistance Provided to Individuals): -
TOTAL HRS OF GROUP SERVICES PROVIDED LAST YEAR (Support and/or

; 68.75 Hours
Education Groups):
TOTAL # OF EMERGENCY SHELTER BEDNIGHTS PROVIDED LAST YEAR: 219 Bednights
TOTAL # OF STUDENTS RECEIVING PREVENTION EDUCATION 177 Smdents
COST TO CARING UNLIMITED OF SERVICES OF PROVIDED TO TOWN $47.048.08
OF WELLS LAST YEAR: thi
FY24 SUPPORT REQUESTED: $3,394

Thank you for your commitment and partnership as we work together to end abuse.

Caring Unlimited is committed to pursuing the necessary solutions and strategies to keep victims of
domestic violence safe in our community. With your help we can respond creatively, proactively, and
flexibly. Please reach out to me if you would like any additional information or if there is something

specific that your community needs from us at this time.

Sincerely,

Ao ot
Susan Giambalvo

Executive Director
207-490-3227 x101
Susan(@caring-unlimited.org
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OCEAN VIEW CEMETERY, INC

September 9, 2023

Town of Wells

Attn: Jodie Sanborn, Finance Director
208 Sanford Road

Wells, Maine 040390

To: Town of Wells Re: Annuzl Request

The Ocean View Cemetery, Inc. of Wells, Maine respectfully submits its annual request to the
People of the Town of Wells for an appropriation of $8,000.00 for the maintenance and up-
keep of all of the Veterans and Paupers graves with in the cemetery for the coming year
2025FY2025/2026.

We have trled over the years to keep an account of the Veterans graves that are maintained
by the Ocean View Cemetery. There are over 550 veteran’s graves at Ocean View Cemetery.
Many years ago we charged a fee of $20.00 per year/per lot for annual care. This $8,000.00
request represents less than $15.00 per lot for the up-keep of the veteran’s graves in Ocean
View Cemetery.

There are many graves, which do not have perpetual care and have no know living relatives or
friends willing to maintain them. Currently sale lots includes money to Invest In our perpetual
care funds. These funds are invested and only the interest may be used for the cost to
maintain the cemetery.

The service rendered by Ocean View Cemetery Is cutting and trimming all of the grass and
brushes around these lots as needed. The time required for this service varies each year
depending on the weather {days of rainfall or sunshine}.

The QOcean View Cemetery maintenance and up-keep program receives its support from the
interested earned on the Perpetual Care Funds; a portion of the sales of lots; Town
Appropriation, and lastly the time and help of our volunteers to manage the Corporation. If any
of the Trustees can be of any furthar assistance in explaining this request, we would be most
happy to meet the Selectmen or Budget Committee.

Respectfully yours,

Richard Clark, fresident
Michele Stivalstta-Noble, Treasurer/Secretory

PO Box 11 Wells, Maine Q40%0
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Southern Maine

B AGENCY
O ¥ or AGING

Creating Better Days
FISCAL YEAR 2023-2024 REQUEST FOR FUNDING TO: Town of Wells
FROM: Southern Maine Agency on Aging
Date: 12/27/23

2023 REQUEST AMOUNT: $8,500

The Southern Maine Agency on Aging — What do we do?

The Southern Maine Agency on Agency’s mission is to improve the quality of life for older
adults, adults with disabilities and the people who care for them. For over 50 years, the
Southern Maine Agency on Aging (SMAA) has provided residents of York and Cumberland
counties of Maine with resources and assistance to address the issues and concerns of aging.
The programs and services at SMAA are designed to foster independence, reduce the burden
on families and caregivers and promote an active and healthy lifestyle for individuals as they
age.

Qur programs address basic human needs like nutrition, socialization, access to available
benefits and services, and improving the health and wellbeing of thousands of Mainers. Cur
mission has never been more vital, and SMAA relies on the dedication of a 60-person staff and
more than 400 active volunteers to provide its many services like Meals on Wheels, adult day
programs at the Sam L. Cohen Center, family caregiver support, Agewell classes and support
groups, and Medicare counseling.

How do we serve Town of Wells Residents?

Last year, 293 residents received the following support and assistance from SMAA vaiued
at $124,781

- 76 Wells residents received assistance through the SMAA's Information and Resources
program - staffed by Resources Specialists and Social Workers who work with seniors and their
families by phone or in-person to provide information and support, and to increase access to
available benefits. Those residents experienced 143 contacts with SMAA staff;



- 46 Wells residents received case management services from Resource Specialists and Social
Workers. Staff assisted in connecting these residents to services such as coordinating
transportation and appointments as well as application assistance. These meetings included
direct assistance, a comprehensive needs assessment, and may include home visits. Staff
provided 39 hours of support;

- 33 residents received Medicare and other insurance counseling. In addition to helping choose the best
coverage for each individual, Agency volunteers assisted in saving participants hundreds and often
thousands of dollars on yearly insurance and prescription costs;

- 30 residents participated in SMAA’s Community Café and/or “As You Like It” congregate dining
programs through which they received 752 affordable and nutritious meals, and socialized,
helping to reduce their risk of isolation and loneliness.

- and 51 Wells residents, who are temporarily or permanently homebound and who cannot
shop for or prepare meals on their own, received 7,955 home-delivered meals, safety checks,
and vital socialization through the Meals on Wheels and Simply Delivered for ME programs.

Why is this work important?

SMAA continues to see a heightened need for services during this tumultuous time. Even as
clients return to in-person activities, the impact of social isolation and loneliness will continue
to fuel a demand for SMAA's services. Just like our local hospitals and other institutions have
had to scale up their capacity to serve the increased medical and other needs in our
communities, SMAA must remain poised and positioned to help vulnerable older adults stay
safe and healthy at home.

We know that the needs of older adults are becoming more critical and complex. Qur programs
aim to increase access to knowledge, information, and resources for vulnerable senior
populations in our region who are challenged by food insecurity, social isolation, financial
strain, and physical and mental health decline.

Recently, SMAA connected with Deborah* through the Information & Referral hotline. Deborah
has a host of medical issues, very limited resources, and whose only natural support is her
husband, whose health is suffering. Deborah called us because she was struggling with hunger;
she was completely out of food, had no food stamps, and was homebound with nobody to go
to the store for her. SMAA's staff were able to connect Deborah with immediate food
assistance that day. We delivered emergency meals to Deborah and did a full needs assessment
at her home by a licensed SMAA social worker. She now receives regular nutrition support for
both her and her partner, and is signed up for food stamps. Additionally, Deborah has been
connected with additional resources like SMAA’s Phone Pal program, which provides telephonic
assurance. The full needs assessment SMAA completed allows us to monitor her health,
progress, and well-being.

| 0Y



Sadly, Deborah’s case is one of thousands that our team encounters each year. As the needs of
older adults become more complex and more urgent, SMAA relies on the generosity of friends
like the Town of Wells to preserve and provide critical services for older and disabled Mainers
and their caregivers who so desperately need our help.

*Name has been changed to protect client confidentiality.
Request for suppore:

SMAA will be relying on the continued support of partners like the Town of Wells to help
respond to and meet these growing needs of our older friends, family, and neighbors. This
year, we are asking the Town of Wells to consider a contribution of $8,500 in unrestricted
support to help SMAA meet the ever-evolving and increasing needs of older and disabled
Wells residents and their caregivers.

THANK YOU FOR YOUR CONSIDERATION OF THIS REQUEST.

PLEASE CONTACT

MEGAN WALTON, CHIEF EXECUTIVE OFFICER AT

207-396-6500 WITH ANY QUESTIONS. mwalton(@smaaa.org

[0S



Town of Wells, Maine

The Town of Wells is accepting requests for municipal support from social service agencies serving
Wells residents for the 2024/2025 budget cycle. This will cover the period from July 1, 2024 through June 30,
2025. Please answer all questions and attach additional sheets if necessary. Submission deadline is
December 4, 2023. Submit the following electronic application packet to jsanborn@wellstown.org.

1. One PDF file of this completed application
2. One copy of your 501(c)(3) IRS determination letter
3. One copy each of the agency’s budget for the previous, current and next fiscal year
4. Copy of most recent audit or Form 990
agency name: ¥ OTK County Community Action Corporation
ot 6 Spruce Street, P.O. Box 72, Sanford, ME 04073
ailing Address:

6 Spruce Street, Sanford, ME 04073
Agency Contact: Brad Bohon
207 408-5625
www.yccac.org

Physical Address:

BradB@yccac.org

Phone Number: Email Address:

Agency website:

$6,500
0.023
24,618

Amount of financial support requested for FY 24-25:

What percentage of your annual budget does this amount represent?

Total number of individuals served by your organization (unduplicated): *

Total number of Wells residents served by each of the programs provided by your organization

(unduplicated): 2,340

Pagelof3
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Please describe your organization and the social services programming provided:

York County Community Action Corporation (YCCAC) programs include:

* WIC (Women, Infants & Children—nutrition services);

» Children’s Services (Head Start and Early Head Start—early education);

» Energy Services, which includes the Home Energy Assistance Program (HEAP), Energy Crisis intervention
Program (ECIP), Central Heating Improvement Program (CHIP), Weatherization and Home Audits—and, from
March 2020 to 2023, Maine State Housing's Rental Assistance Program;

 Transportation Services, which offers Sanford Transit, WAVE Bus Program, Kennebunk In-Town
Transportation (KITT), Shoreline Explorer, Southern Maine Connector, Connecting to Cancer Care Program,
Local Rides, Orange Line, and Volunteer Driver Program;

« Department of Economic Opportunity, which houses Community Outreach, the VITA Free Tax Preparation
Program, Housing Counseling, Foreclosure Counseling and Prevention, the Homebuyer Education Program,
and York County CA$H, which connects people with tools and opportunities to achieve credit repair and
financial independence and security;

» Nasson Health Care, our Federally Qualified Community Health Center, which provides primary medical,
dental, and behavioral health care to residents of York County and neighboring communities. Our services
include preventive care as well as treatment for acute and chronic conditions. In addition, Nasson offers health
education, care management, and referrals to specialists and other services.

YCCAC programs serve critical immediate needs while delivering vital services to clients and patients to help
them become healthy, financially stable, and productive members of their communities.

What is the dollar value of services provided to Wells residents and how is that amount calculated?

The total dollar value of services provided to Wells residents during the 2022/23 fiscal year was
$1,621,165. The value of each service varies in accordance with available funding for the program,
in some cases with the household size and income (e.g., the Home Energy Assistance Program,
known as HEAP), and as the actual dollar amount invested in the sesvice {e.g., Weatherization,
Rental Relief). Please see attached "Services Provided to Wells Residents by York County
Community Action Corporation Fiscal Year 22/23."

Are there fees charged for your services? If yes, please describe and include any accommodations that are made
for those applicants unable to pay for services?

There are no fees for YCCAC Program services, with the exception of Nasson Health Care. Our
Federally Qualified Health Care Program offers a sliding-scale fee for low-income clients and those
without insurance, based on household income. Clients/patients are provided services regardless of
ability to pay. No one in need is turned away.

Page 2 of 3
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Please list other municipalities that provide financial support and the amounts provided: (dutach additional sheet if
necessary)

Acton $1,600, Alfred $2,100, Arundel $1,600, Biddeford $4,000, Buxton $2,000, Cornish $700, Dayton $750,
Eliot $1,600, Hollis $3,400, Kennebunk 6,000, Kennebunkport $4,000, Kittery $2,500, Limington $3,050,
Newfield $1,200, North Berwick $2,250, Ogunquit $500, Parsonsfield $1,250, Saco $4,000, Sanford $3,677,
Shapleigh $2,700, South Berwick $1,900, Waterboro $3,500, York $6,750.

How will the funds from the Town of Wells be used, if granted?

Funding provided by the Town of Wells allows YCCAC to deliver critical services for which no other funding
source is available. The funding is generally directed to the Community Outreach program, which provides
assistance to many of York County’s neediest residents. Outreach workers can deliver assistance ranging from
information and referral, advocacy, emergency assistance for shelter, utilities, heat and food. Outreach workers
can also help with long-term goals, such as establishing or repairing personal credit, managing a budget, and
building assets.

If you have applied for funding from the Town of Wells in the past, is this request an increase or
decrease? If yes, what is the reason for the change? If no, what has prompted your request?

The funding requested from the Town of Wells ($6,500) has not changed from the last fiscal year.

Can you highlight an instance where your organization made a difference in the life of a Wells resident?

Our Community Outreach program worked with a single mom with one child to move into an
apartment in Wells after completing YCCAC’s “A Place for Us Program.” The Outreach
worker—through use of the Hope Fund, which is supported almost entirely by municipal
contributions—was able to pay the first month’s rent and the security deposit for the family. The
Outreach worker partnered with other local nonprofits to purchase new clothing and school supplies
for the child prior to entering school for the first time. The child was experiencing behavioral issues
(Attention-Deficit Hyperactivity Disorder, or ADHT, and severe anxiety), and was referred to Nasson
Health Care (YCCAC’s Health Services Program) for treatment. Our Outreach team continues to
assist the family with referral to other agency programs, including Transportation and Energy
Services

I hereby certify that this application is complete and that all of the information in this application and
supplementary materials is true and accurate and signed the same in my capacity as

Brad Bohon Community Relations Manager

Name and Title
Brad Bohon 11-17-23

Signature Date

Page3 of 3
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York County

ACTION

Corporation

COMMUNITY

Services provided to WELLS Residents
By York County Community Action Corporation

Fiscal Year 22/23

# of households Served

ECONOMIC OPPORTUNITY — Community Outreach
Emergency Financial Assistance

Tax Preparation

Financial Coaching

Housing Counseling

Homeownership Education

Default Homeownership Assistance

ENERGY — HEAP

WEATHERIZATION

RENTAL RELIEF

HEADSTART — Centers & Combo Option
EARLY HEADSTART

NASSON HEALTH CARE
TRANSPORTATION - Buses/Vans {Miles)
Volunteer Drivers {Miles)

Riders

WIC — Women infants & Children

Dollar Value of Services provided to WELLS Residents

2023/24 - Total Amount Requested

377
30
26
0
151
10
30

236

21
415*

220
333

4,081

14

97
$1,621,165
$6,500

*5670,569
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Town of Wells, Maine

The Town of Wells is accepting requests for municipal support from social service agencies serving
Wells residents for the 2024/2025 budget cycle. This will cover the period from July 1, 2024 through June 30,
2025. Please answer all questions and attach additional sheets if necessary. Submission deadline is
December 4, 2023. Submit the following electronic application packet to jsanborn{@wellstown.org.

One PDF file of this completed application

One copy of your 501(c)(3) IRS determination letter

One copy each of the agency’s budget for the previous, current and next fiscal year
Copy of most recent audit or Form 990

bt o

Maingl—_{l_ealth Care at Home
15 Industrial Park Rd, Saco, ME 04072
15 Industrial Park Rd, Saco, ME 04074

Roy Garland, Marketing & Development Coordinator
207-391-6513
homehealth.org

Agency Name:

Mailing Address:

Physical Address:

Agency Contact:

roy.garland@mainehealth.org

Phone Number: Email Address:

Agency website:

5,000

Amount of financial support requested for FY 24-25:

~0.017

What percentage of your annual budget does this amount represent?

6,874

Total number of individuals served by your organization (unduplicated):

Total number of Wells residents served by each of the programs provided by your organization
(unduplicated): /1

Page1of 3
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Please describe your organization and the social services programming provided:

Our program addressed the medical needs of individuals through home health care. We provide
nursing services, rehabilitative therapies, social work, and other support services that are
integrated the patient's larger plan of care directed by their physician. These are essential
services as all patients must be deemed homebound by their physician to receive care.

Home health services are provided under physician order through a physician referral. The
need for our services is determined and measured by the thousands of home health

referral sent to, and received by, our agency and a number of others in the Southern

Maine region. A portion of this care is provided to patients who cannot pay fully, if at all.

What is the dollar value of services provided to Wells residents and how is that amount calculated?

The total dollar value of services provided to residents of Wells by MHCAH was $271,350, with
$10,430 of that total being charity care services or care not reimbursed by government payors. We
calculate this figure annually by multiplying the average cost per visit by the total number of visits
delivered to the Town, given the fact that we have precise patient visit numbers.

Are there fees charged for your services? If yes, please describe and include any accommodations that are made
for those applicants unable to pay for services?

We have a published Charge Schedule which summarizes the hourly cost of services delivered
by each discipline. Based on a determination of need for each patient, charges are adjusted,
with services ultimately paid for either by an insurance provider, Medicare/Medicaid, private
pay, or some combination of the listed payors.

For patients without the resources or coverage to afford care, we offer a sliding fee structure
that allow them to receive care at no charge, or at a reduced rate. No patient is turned away
as a result of their inability to pay, which is not the case at many for-profit home health

service providers. It is this figure that we seek to raise funding for through this application and others
to area towns, private donors, foundations, and corporations.

Page 2 of 3
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Please list other municipalities that provide financial support and the amounts provided: (4ttach additional sheet if
necessary)

Baldwin {$3,200), Brownfield ($250), Cape Elizabeth ($2,275), Casco ($4,000), Cumberland {$500), Denmark ($500),
Gray ($2,500), Naples ($1,000), North Yarmouth ($500), Sebago ($500), Windham ($500), Arundel ($1,450), Cornish
($500), Eliot ($2,000), Hollis {$1,850), Kennebunkport ($1,000), North Berwick ($7,600), Shapleigh ($2,000), York
{$2,000).

How will the funds from the Town of Wells be used, if granted?

All funds are directly applied to the cost of charity/uncompensated care rendered to Wells residents.

If you have applied for funding from the Town of Wells in the past, is this request an increase or
decrease? If yes, what is the reason for the change? If no, what has prompted your request?

This request is below our request from last year but above the amount that we were approved for,
and below amounts approved by the Town in previous years. Each year we seek to support our
charity and uncompensated services delivered through an approach of municipalities in support of
our cause. | hope the Town finds this request reasonable, but understand that it may not be able to
be funded in its entirety.

Can you highlight an instance where your organization made a difference in the life of a Wells resident?

HIPAA requirements make it a challenge to share identifiable information. | would like to note that
over the last year, we have cared for patients over an age range of 99 years. We are proud to
frequently serve patients at various stages of life.

I hereby certify that this application is complete and that all of the information in this application and
supplementary materials is true and accurate and signed the same in my capacity as

Roy Garland, Marketing & Development Coordinator

Name and Title

Roy Garland _332?%3?.3??9?{12%ﬁ%ﬂ-%g?oo' 1/8/2024

§ignature Date

Page3of 3
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Town of Wells, Maine

The Town of Wells is accepting requests for municipal support from social service agencies serving
Wells residents for the 2024/2025 budget cycle. This will cover the period from July 1, 2024 through June 30,
2025. Please answer all questions and attach additional sheets if necessary. Submission deadline is
December 4, 2023. Submit the following electronic application packet to jsanborn{@wellstown.org.

One PDF file of this completed application

One copy of your 501(c)(3) IRS determination letter

One copy each of the agency’s budget for the previous, current and next fiscal year
Copy of most recent audit or Form 990

N

agency Name: 1 N€ Historical Society of Wells and Ogunquit
PO Box 801, Wells, Maine 04090
938 Post Road, Wells, Maine 04090

Mailing Address:

Physical Address:
P — Bryce Waldrop, Executive Director _
Phone Number: 207-646-4775 Email Address: |nf0@W0h|St0ry.0rg

www.wellsogunquithistory.org

Agency website:

¥ Y4, goo Coom

$23,000 and $54.000 et

Amount of financial support requested for FY 24-25:

. $23k is 23% of our annual budget for this year.
What percentage of your annual budget does this amount represent?

o L ] 11,000 residents and additional visitors.
Total number of individuals served by your organization (unduplicated):

Total number of Wells residents served by each of the programs provided by your organization
(unduplicated): Vhe entire town benefits from the preservation of its shared history.

Pagelof3
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Please describe your organization and the social services programming provided:

The Society was formed in 1954, and for more than fifty years has made its home in the iconic 1862 First Church Meetinghouse. We are governed
by a volunteer Board of Directors, a part-time Executive Director, a Boockkeeper, and a team of dedicated volunteers. We have an active
membership base which includes members from all over the United States. We maintain the Meetinghouse Museum, Esselyn Perkins Research
Library, and an archive of more than 10,000 historical objects. Our stated mission is:

"The mission of The Historical Society of Wells and Ogunquit is to foster an understanding and appreciation of history for the enlightenment and
education of visitors and residents. The Society recognizes the interrelationship of the two towns together with their unique characteristics and
identities.”

We serve the community in numerous areas of research, study, education, and outreach that pertain to the towns of Welfls and Ogunquit, the
State of Maine, and New England. The building, archives, libraries, and collections that we preserve speak to local, national, and international
historical narratives that contribute to the development of our culture and society. To this end, the Society provides museum tours, lectures,
walking tours, events, and programs for all ages. Our childrens’ programming is free for families and there are activities available for children at
any time.

Woe also provide research support to people from all over the town, the Nation, and the world, to connect ther with their family history. The
Society actively works with local schools to share historical resources with students and educators, and we offer free membership to any York
County educator.

As a cultural museum organization, we provide learning opportunities for all aspects of local history, including Indigenous people, BIPOC voices
and stories, and women's history, among others. This is reflected in our programs, lectures, and the research materials available to visitors.

What is the dollar value of services provided to Wells residents and how is that amount calculated?

We would like to take more time to reflect on this.

Are there fees charged for your services? If yes, please describe and include any accommodations that are made
for those applicants unable to pay for services?

We have annual membership costs which range from Free (for York County Educators), $30 for
individuals, $50 for families, and up. If a member has any concerns with the fees, we always accept
whatever they are able to pay.

We offer a combination of free and fee-based programs throughout the year. We charge a minimal fee,
typically $10 to $12 per person. We also offer discounts for our members. We have found these fees to
be a healthy balance between covering operating costs while keeping programs accessible to attendees.

We offer donation-based events and programs as well, such as the Woodies in the Cove Car Show and
Fundraiser.

Membership also includes two free program passes.

Page2of3
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Please list other municipalities that provide financial support and the amounts provided: (dttach additional sheet if
necessary)

Town of Ogunquit: $10,000 annually.

How will the funds from the Town of Wells be used, if granted?

$23,000 will go directly to support our operations, including utilities, maintenance, staff, and providing
access to collections and programs for the public.

$54,000 of capital funding will go directly to the proposed project (Basement moisture mitigation and
structural support).

If you have applied for funding from the Town of Wells in the past, is this request an increase or
decrease? If yes, what is the reason for the change? If no, what has prompted your request?

Operations Funding Request: No increase.

Capital Project Request: Increased, due to cost of proposed capital project.

Can you highlight an instance where your organization made a difference in the life of a Wells resident?

Each week we connect residents {and former residents) with their family history in the town of Wells. Wells residents visit the
Meetinghouse Museurn where they are introduced to 12,000 years of history, or they visit the research library to learn more
about their family. These experiences are all unique and can be transformative.

Recently, we were visited by Janet (Taylor) Brdar, the first Wells resident to attend West Point Military Academy. We provided
a museum tour for Janet and her family, and took photos with the uniform she wore at West Point, which is displayed in the
museum. It was a meaningful moment, and one that we will share with the public through social media and our newsletter.

Another moment happened when a resident came to donate a collection of family items related to her Mother's time in the
Women's Relief Corps. The collection includes photographs, World War |l ration cards, letters, and the original uniform her
mother wore. It gave her great peace knowing these items would be cared for and her story will help educate others about this
important time in our history.

I hereby certify that this application is complete and that all of the information in this application and
supplementary materials is true and accurate and signed the same in my capacity as

Bryce Waldrop, Executive Director

Name and Titlé

Signature Date

Page3 of 3
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HISTORICAL SOCIETY OF WELLS & OGUNQUIT

Preserving Treasures of the Past as an Investment for the Future

October 24, 2023

Michael Pardue, Town Manager
Town of Wells

PO Box 398

Welis, ME 04090-0398

Dear Michael,

On behalf of the Board and Staff, members and friends, T would like to thank the Town of Wells for its
vital and continued support of our mission of “Preserving Treasures of the Past as an Investment for the
Future.” 2023 has been a busy year for the Society, with continuous events, museum tours, research
support, and public outreach. It has also been an unprecedented year of capital improvements, including
painting the Museum and Meetinghouse, installing heat pumps, completing pest exclusion in the tower
and steeple, and upgrading our computer systems to support the digitization of our archives. We do not sit
still, and your support is vital to our mission.

Each year we face the challenges involved in the upkeep of our historic Meetinghouse, the preservation
and enhancement of our artifacts and archival material, and adoption of the best technology to help us
achieve these aims. The cost in these areas is ever increasing and falls entirely on the HSWO. We are the
only cultural erganization focusing on the common history of Wells and Ogunquit and believe we are
an integral part of this community. We hope our fellow residents and seasonal visitors will agree that
the work we do is valuable and that we play an important role in preserving the quality of life in Wells
and in telling its story.

This letter is a request for funds from the Town of Wells for 2024 to assist in the operation of The
Historical Society of Wells & Ogunquit. While we are assiduous in our fundraising efforts, the funding
provided by the Town of Wells is essential to our continued operation. We are grateful for your consistent
support and again we respectfully ask that the Town provide funds in the amount of $23,000. We can
assure Wells residents and leaders that these funds will provide vital support for our mission.

The Historical Society of Wells and Ogunquit is also asking the Wells Board of Selectmen to approve an
article to be placed on the warrant of the next town meeting to fund the Meetinghouse Basement Moisture
and Structural Repair Project, which includes installing supports beneath carrying beams and a moisture
mitigation system. The Meetinghouse is the jewel piece of the Society, and is listed on the National
Register of Historic Places. The total project cost is $54,000 and we request a contribution proportionate
to the annual funding we receive from both Wells and Ogunquit. Hence, we ask Ogunquit voters to
approve $10,000, and Wells voters to approve $44,000. Please see the attached Capital Plan for additional
information.

938 Post Road P.0.Box 801 Wells, Maine 04090 Tel, 207-646-4775 info@wohistory.org
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HISTORICAL SOCIETY OF WELLS & OGUNQUIT

Preserving Treasures of the Past as an Investment for the Future

The Society saw increased visitation this year as people continue to travel and explore our seacoast
communities. We welcomed patrons from both Wells and Ogunquit, and from around the world, and our
staff was pleased to offer museum tours, programs for adults and families, and valuable research
assistance. Meaningful connections were made with every visit and occasionally distant relatives met for
the first time. We endeavor to partner with local groups to ensure our resources remain in use and serve
the public. This year, we have partnered with a local non-profit choir instruction group to utilize the
Meetinghouse for their weekly lessons and recitals.

Woodies in the Cove returned for its 12 year, once again drawing hundreds of visitors from all over New
England, and antique car owners from around the nation. We had significant sponsorship from the Wells
business community, including many long-term supporters. Woodies is our most popular and successful
event. People of all ages gathered to view this ‘rolling museum’ of stunning antique cars, before bidding
them well on their parade through Wells and Perkins Cove. Summer in Wells and Ogunquit would not be
the same without this treasured experience, which raised $5,700 for the Historical Society.

Our Board of Directors includes ten members and represents both the Wells and Ogunquit communities.
This year, Reverend David Hughes of the Wells Congregational Church, has joined the Board. Each
member brings unique talents and is dedicated to sharing local history, preserving our landmark building,
and growing our organization. We are also supported by a team of volunteers who dedicate their time
cach week for research, maintenance, tours, development, and organizing our archives. We could not
complete our mission without their valuable contribution. We have also added a new internship program,
and have engaged an archival studies graduate to assist in our archives.

We continue our fundraising efforts, with generous support from Davis Family Foundation who provided
a matching grant to paint the historic Meetinghouse. Our annual fund was a great success, raising $6,000,
and our membership is always increasing. Membership dues provide much-needed operation support, and
allow us to engage directly with our community.

We were pleased to work with our community partners this year like the Wells Public Library, the Wells
Chamber of Commerce, and the Town of Wells. We welcomed the opportunity to represent the Historical
Society at public events like Wells Harbor Fest and on election day, where we engaged with visitors and
families, sharing fun facts about local history. We are grateful to our many business sponsors who donate
goods and services to make these events a great success. The HSWO hosted the only children’s event
during the Christmas by the Sea weekend which was attended by 12 children and more than 15
caregivers. This is such a fun start to the holiday season and we look forward to hosting this special event
again this year. The very next day, our Holiday Market at the Meetinghouse is an important fundraiser
and a great way to kick off the Wells Holiday Parade each year.

938 Post Road P.O. Box 801 Wells, Maine 04090 Tel. 207-646-4775 info@wohistory.org
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HISTORICAL SOCIETY OF WELLS & OGUNQUIT

Preserving Treasures of the Past as an Investment for the Future

We work hard as a cultural organization to preserve and bring to life the history of Wells and hope you
will agree that the funds you have provided to us in 2023 have been well spent. I have attached our
Society’s 2023 Capital Plan, which includes our most recent financial report. T will be happy to answer
any questions you may have: [ can be reached by phone at (207) 645-1663 or by email at
sgoodman | @mtb.com.

Our Board of Directors and I hope that we have demonstrated to you that the Town of Wells is receiving
value for the funds which it grants to our Society, and that you will allocate $23,000 to support us in

2024, as well as putting on the warrant our Meetinghouse Basement Moisture and Structural Repair
Project to approve the amount of $44,000.

Sincerely,

Suellen Goodman, Chairwoman of the Board

Attachments:
1. HSWO 5-Year Capital Plan & Financial Statement

938 Post Road P.O.Box 801 Wells, Maine 04090 Tel. 207-646-47756 info@wohistory.org
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5-YEAR CAPITAL PLAN
HISTORICAL SOCIETY OF WELLS & OGUNQUIT

Fall 2023
Respectfully Submitted by: Historical Society of
. Wells & Ogunquit
HSWO Board of Directors 938 Post Road
Bryce Waldrop, Executive Director Wells, Maine 04090
{(207) 646-4775

info@wohistory.org

www.wellsogunquithistory.org
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Historical Society of

5-Year Capital Plan Wells & Ogunquit

“Preserving the treasures of the past as an investment for the future.”

For more than fifty years, the Historical Society of Wells and Ogunquit has made its home in the
iconic 1862 First Church Meetinghouse. The Meetinghouse Museum contains artifacts from the
indigenous Abenaki people, local families, fishermen, farms, artists, and businesses, and tells the
enduring story of Wells & Ogunquit. The Meetinghouse is also the home of the Esselyn Perkins
Library, one of the finest genealogical collections in Southern Maine. The library contains family
histories, extensive historical references, as well as town histories for York County, Maine, and

New England.

We serve the community in numerous areas of research, study, education, and outreach that
pertain to the towns of Wells and Ogunquit, the State of Maine, and New England. The building,
archives, libraries, and collections that we preserve speak to local, national, and international

historical narratives that contribute to the development of our culture and society.

To ensure our historic resources and programs continue to serve the community for the next
half-century, or more, the Board of Directors has prepared the following Capital Plan. Qur plan
addresses the needs and goals of the HSWQ, including building repairs, infrastructure upgrades,
and program improvements. Each project is in keeping with the Society’s mission and goals of

preserving the treasures of the past and sharing these cultural resources with all generations.

We intend to seek funding for these projects through a combination of civic/town grants, private
foundations, fundraising, events, and our annual fund appeal. Recently, the HSWO completed a
capital fundraising campaign which raised $98,000 in both monetary and in-kind donations. This

was a 50% funding match from the Hall family, who provided $50,000 towards the campaign.

The HSWO will keep its plan and priorities under review, and present annual updates to our
community partners. We are grateful for your support in preserving the history of these two

Maine towns.

Page | 2
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5-Year Capital Plan

Historical Society of

Wells & Ogunquit

2023-2024 Board of Directors & Staff

Suellen Goodman, Chairwoman
Rachael Kloss Pawlik, Vice-Chair
Marilyn Stanley, Treasurer

Irene J. Crocker, Board Member
Rev. David Hughes, Board Member
Chuck MacDonald, Board Member

Robin Millward, Board Member
Sean Roche, Board Member

Heidi Soper, Board Member

Julie Twombly, Board Member
Bryce Waldrop, Executive Director

Pam Newcombe, Bookkeeper

Recently Completed Capital Projects

Exterior Painting- Library & Museum
2022 - 2023

$8,850 Project Total

{Capital Campaign Funds)

All siding and trim were scraped, primed and
painted using a high-quality finish.

Mission Focus: Preserving our Building & Site

Library and Museum Heat Pump Installation
2023

$32,000 Project Total

(528,000 provided by the Town of Wells)

Heat pumps were installed in the Museum and
Library, completing our facility-wide upgrade. This
will provide both heat and air conditioning and
vastly improve collections care, visitor comfort,
and sustainability.

Mission Focus: Respecting our Environment and
Preserving Our Collections

Page | 3
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Historical Society of

5-Year Capital Plan Wells & Ogunquit

New ADA Ramp

2023

Project donated by Chase Construction
(value = $19,000)

Thanks to the fine work and generosity of Chase
Construction of Wells, we are in the process of
completing a new ADA ramp for our main
entrance. This masonry ramp will serve the
Society for generations to come, and keep our site
accessible to all.

Mission Focus: Physical Accessibility

Exterior Painting- Historic Meetinghouse

2023

$15,000 Project Total

(57,500 Davis Family Foundation Matching Grant)

All siding and trim were scraped, primed and
painted using a high-quality finish.

Mission Focus: Preserving our Building & Site

Pest Exclusion — Meetinghouse Tower
2023

$5,200 Project Total

(Capital Campaign Funds)

Last winter, HSWO hired Bird Master of Boston to
remove, clean, and exclude birds from accessing
the Meetinghouse Tower. The removal of bird
residue will help preserve the tower structure and
the historic bell.

Mission Focus: Preserving our Building & Site and
Respecting Our Environment

Page | 4
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5-Year Capital Plan

The following projects are presented in what the Board considers to be priority order. Cost figures are based on contractor estimates

el Sociediy of

s & O

and prior experience with similar projects. Estimates will be updated annually as projects are further developed or completed.

{* = Contractor Estimate; 2 = Internal Estimate)

and Structural Support

Prlority Capital Project Description Cost Mission Focus Area
1 Repair and Paint Meetinghouse Paint the tower and steeple, reconstruct Preserving Our Building &
Tower and Steeple the wooden finial $30,000" Site
Exclude pests from eave of Respecting cur Environment
2 Pest Exclusion Meetinghouse and Library, repair soffit 53,5007 Preserving Qur Building &
and cornice Site
The current stair lift for the Library stair
2 New Stair Lift is partially broken and parts are no $5,000" Physical Accessibility
longer available
Replace threshold and install ) R
Repairing and Weatherstrippin weatherstripping on front entrance Respecting our Environment
2 pairing . pping PP g . ' $3,000? Preserving Our Building &
Front and Side Entrances Install weatherstripping and storm door site
on side entrance
Hire Intern to begin Preserving Qur Collections
2 Digitize Collections 5,000° ]
e scanning/photographing archival items $ Communication & Qutreach
3 Upgrade Smoke Detectors and Add Replace smoke detectors with newer $3,5007 Preserving Our Building &
Exit Signs versions, add exit signage ' Site
Install new sump pump system, moisture
Cellar Moisture Mitigation barrier, and dehumidification. Add s Preserving Qur Building &
3 structural supports to carrying beams. $54,000

Site

Page | 5



5-Year Capital Plan

Hlistor

Soefely of

Wells & Ol

Repair or replace wood windows in

Preserving Our Building &

Library & Museum Windows 2,500?
= Museum & Library $ Site
Replace existing cushions to make space
New Pew Cushions more comfortable during weddings and TBD Serving Qur Community
events
Repair P i Buildi
Bell Restoration pair supports and restore bell to make $90,000" reserving C?ur uilding &
operable Site
Add surge protector to existing electrical Preservi r Buildi
Electrical Panel Surge Protector Lt ° g $450" . 9“ E LIRS
panel Site
Improve Video/Audio System for New comput jector, audi tem, .
B / . S A TBD Communication & Outreach
Meetinghouse video capture
. Install new carpet, painting, shelves (as
Library Renovati 20,000° i i
i/ on needed) work stations, lighting. LBl Serving Our Community
) Install new display cases in the Preserving Our Collections
Museum Display cases for . . i
Indigenous Peaples Galle Indigenous Peoples Gallery to $2,000° Visitor Experience &
2 : . accommadate Penobscot artifacts Education
Install parking spots along the driveway,
including at least one handicap spot. Will
Parking Spots in Driveway X . p B $8,000° Physical Accessibility
require landscaping, and possibly a small
retaining wall.
Install wood storage shed on property
for storing tools and supplies. (Pain i ildi
Outdoor Shed for Storage or storing too pplies. (Painted $1,500? Preserving Our Building &

wood and trim to complement
Museum.}

Site

Page | 6




5-Year Capital Plan

Street-facing vertical Banners on

Meetinghouse

Install vertical “Museum” banners on the
front (Route 1) corner(s) of the
Meetinghouse.

T8D

Communication & Outreach

Signage Upgrades (front & back)

Install new signage at front entrance
(hanging on chain)

$750°

Communication & Qutreach

Traveling Museum Display Cases

Artifact display cases for use in local
temporary exhibits, such as senior living
homes or libraries

$2,000°

Serving Our Community
Visitor Experience &
Education

Museum display case for bibles in

Meetinghouse

Install display case for HSWO Bible
exhibit, including storage for Bible
collection

$2,500°

Preserving Our Collections
Visitor Experience &
Education

Moveable Exhibit Panels (for a
rotating exhibit)

Create moveable dispiay panels that can

be used for a rotating exhibit each year

to keep our curation fresh and evolving.

Moveable panels can be displayed in the

meetinghouse, then relocated into one
of the galleries during events.

TBD

Visitor Experience &
Education

Landscape Improvements

This will entail front yard landscaping
and perennials, installing window wells
at basement windows (soil is currently

up against the window}.

TBD

Preserving Our Building &
Site

Page | 7



fHistorical Society of

5-Year Capital Plan Wells & Ogunquit

Profit and Loss Statement

September 2022 to September 2023

Page | 8
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12:25 PM

05/18/23
Cash Basls

The Historical Society of Wells and Ogunquit
Profit & Loss

September 16, 2022 through September 15, 2023

Ordinary Income/Expense
Income

Copies/Reproduction Income
Donations Income
Donation-Memorial
Donations - Admissions
Donations - General
Library Reorganization Project
Trench Coat Restoration

Total Donations Income

Fund Raiser
Annual Fund
Annual Fund - Hall Match Grant
Giving Tuesday-Facebook
Market Place Income
Market Place Income
Raffle Income
Vondor Spaces

Total Market Place Incoma

Restoration Project Fundrai
Woodies in the Cave
50/50 Raffle
Calendars
Entry Fee-Car Registration
Food sales
Merchandise Sales
Sponsorships
T-shirts - pravious year
Woodles in the Cove - Other

Total Woodies in the Cove
Total Fund Raisor

Gift Shop Income

Grants
Davis Famlly Foundation Grant
Ogunquit Approp-Operating
Wells Approp-Capltal Project
Wells Approp-Operating

Total Grants
Lightning Strike Ina Clalm 2022

Sep 16,°22 - Sep 15, 23

8,274.01
70,925.77
2,530.29

7,500.00
10,000.00
20,000.00
23,000.00

60,500.00
10,655.56

Page 1
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12:25 PM

o9/18/23
Cash Basis

September 16, 2022 through September 15, 2023

The Historical Society of Wells and Ogunquit
Profit & Loss

Membership Dues [ncome
Business Advertiser
Business Basic/Patron
Business Partner
Individual/Student/Family

Total Membership Dues income
Program Income

Rental Income
Mestinghouse Rental

Total Rental Income

Total Income

Gross Profit

Expense
Advartising/Marketing Expense
FB - Social Media
Mailchimp
Waves & Furrows Expanse

Website Hosting

Advertising/Markating Expense - 0...

Total Advertising/Marketing Expense

Affiliation Memberships Expense

Bank Fees

Building and Grounds

Capital Improvements

ADA Ramp Replacement
Extarlor Palnt - Library
Exterlor Palnt Meetinghouse
Heat Pump-Museum/Library

Total Capital Improvements

Lightning Strike Claim
Repairs and Maintenancea
Guano Removal
Oil Bumer Cleaning
Repairs and Malntenance - Other

Total Repalrs and Maintenance

Sep 16, '22 - Sep 15,

23

500.00
2,925.00
300.00
4.240.00

7.965.00
1,880.59

2,650.00

2,650.00

164,853.80

164,853,680

14.00
169.00
245818

171.80
204.86

3,017.94
118.00

1,500.00
8,850.00
12,503.70
23,963.25

46,616.95
11,215.97

5,210.00
299.00
4,024.50

9,533.60

49.75

|20
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12:25 PM

08/18/23
Cash Basis

The Historical Society of Wells and Ogunquit
Profit & Loss

September 16, 2022 through September 15, 2023

Building and Grounds - Other
Tetal Building and Grounds

Computer Expanses
Capital Expense - New Computer
Computer Support
Email Hosting
Hardware/Software
Computer Expenses - Other

Total Computer Expenses

Donation/Contribution

Fund Raiser Expense
Annual Fund
CC Fees
Market Place Expense
Woodle Car Show Expense
Fund Ralser Expensea - Other

Total Fund Ralser Expense
Gift Shop Expense
Insurance Expense

Library/Archive Expense
Library/Archive Other
Supplles
Library/Archive Expense - Other

Total Library/Archive Expanse

Mesting/Board Expenses
Mambarship Expanse

Miscellansous Expense
Museum Expense

Office Expensa
Offica Supplles
Postage Expanse

Professional Development
Office Expense - Other

Total Offica Expense

Sep 16, "22 - Sep 15, 22

1,032.04
68,598,46

2.236.21
432,00
120.00

1,053.38
192.25

4,033.84
168.37

1,384.72
268.59
200.00

3.014.91

80.00

4,948.22

1,006.58

5,823.50
512.39

15.12
1,501.38

2,028.89

214.87
220

0.00

3,413.40
682,87
658,30

45.00
450,12

1,836.36

Page 2



12:25 PM

o123
Cash Basls

The Historical Soclety of Wells and Ogunquit

Profit & Loss

Saptember 16, 2022 through September 15, 2023

Payroll Expense
Payroll tax expense
W

'ages

Payroll Expense - Other

Total Payroll Expensa

Profassional Fees Expanse

Program Expensa
Materials and Suppllea
Other Expensas

Speaker Fees
Program Expense - Other

Total Program Expenss

Utilitias
Cable/Internet/Phona
Electricity
ol
Water/Sower

Total Wtilitles
Total Expense
Net Ordinary Incoma
Other Income/Expensa
Other Incoma
Iinterestinvestment Income
Total Other Incoms
Net Other Income

NetIncome

Sep 16, '22 - Sep 15, 23

2,935.69
30,417.92
336.70

33,690.31
1,800.00

554.61
187,52
200.00

65.23

1,007.36

2,041.38
4,805.18
1,911.16

552.22

9,399.95

141,158.02
23,685.58

51.92
51.92

51.92

23,747.50
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Town of Wells, Maine

R

The Town of Wells is accepting requests for municipal support from social service agencies serving
Wells residents for the 2024/2025 budget cycle. This will cover the period from July 1, 2024 through June 30,
2025, Please answer all questions and attach additional sheets if necessary. Submission deadline is
December 4, 2023. Submit the following electronic application packet to jsanborn@wellstown.org.

1. One PDF file of this completed application

2. One copy of your 501(c)(3) IRS determination letter

3. One copy each of the agency’s budget for the previous, current and next fiscal year
4. Copy of most recent audit or Form 990

York County Shelter Programs Inc
P.O. Box 1268 Alfred, ME 04002
147 Shaker Hill Rd Alfred, ME 04002

Nathan Ross
Agency Contact:

207-324-1137 ‘Nater@ycspi.org

Phone Number: Email Address:
Yorkcountyshelterprograms.com

Agency Name:

Mailing Address:

Physical Address:

Agency website:

$4,000
00076
563

Amount of financial support requested for FY 24-25:

What percentage of your annual budget does this amount represent?

Total number of individuals served by your organization (unduplicated):

Total number of Wells residents served by each of the programs provided by your organization
(unduplicated): 26

Pagelof3
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Please describe your organization and the social services programming provided:
Please see mission statement

What is the dollar value of services provided to Wells residents and how is that amount calculated?
$8,700

By adding both the clinical/residential costs for individuals that stayed at Y.C.S.P. shelters from Wells|

and the total dollar value of food boxes distributed to individuals from Wells during the last
completed fiscal year.

Are there fees charged for your services? If yes, please describe and include any accommodations that are made
for those applicants unable to pay for services?

Yes, Y.C.S.P. charges all individuals who stay in either shelter 30% of their gross monthly income. If

an individual does not have an income, Y.C.S.P. offers assistance to apply for General Assistance
with their last know town of residence.

Page 2 of 3
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Please list other municipalities that provide financial support and the amounts provided: (Attach additional sheet if

necessary)

See attached sheet

How will the funds from the Town of Wells be used, if granted?

Funds from Municipalities are used to provide services for either the Food Pantry or Adult and
Family Shelter services

If you have applied for funding from the Town of Wells in the past, is this request an increase or
decrease? If yes, what is the reason for the change? If no, what has prompted your request?

The funding request has not changed. York County Shelter Programs has requested funds from
municipalities annually to continue to Provide care for individuals in need of service.

Can you highlight an instance where your organization made a difference in the life of a Wells resident?

York County Shelter Programs has provided shelter to 2 individuals at our Adult Shelter in 2022 as
well as distributing 48 food boxes to famliiies In need.

I hereby certify that this application is complete and that all of the information in this application and
supplementary materials is true and accurate and signed the same in my capacity as

Nathan Ross Fiscal Director

Name and Title -

M= /4/ 12 /ol /3033

Signature Date

Page3of3
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Town of Wells, Maine

The Town of Wells is accepting requests for municipal support from social service agencies serving
Wells residents for the 2024/2025 budget cycle. This will cover the period from July 1, 2024 through June 30,
2025. Please answer all questions and attach additional sheets if necessary. Submission deadline is
December 4, 2023. Submit the following electronic application packet to jsanborn@wellstown.org.

One PDF file of this completed application

One copy of your 501(c)(3) IRS determination letter

One copy each of the agency’s budget for the previous, current and next fiscal year
Copy of most recent audit or Form 990

e

Kids Free to Grow
57 Portland Road Unit 4 Kennebunk ME 04043
57 Portland Road Unit 4 Kennebunk Maine

Genevieve Gardner

Agency Name:

Mailing Address:

Physical Address:

Agency Contact: e )
Phone Number: 207-854-1 030 ER PP ggardner@connectionsforkids.org
Agency website: www.kidsfreetogrow.org

$1,500

Amount of financial support requested for FY 24-25:

>5%
2022/23: 6,508

What percentage of your annual budget does this amount represent?

Total number of individuals served by your organization (unduplicated):

Total number of Wells residents served by each of the programs provided by your organization
{unduplicated): 37_
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Please describe your organization and the social services programming provided:

Kids Free to Grow serves York and Cumberiand Counties with the mission to prevent child abuse
and neglect by empowering parents and children through evidence based prevention programs. All
programs provided to the community professionals, parents and children are of no cost to
participants. Each year Kids Free to Grow provides Mandated Reporter Training to Town of Wells
Employees and Parent Programs through online classes. Kids Free to Grow staff provide outreach
to the community and participate in community events and fairs that support families in your
community. Kids Free to Grow facilitates several open playgroups for parents and caregivers of
Infants and Toddlers offering social connection and understanding of early child development to
families. These opportunities for families would not be possiable without the continued support from
municipalities.

What is the dollar value of services provided to Wells residents and how is that amount calculated?

Kids Free to Grow does not collect a fee for any service provided to participants.

Are there fees charged for your services? If yes, please describe and inciude any accommodations that are made
for those applicants unable to pay for services?

All programs and services provided to Wells residents are of no cost to participants. All programs
provided by Kids Free to Grow in York County are free.
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Please list other municipalities that provide financial support and the amounts provided: (dttach additional sheet if
necessary)

Acton:500 Alfred:500 Biddeford:2000 Buxton: 1800 Hollis:700 Kennebunk:1000 Kennebunkport:850
Limmington:500 Newfield:200 North Berwick:1000 Shapleigh:800 South Berwick:100 Waterboro:
500 Welis: 1500 York:2250

How will the funds from the Town of Wells be used, if granted?
Town Funds will go directly to support evidence based programs in the community.

If you have applied for funding from the Town of Wells in the past, is this request an increase or
decrease? If yes, what is the reason for the change? If no, what has prompted your request?

There is no change in dollar amount request.

Can you highlight an instance where your organization made a difference in the life of a Wells resident?

There have been many Wells Residence participate in our parent education classes through
Layman Way Recovery Center. In partnership with York County Shelter Program Kids Free to Grow
has been able to provide the Nurturing Parenting for Families in Recover evidence based programs
to the residence of the recovery center. This 14 week parent program provides the education,
support, and skills that enhance the parent child bond for healthy cutcomes through positive
experiences. Participants report that it is a valuable program that has enhanced and strengthen the
parent child relationship and has made the family stronger together.

I hereby certify that this application is complete and that all of the information in this application and
supplementary materials is true and accurate and signed the same in my capacity as

Patrice Leary-Forrey: Director

Name and Title
Cnaton, 11/27/2023
Signature . Date
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Town of Wells, Maine

The Town of Wells is accepting requests for municipal support from social service agencies serving
Wells residents for the 2024/2025 budget cycle. This will cover the period from July 1, 2024 through June 30,
2025. Please answer all questions and attach additional sheets if necessary. Submission deadline is
December 4, 2023. Submit the following electronic application packet to jsanborn@wellstown.org.

One PDF file of this completed application

One copy of your 501(c)(3) IRS determination letter

One copy each of the agency’s budget for the previous, current and next fiscal year
Copy of most recent audit or Form 990

bt et e e

Agency Name: We"S Reserve .
342 Laudholm Farm Road, Wells, ME 04090

Mailing Address:

Physical Address:

Paul Dest
Agency Contact:
646-1555, x 124
wellsreserve.org

bﬁéét@wéllsnerr.org

Phone Number: Email Address:

Agency website:

$9,500.00

Amount of financial support requested for FY 24-25:

. Average 3% to 5% of capital budget;
What percentage of your annual budget does this amount represent?

50,000

Total number of individuals served by your organization (unduplicated):

Total number of Wells residents served by each of the programs provided by your organization
Hard to estimate: We know many Wells residents visit to enjoy trails, beach, and wildlife and participate In cur many programs

(unduplicated):
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Please describe your organization and the social services programming provided:

The Wells Reserve is dedicated to natural resource conservation, scientific research, and science
education for people of all ages. We are a public place with 7 miles of trails and hundreds of public
programs each year that attract over 50,000 people (residents of York County and out of state
visitors). The Wells Reserve has played a major role in the town throughout its history and our
buildings and grounds are on the National Register of Historic Places. We are open 365 days a
year, 7:00 a.m. to sunset.

What is the dollar value of services provided to Wells residents and how is that amount calculated?

We have never calculated our economic impact on the Town of Wells or York County but we do
know we contribute significantly based on anecdotal information. Our protected acreage with
beautifully restored historic buildings, 7 miles of nature trails, and many public programs are a draw
for tourists from throughout the Northeast and beyond. These visitors (which include program and
event participants) stay at local inns and hotels, shop at local retail shops, and dine at local
restaurants. In addition, the Reserve brings in foundation and government grants and private
membership funds to support our facilities, grounds and programs. Much of these funds are spent to
support local businesses and individuals (tradespeople, contractors, retail stores, hotels, etc.). To
the greatest extent possible, we shop locally and use local talent and expertise to meet our needs.

Are there fees charged for your services? If yes, please describe and include any accommodations that are made
for those applicants unable to pay for services?

Many of our public programs (nature tours, lectures, workshops) are available free of charge. Some
programs have a fee, though we do offer scholarships and subsidies based on need for many
programs. We often open up the use of our meeting facilities (auditorium, for example) free of
charge, particularly to Wells groups (Town officials or civic organizations). For example, the Wells
High School X-C Team uses our trails at least twice a week May through October for training and for
occasional meets with other schools, and we have opened up our auditorium for the Wells High
School senior prom. We do charge a modest entrance fee ($6 for adults, kids 16 and under free)
late May through early October to capture needed funds from people who seek cut beach and to
cover costs to keep our public restrooms and Visitor Center open and clean 7 days a week. The rest
of the year entry is free. Entrance is also free for Laudhom Trust members year round.
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Please list other municipalities that provide financial support and the amounts provided: (Atach additional sheet if
necessary)

Other municipalities have supported us in other ways through services we provided, such as for
water quality monitoring, fisheries studies, and beach profiling activities.

How will the funds from the Town of Wells be used, if granted?

The FY 2024-2025 funds will contribute to an effort to make significant capital improvements to our Barn Complex
{which includes our auditorium, assembly hall, public restrooms, and library). This includes replacing rotted sills,
clapboards, eaves, window trim, and other structural and building envelop needs. There is also a need for an slectrical
upgrade. In the past 2 years, Town of Wells grant funds helped reroof the Visitor Center, purchase a new tractor, and
purchase and install a standby generator.

If you have applied for funding from the Town of Wells in the past, is this request an increase or
decrease? If yes, what is the reason for the change? If no, what has prompted your request?

Yes. We are requesting the same amount in FY 25 as we have the past 3 fiscal years. These local
funds are so very important for us, as most of our income comes from restricted federal and
foundation grants that have a required non-federal match, which is provided by Laudholm Trust. An
unrestricted grant such as those from the town of Wells have provided vital unrestricted funds for
capital improvements.

Can you highlight an instance where your organization made a difference in the life of a Wells resident?

We have been a very good neighbor and partner with the Town of Wells. To note a few examples, the Wells Reserve:
Teamed up with the Conservation Commission on three occasions to protect land along the Merriland River and the
Fenderson Wiidlife Commons (the Reserve applied for and recelved a federal award that made the purchases possible);
provided GIS mapping services to the Commission for natural resource planning; conducted water quality and other
natural resource studies for the town; organized and offered countless workshops on natural resource topics; teamed up
with the Town to conduct a study and analysis on public access and coastal lands ownership in Wells; teamed up with
the Town to create a new trail at the harbor {we received a federal grant award that paid for 70% of total project costs);
opened our trails for regular training (and competition meets) for the X-C team; since 2016 opened up our Assembly
Hall, auditorium and grounds to Wells High School for thelr spring prom; shared programs with the Wells Library; and
provided weather prediction and storm data to EMS and the Fire Department. This fiscal year, we are partnering with
Waells to secure a large NOAA Bipartisan Infrastructure Law funds to replace the Drakes Island Bridge.

I hereby certify that this application is complete and that all of the information in this application and
supplementary materials is true and accurate and signed the same in my capacity as

Paul M. Dest, Executive Director

Name and Title
S 11/22/2013
Signaime Date
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Research . ducation . Stewardship

wellsreserve

November 22, 2023

Dear Jody:
Thanks for the opportunity to again apply for Town of Wells grant funds for FY 25,

I would like to again note the importance of this grant to the Wells Reserve. These non-federal,
unrestricted grant funds are so very valuable because they are so rare, thus they are a vital part of the
Wells Reserve’s funding mix. We apply for and receive mostly restricted government and private grants
and cooperative agreements from a variety of sources to fund our science, education, and conservation
efforts and programs and major capital projects. Many of these grants are competitive. These grants
must be matched, which mostly come from Laudholm Trust members and donors. A preponderance of
our funds cannot be used for projects other than their intended restricted purpose. The Town of Wells’
funds allow us to accomplish projects that the grants would not allow. They are hugely appreciated.

Along with this PDF form | have attached the following:

e Our tax exempt certificate from the State of Maine

¢ Our FY 22 audit conducted by RHR Smith (we are in the middle of our FY 23 audit)

* ABudget v. Actual {unaudited) of FY 23 and our FY 24 Budget {operating and capital) expressed
in pie charts. If you would like to see our actual budgets | can provide those to you. We will not
begin developing our FY 25 budget until next May.

Though small, the Reserve’s budget is highly complicated, with over 55 individual funding sources across
6 program areas, some of which are multi-year awards that will appear in successive budget years until
the project is completed and the funds expended.

Sincerely,

?m{L

Executive Director

ey

342 Lavdholm Farm Rd, Wells, ME 04090 207.646.1555  (F) 207.646.2930 www.wellsreserve.org ] L{U



Town of Wells, Maine

The Town of Wells is accepting requests for municipal support from social service agencies serving
Wells residents for the 2024/2025 budget cycle. This will cover the period from July 1, 2024 through June 30,
2025. Please answer all questions and attach additional sheets if necessary. Submission deadline is
December 4, 2023. Submit the following electronic application packet to jsanborn@wellstown.org.

1. One PDF file of this completed application
2. One copy of your 501(c)3) IRS determination letter
3. One copy each of the agency’s budget for the previous, current and next fiscal year
4. Copy of most recent audit or Form 990
Agency Name: S€NION Needs Committee of Wells and Ogunquit
" PO Box 987 Wells, Me 04090
Mailing Address:

300 Post Rd
Kathleen Chase
Agency Contact:
207-468-9747 kathydhchase@hotmail.com

Phone Number: Email Address:

Physical Address:

Agency website:

$20,000.00
9%
600

Amount of financial support requested for FY 24-25:

What percentage of your annual budget does this amount represent?

Total number of individuals served by your organization (unduplicated):

Total number of Wells residents served by each of the programs provided by your organization
(unduplicated): 525
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Please describe your organization and the social services programming provided:

The Senior Needs Commiltea of Wells and Ogunquit , dba the Wells Ogunquit Senior Center, is a 501¢3 non profit and does business as the Waells Ogunquit Senior Center. We are an
independent non-profit owned, operated and run by the membership. The organization is govemed by a Baard of Diractors, electad for slaggering terms of 3 years, by the members in an
annual vole. The Board oversees all governmental and legal issues, maintenance, annual budgets, contracts, finances and hires the part time 2 employeas. The daity day to day running
of the center is overseen by the cenlers part lime Director who works 30 hours a week and who oversees the programs and members needs. The Office Manager works 10 hours a week
and manages lhe membership data and office needs. Both positions also have certain fundraising evenis thal they lead. Fundraising events are dons by member volunleers.

We have a membership of about 600 members and provide programs, events, educalional opporiunities, health resources (both physical and mental) and socializing for active seniors in
our community. The Wells Ogunquit Senior Cenler has open doors for guest seniors 1o participate and experience lhe happenings at the cenler, and many of them become members and
active voluntears. We publish a monthly Newsletier and Emails to members to keep everyone informed and invoived.

Programs include exercise classes, line dancing classes, book club, guest speakers, 7 card or iable games, {and lessons for many), art classes, luncheons, adult college seminars, Yoga,
rug hooking,and meny informational and support sesslons are thal are offered for seniors. (attached is the calendar of events for December 2023)

We have a special winler program provided to seniors in our community called "Days of Warming™. It is held every Saturday for the months of January & February and usually into the first
two weeks of March. In 2008 heallng cil prices were 8o high thal many senfors were choosing batween having food or heat, While they could come to the center Monday - Friday to be
warn, we wanlted 1o add anolher day ihat seniors could tumn their heal down, coma to the center and ba warm, have a lunch and be provided some entertainmeni. A grant was given lo us
for $5000 by Bank of America to do jusl thal. 1l was so successful that when the funds for the grant ran out, we were prepared to continue the program by organizing volunieer hosts each
waek, finding local organizations, restaurants and municipal depariments to supply a lunch for one of the 9 -10 days, and recruited volunteer musical enlerlainers for the each of the winter
Saturdays. R is still very popular with 60- 90 people coming lo getl warm, fed, & entertained every winter Saturday!

The fundraising evenls are also socializing events for our senior members. Strangers pul on leams or commiltees to work together find friends, work and have fun doing it. We run more
than 26 Fundraising programs or events to help finance our Wells Ogunquil Senior Center and every volunteer is part of our success. Fundraising events incl,ude BINGO (#1 income
event), six 100 club raffles, 16 pancake breakfasis, a Goif To Fashion Show, Raffles, four Fairs, Yard sate, Gifl Shop at Center, CLYNK recyclables, rentals and many others.

We all work hard at the center and are proud of our success.

What is the dollar value of services provided to Wells residents and how is that amount calculated?

Wells residents are about 73% of our membership, based on a breakdown of membership done last
year. Ogunquit is 13% and the rest are from Kennebunk, York, Sanford and Kennebunkport.

Out of an estimated 600 current membership, approximately 430 are Wells residents. Qur 2023
budgeted expenses were $201,240. (our actual current expenses through November are $191533.06
so we will be very close to our budgeted estimate). [ $201,240/ 600] The center is spending about
$335/pp to provide the facility and support for our membership- mathematically. To many of our
members who only have the center as their family, our services are priceless.

Wells resident members amount to $144,050 (430 X $335). Services include the facility where those
services are held. There is no other facility in Wells that can do this daily, at our level year round.

Are there fees charged for your services? If yes, please describe and include any accommodations that are made
for those applicants unable to pay for services?

Our membership cost will be $40/pp annually as of January 1, 2024. We have quiet scholarships for
those who can not pay. Peopie don't want others to know their financial issues.

Our membership cost is well below other towns.

Programs have some cost depending on the programs cost but those are not money we receive.
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Please list other municipalities that provide financial support and the amounts provided: (4uach additional sheet if
necessary)

Ogunquit has provided a $10,000 donation for 2023.
No other towns.

How will the funds from the Town of Wells be used, if granted?

The Funds will be applied to heat ($9500)and electricity ($10,400) (2023 amounts) Likely will be
higher in 2024.

If you have applied for funding from the Town of Wells in the past, is this request an increase or
decrease? If yes, what is the reason for the change? If no, what has prompted your request?

This is the same amount we have asked, for the last 2 years. The continued cost of utilities remain a
large burden.

Can you highlight an instance where your organization made a difference in the life of a Wells resident?

Ruth Woodward was an older Wells resident who lost her husband. Her daughter, Diana, who |
knew from another organization told me her mother would not leave the house and constantly cried.
Some of the members knew Ruth and | asked Diana to bring her to us to help with the coffee and
maybe a pancake breakfast. Ruth finally agreed to stop in with Diana and see what was going on.
She came more, helped more, remade old and made new friends and became the face of our
centers success. Her daughter thanked us so many times- as did Ruth.

This story has been experienced by so many of our members. We are where seniors come to
participate in life.

[ hereby certify that this application is complete and that all of the information in this application and
supplementary materials is true and accurate and signed the same in my capacity as

Kathleen D. Chage, Chair of the Board

Name and Title

Digitally signed by Kathleen D. Chase
Kathleen D. Chase pge 2023.12.26 15:34:50 0500

Signature Date
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Town of Wells, Maine

The Town of Wells is accepting requests for municipal support from social service agencies serving
Wells residents for the 2024/2025 budget cycle. This will cover the period from July 1, 2024 through June 30,
2025. Please answer all questions and attach additional sheets if necessary. Submission deadline is
December 4, 2023. Submit the following electronic application packet to jsanborn@wellstown.org.

One PDF file of this completed application

One copy of your 501(c)(3) IRS determination letter

One copy each of the agency’s budget for the previous, current and next fiscal year
Copy of most recent audit or Form 990

York County Community Action Corporation
PO Box 72 Sanford ME 04073
hysical Address _6 __Spruce Street Sanford ME 04073

ageney comaci: 1 OM Re€INAUET
207-459-2930 Email Address:
yccac.org/transportation

o Gl

Agency Name:

Mailing Address;

homas.rei .or
Phone Number: thomas.reinauer@yccac.org

Agency website:

$8,500
0.24%

Amount of financial support requested for FY 24-25:

What percentage of your annual budget does this amount represent?

L. .. . 2,816 - total system ridership was 75,071
Total number of individuals served by your organization (unduplicated):

Total number of Wells residents served by each of the programs provided by your organization

(unduplicated): 3,165 Orange Line pick ups in Wells, 15 residents served by volunteer drivers, 844 trips provided by WAVE
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Please describe your organization and the social services programming provided:

YCCAC was founded in 1965 as a result of the Economic Opportunity Act of 1964. For more than 50 years,
York County communities have counted on YCCAC to provide opportunity and hope to people from all
circumstances, particularly in times of transition or adversity. We are driven by the belief that when our
communities are strong, all of its members have opportunities to thrive - and, in turn, that when an individual
achieves personal success and independence, our communities grow healthier, stronger, and more vibrant.
The mission of YCCAC is to ‘alleviate the effects of poverty, attack its underlying causes, and to promote the
dignity and self-sufficiency of the people of York County, Maine'.

YCCAC provides health, education, and economic opportunity to residents of York County and surrounding
communities. Our programs include Head Start and Early Head Start; WIC Nutrition Services; Transportation
Services; Energy Services; the Department of Economic Opportunity, which includes Outreach Services,
Homebuyer Education and Housing Counseling, Financial Counseling, and Free Tax Prep Services; and
Nasson Health Care, our federally qualified community Health Center, located in Springvale and with an office
in Biddeford.

YCCAC has agency offices in Sanford, Biddeford and Kittery. We have a staff of more than 300 employees.
Each year, YCCAC programs deliver services to roughly 20,000 individuals.

YCCAC offers programs and services to people from all circumstances, particularly in times of transition or
adversity. We continue to add to our services to meet the changing demands in our communities, but our
approach remains the same: We listen to our clients to understand their needs and goals, and connect them
with opportunities to help them be healthy, financially stable, and self-sufficient.

What is the dollar value of services provided to Wells residents and how is that amount calculated?

Our volunteer transportation trips for Wells residents amounted to $11,975 in value based on
YCCAC's per trip and per mile rates.

Although not entirely operating within the Town of Wells, the Orange Line bus route and the WAVE
workforce transportation service are also valued at the figures below:

WAVE - $32,916 (based on 4.5% of trips with Wells origin or destination)
Orange Line - $583,879 (based on 53% of service revenue miles within Wells)
Harborfest Trolley - $802.40 (based on 8 hours x $100.30 cost per hour)

Are there fees charged for your services? If yes, please describe and include any accommodations that are made
for those applicants unable to pay for services?

All of our transportation services are currently fare free. Our tentative plan is to bring fares back in
the spring of 2024. However, the exact amount and configuration of fares and monthly passes has
not been determined.
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Please list other municipalities that provide financial support and the amounts provided: (duach additional sheet if
necessary)

City of Sanford - $35,000
Town of Kennebunk - $17,500

How will the funds from the Town of Wells be used, if granted?

Funding from the Town of Wells is used to meet our match requirements for Federal funding the
Agency receives for operating transportation services. Federal funding covers 50% of eligible
operating expenses, and the Agency must provide the other 50% as match. The funding helps us in
operating the Orange Line bus route and the WAVE workforce transportation service. In past years,
it has also supported the Shoreline Explorer seasonal trolley service.

If you have applied for funding from the Town of Wells in the past, is this request an increase or
decrease? If yes, what is the reason for the change? If no, what has prompted your request?

Our request for the 24/25 timeframe is less than previous years due to not including funds for the
Shoreline Explorer seasonal trolley system. As we have not been able to operate the service for the
past two seasons due to the CDL driver shortage, we are not including the funds in this request.
Once we know more regarding the SE service for the 2024 season, we may modify our request if
possible. The $8,500 request includes a 7% adjustment to reflect increased costs of fuel, vehicle
maintenance and insurance.

Can you highlight an instance where your organization made a difference in the life of a Wells resident?

Out of the 393 scheduled trips for Wells residents, 38 were under our York County Transport program, which provides trips to
medical appointments for those who have no other way to access treatment and don't qualify for MaineCare. We also provided
18 trips for veterans in the community for medical appointments. Many of these appointments were specific to eye care,
allowing people to continue to be independent and age in place.

Our WAVE workforce transportation service provides trips to work for Wells residents who often have no other means to get to
their jobs. We also provide trips to many businesses within Wells, delivering much needed employees for their operation. Top
destinations include:

- Wells Plaza/Hannaford

- Avita Assisted Living

- Renys

- York County Community College

- York Hospital in Wells

- Cumberland Farms

- Dunkin Donuts

I hereby certify that this application is complete and that all of the information in this application and
supplementary materials is true and accurate and signed the same in my capacity as

Tom Reinauer, Director of Transportation

Name and Title

11/28/23

Signature Date
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Town of Wells, Maine

The Town of Wells is accepting requests for municipal support from social service agencies serving
Wells residents for the 2024/2025 budget cycle. This will cover the period from July 1, 2024 through June 30,
2025. Please answer all questions and attach additional sheets if necessary. Submission deadline is
December 4, 2023. Submit the following electronic application packet to jsanborn@wellstown.org.

One PDF file of this completed application

One copy of your 501(c)(3) IRS determination letter

One copy each of the agency’s budget for the previous, current and next fiscal year
Copy of most recent audit or Form 990

b ) B

Agency Name: S&\COQS‘\’ Sh!?\}/a( d AS’SO( ‘;6("'].0()
Mailing Address: _ PO Bay 1133 Parternouth, NH 03802 -)123

Physical Address: N I A

Agency Contact: M ona pQ‘H' (44

Phone Number: 603 3j2— 2R Email Address: Séacoastshipyard @ metcocast. net

Agency website: __Wwhw. Saveou( Sh‘llO\'laf d, Of%

Amount of financial support requested for FY 24-25: $ Q00 -

What percentage of your annual budget does this amount represent? R ‘{ﬁ

Total number of individuals served by your organization (unduplicated): 1,356

Total number of Wells residents served by each of the programs provided by your organization
(unduplicated): 840
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Please describe your organization and the social services programming provided:

The Seacoast Shipyacd Associction worKs +o promote xpansion of the
Pofrsmouth Nayal Shir\fm'c] +o ensure e u{ab}li"}’\j -Fgr-}'hc futuce.
We afe working with lucal businesses, +he Shipyad, ond local

Seheols 1o Mg 4 talented Wolkoee o Hhe Shipyad 4om our
local Communifies.

What is the dollar value of services provided to Wells residents and how is that amount calculated?

The Shipyad employS A4 Wells vesideats Cans"ﬁ--iuﬁna anamual

éala(y of ‘#BI,GPQ% 308 (5¢¢ |adesk Porksmouth Naval Shipad
conemic Tmpuct Report enclosed ).

Are there fees charged for your services? If yes, please describe and include any accommodations that are made
for those applicants unable to pay for services?

N
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Please list other municipalities that provide financial support and the amounts provided: (Attach additional sheet if
necessary)

Berwick, Me 3500 Greeqland, NH 4325 SHathem, NH €300
Elick, mE #500 Fordtmouth, NH 52,500

No. Rerwick, ME $ 500 Rollinsfocd, NH ¢ 100

Se. Jgﬁrm:(lc_ MeE $ 50D Rye, N < 5bp

How will the funds from the Town of Wells be used, if granted?

The funds Suppoey Poctsmoudh Nava) Shipya(el's existence and mximize
Ite Arowth. we workk with local busingsses. Fuads from munici paléhies
loca\ "busi nesses and i ndivi duals are esseatial in Suff’oﬁ'iﬂa"\’MSnyaréj—
health and fudurt Wekload.

If you have applied for funding from the Town of Wells in the past, is this request an increase or
decrease? If yes, what is the reason for the change? If no, what has prompted your request?

N A

Can you highlight an instance where your organization made a difference in the life of 2 Wells resident?

Wells resideats employed of Phdsmoudh Naval Shipyad earn
Wages that are ySed o pay taxes totheir town ac well 48 Suppeft
he local economy,

I hereby certify that this application is complete and that all of the information in this application and
supplementary materials is true and accurate and signed the same in my capacity as

Mona Potec , &c{ehry/‘r{mmrp <

Name and Title
YNme e 13)8/33
Signature Date
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Alana Schaeffer Seacoast Shipyard Assoclation
Chairman PO Box 1123
MWW SEVED; Portsmouth, NH 03802-1123

. EIN 02-0265756

September 15, 2023
Michael Pardue, Town Manager

Town of Wells

208 Sanford Road

Welis, ME 04090

Dear Ms. Pardue,

The Seacoast Shipyard Association is a non-profit organization of individuals, businesses and
communities dedicated to the continued existence of the Portemouth Naval Shipyard and maximizing
opportunities for its growth as a center of excellence in marine development. We are working to promote
expansion of the Shipyard into non-traditional maritime endeavors and a potential global role in support
of the Seacoast community, the Navy, and the nation. To maintain this vital role for the nation, our
Shipyard has identified the need to grow. We are working with local businesses, the Shipyard, and local
schools to bring that talent into the Shipyard from our communities. We need to continue to support job
opportunities, outreach programs, and other events to ensure the health and weslifare of Seacoast
communities and the defenss of our Nation,

Your financial support, along with individuals, businesses, city, and town govemnments is essential to the
Shipyard’s health and future. It is only through this support that we are able to maintain the Seacoast
Shipyard Association during periods when there is no cbvious crisis threatening the Shipyard,

$21,804,308. The amount of financial Support requested from this organization represents only $.83 per
g\(l);llsi resident employed at the Shipyard. (The Shipyard payroll data for CY 2023 will be released in
4

Enclosed Is the Portsmouth Naval Shipyard Economic Impact Report for CY 2022; the Seacoast
Shipyard associaﬁon's Balance Sheat; Income and Expense Statement; and most recent Monthly
Financial Report.

We hope you still view it as an investment for the future and will continue to support us as we move into
the years ahead. Your support is greatly appreciated and vital to our continued existence.

Sincerely

Mame 5/%
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Town of Wells, Maine

The Town of Wells is accepting requests for municipal support from social service agencies serving
Wells residents for the 2024/2025 budget cycle. This will cover the period from July 1, 2024 through June 30,
2025. Please answer all questions and attach additional sheets if necessary. Submission deadline is
December 4, 2023. Submit the following electronic application packet to jsanborn@wellstown.org.

1. One PDF file of this completed application

2. One copy of your 501(c)(3) IRS determination letter

3. One copy each of the agency’s budget for the previous, current and next fiscal year
4. Copy of most recent audit or Form 990

Southern Maine Sno-Goers S.C.
P.O. Box 1083 Sanford, Me. 04073
L 7 Stoneybrook Rd. Sanford, Me. 04073

Agency Contact: James Roux
207-651-0415 jtek1961@gmail.com

Phone Number: Email Address:
N/A- Facebook/southernmainesnogoers

Agency Name:

Mailing Address:

Agency website:

$1,000

Amount of financial support requested for FY 24-25:

4.06%

What percentage of your annual budget does this amount represent?

All snowmobilers in York Count
Total number of individuals served by your organization (unduplicated): Y

Total number of Wells residemts served by each of the programs provided by your organization
(unduplicated): All residents who snowmobile

Y
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Please describe your organization and the social services programming provided:

The Southern Maine Sno-Goers Snowmobile Club is a volunteer club which maintains 30 miles of
snowmobile trails in Sanford, Springvale, Alfred and Wells. We are in our 29th year as a volunteer
group providing snowmobite trail access to hundreds of snowmobilers in Southern Maine. We are a
registered non-profit organization with the State of Maine and are affiliated with the Maine
Snowmobile Association and the State of Maine, Inland Fisheries and Wildlife, Bureau of Parks and
Land. We currently have 40 members in our club, including 5 supporting business memberships.

While we do acquire financial support through membership fees, grant funding from the State of
Maine Bureau of Parks and Land as well as from the City of Sanford, our yearly trail expenses
usually outweigh our income

What is the dollar value of services provided to Wells residents and how is that amount calculated?

We currently maintain approximately 3 miles of snowmobile trails in Wells and all of our trails are
open for public to use. All of our trails are on private property and permission has been granted to
us for snowmobite use during the winter months. While it is not mandatory for snowmobilers to join a
local club, we certainly encourage it every year.

It is impossible to place a dollar value on providing snowmobile trail access to those who
snowmobile. All of our trail work is done by volunteers in the club, yet we do incure expenses for
labor, trail repair, fuel, insurance, equipment repairs, to name a few.

Are there fees charged for your services? If yes, please describe and include any accommodations that are made
for those applicants unable to pay for services?

There are no fees charged to ride the trails in Wells and the neighboring communities fof Sanford,
Springvale and Alfred

154
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Please list other municipalities that provide financial support and the amounts provided: (4rtach additional sheet if
necessary)

Approximately $10,300 comes from grants from the State of Maine ($6,300), City of Sanford
($3,000) and the Town of Wells ($1,000).

How will the funds from the Town of Wells be used, if granted?

The $1,000 from the snowmobile registration money that is returned each year to the Town of Wells
($6 per snowmobile registered) will be used strictly for traif maintenance such as brushing, grading,
grooming, gas, oil, bridge construction/repair and equipment purchases/repairs.

If you have applied for funding from the Town of Wells in the past, is this request an increase or
decrease? If yes, what is the reason for the change? If no, what has prompted your request?

There is no change in the amount requested, it has remained at $1,000 since our first request.

Can you highlight an instance where your organization made a difference in the life of a Wells resident?

There is no particular instance that we can highlight. However, by obtaining landowner permission
to use their land for a snowobile recreational trail, we are providing approved traisl for snowmobilers
to ride on without fear of tresspassing.

I hereby certify that this application is complete and that all of the information in this application and
supplementary materials is true and accurate and signed the same in my capacity as

James Roux, President

Name and Title

17-17- 23

Si / Date
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Town of Wells, Maine

The Town of Wells is accepting requests for municipai support from social service agencies serving
Wells residents for the 2024/2025 budget cycle. This will cover the period from July 1, 2024 through June 30,
2025. Please answer all questions and attach additional sheets if necessary. Submission deadline is
December 4, 2023, Submit the following electronic application packet to jsanborn(@wellstown.org,

One PDF file of this completed application

One copy of your 501(c)(3) IRS determination letter

One copy each of the agency’s budget for the previous, current and next fiscal year
Copy of most recent andit or Form 990

el ol

Agency Name: ___ Southern Maine Veterans Memorial Cemetery Association

Mailing Address: __ R4 Stanlev Road
84 Stanley Road

Physical Address;

Agency Contact: ,ﬂ /J/IQ & / A Z.C'Z Bj R

Phone Number: 207-490-4612 Email Address: S€ascapes333@gmail.com
Agency website: southernmaineveteranscemetery.org
$1500.00

Amount of financial support requested for FY 24-25:

What percentage of your annual budget does this amount represent?ll fo

Total number of individuals served by your organization (unduplicated): 220_0

Total number of Wells residents served by each of the programs provided by your organization

(unduplicated: 78 interments from Wells

Pagelg_f:-!
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Please describe your organization and the social services programming provided:

PIEASE SEE MISSICN STATEMCNT

What is the dollar value of services provided to Wells residents and how is that amount calculated?

BURIALS ARE FRE LD

Are there fees charged for your services? If yes, please describe and include any accommodations that are made
for those applicants unable to pay for services?

N.A.
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Please list other municipalities that provide financial support and the amounts provided: (Attach additional sheet if
necessary)

/o /&’DE.-“:J,-‘?,D NIA059 — L Ll S Bso —
KENNE BUN KB 1327 — <HEAPLEICH $/000 —

How will the funds from the Town of Wells be used, if granted?

SEF MISSION

If you have applied for funding from the Town of Wells in the past, is this request an increase or
decrease? If yes, what is the reason for the change? If no, what has prompted your request?

SAME FAmMIUNT REQ VESTEL

Can you highlight an instance where your organization made a difference in the life of a Wells resident?

(N HALLOWE D

PROUIDES SAFE HAVEIN
CRIUN D

I hereby certify that this application is complete and that all of the information in this application and
supplementary materials is true and accurate and signed the same in my capacity as

/741/6}6//9 Lels/pw . — Dﬁl/é/bl/émdn(—f—

Name and Title

ﬁfx%,{ﬁ,%ﬁ/;@/ ///077/33

Signature J Date
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Town of Wells, Maine

The Town of Wells is accepting requests for municipal support from social service agencies serving
Wells residents for the 2024/2025 budget cycle. This will cover the period from July 1, 2024 through June 30,
2025. Please answer all questions and attach additional sheets if necessary. Submission deadline is
December 4, 2023. Submit the following electronic application packet to jsanborn@wellstown.org.

One PDF file of this completed application

One copy of your 501(c)(3) IRS determination letter

One copy each of the agency’s budget for the previous, current and next fiscal year
Copy of most recent audit or Form 990

LifeFlight Foundation
PO Box 859 Augusta ME 04332
Physical Adcress 160 Capitol St Suite 5, Augusta, ME 04330

Ashley MacMillan, Director of Annual Giving
2073575508

Phone Number: Email Address:
lifeflightmaine.org

e el b

Agency Name:

Mailing Address:

Agency Contact:

amacmillan@lifeflightmaine.org

Agency website:

$2000

Amount of financial support requested for FY 24-25;

04%

What percentage of your annual budget does this amount represent? °

o . . 37,000 since 1998, 2468 in last FY.
Total number of individuals served by your organization (unduplicated):

Total number of Wells residents served by each of the programs provided by your organization
(unduplicated): 80 Wells residents have been cared for by LifeFlight since 1998, 8 in the last FY.

Pagelof3
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Please describe your organization and the social services programming provided:

LifeFlight of Maine is the state's primary provider of critical care air and ground transportation
services. Critical care is provided directly to patients at emergency scene calls in support of local
EMS, and also in partner with community hospitals. These services are provided to patients
regardless of insurance status or ability to pay.

Local EMS and community partners call LifeFlight to swiftly provided ICU level care to a

patient where and when they need it. Since 1998, more than 37,000 patients in Maine have been
safely cared for and transported by LifeFlight, 80 of those have been Wells residents.

We staff 5 crews at our bases in Lewiston, Sanford, and Bangor using 3 helicopters, an airplane,
ground ambulance, and rapid response vehicles. Together these teams care for Maine 24/7/365.

Of note, a few of LifeFlight's skilled aviation and medical crew (pilot flight paramedic) are residents of
Wells.

What is the dollar value of services provided to Wells residents and how is that amount calculated?

LifeFlight's costs and charges are the lowest in New England and among the lowest in the country.
The average charge for a LifeFlight transport is around $20,000. Other provider charges across
New England and the northeast range from around $27,000 for non-profits providers to
$60,000-$80,000 from for-profit air medical companies. Last year, an approximate value for services
provided to Wells residents equals $160,000 (8 patients at $20,000 average transport)

Are there fees charged for your services? If yes, please describe and include any accommodations that are made
for those applicants unable to pay for services?

LifeFlight's costs and charges are the lowest in New England and among the lowest in the country.
The average charge for a LifeFlight transport is around $20,000. Other provider charges across
New England and the northeast range from around $27,000 for non-profits providers to
$60,000-$80,000 from for-profit air medical companies. LifeFlight participates with most major
commercial insurance companies as well as Medicare and MaineCare, with the goal of avoiding any
“surprise bill" to patients.

In FY2023 LifeFlight provided $1.7 million of care to patients without insurance or the means to
cover the cost of care, as well as significant discounts for Medicare and MaineCare patients.

Page2o0of3
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Please list other municipalities that provide financial support and the amounts provided: (Awtach additional sheet if
necessary)

Attached is a list of municipality support for FY23.

How will the funds from the Town of Wells be used, if granted?

Funds raised help maintain LifeFlight's state-of-the-art aircraft, ensure each transport is equipped
with the most advanced medical equipment available, and help LifeFlight continue offering education
opportunities for LifeFlight crew and EMS providers statewide to enhance their skill.

If you have applied for funding from the Town of Wells in the past, is this request an increase or
decrease? If yes, what is the reason for the change? If no, what has prompted your request?

The $2,000 request is the same request as years prior. Each year in the Falt, LifeFlight reaches out
to every community in the state to ask for support. The request includes a suggested donation
based on population; a $1.00 per capita rate for towns that have up to 1,000 residents; a $0.50 per
capita rate for those with up to 2,000 residents; and a $0.25 per capita rate for all others, with asks
typically capped at $2,000. The average gift size in 2023 was $596, and some towns give
generously beyond what they are asked.

Can you highlight an instance where your organization made a difference in the life of a Wells resident?

While we cannot disclose patient information, 8 residents of Wells were cared for by LifeFlight in the
last year. Since 1988, more than 37,000 patients across every community in Maine were given the
best chance on their worst day. Our patients and their families are truly the heart of LifeFlight. We
often meet those whom we care for on the worst day of their life, and an important part of our
healing and resilience is to share their stories. While we do not have a specific story to share from a
Wells patient, please see the attached from one of our many other grateful patients.

[ hereby certify that this application is complete and that all of the information in this application and
supplementary materials is true and accurate and signed the same in my capacity as

Ashley MacMillan, Director of Annual Giving

Name and Title

Signature Date
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POTENTIAL EMPLOYEE-RELATED EXPENSES:

Retirement Benefit Reimbursement - $30,000 to fund payment, when necessary, of accrued
benefits to employees who are retiring or leaving Town Service; and

Educational Reimbursement Fund - $10,000 to fund educational course reimbursement in
FY’25 for eligible union and non-union employees based on contract requirements and the Non-
Union Educational Assistance Program guidelines.

POTENTIAL TOWN LIABILITIES:

Legal Services Fund - $75,000 to be used at the discretion of the Board of Selectmen, following
a public hearing, to fund legal services for significant legal and/or legisiative matters beyond the
normal legal budget; and

Self-Insurance Claims Coverage - $17,500 to fund payment of the Town's deductible and other
expenses associated with accepted claims made against the Town; and

Emergency Fuel and Utilities Account - $32,500 to be expended, following a public hearing by
the Board of Selectmen, to cover potential shortfalls in the FY'25 fuel and utilities budgets due to
the unpredictable markets for diesel, unleaded gasoline, propane and electricity; and

Emergency Facility Repair and Energy Efficiency Improvement Fund - $52,600 to be used
at the discretion of the Board of Selectmen, following a public hearing, to pay for emergency
repairs and energy efficiency improvements to town-owned facilities that are not contemplated in
the FY’25 operating budget; and

Shortfall on State Revenue Projected to offset Town Budget Funding - $40,000 to be used
in case at the discretion of the Board of Selectmen, following a public hearing, at the end of the
fiscal year to balance any shortfall in State Revenue projected to be received that offset the budget
for property tax purposes; and

Health Reimbursement Account Fund - $30,000 to fund payment of the Town’s portion of
employee’s health insurance deductibles for employees covered by high deductible health
insurance plans; and

Winter Operations Fund - $200,000 to be used at the discretion of the Board of Selectmen,
following a public hearing, to cover potential shortfalls in the FY'25 hired equipment/operator-
snow/ice and salt budget lines; and

Facility Maintenance and Repair Fund - $52,500 to be used at the discretion of the Board of
Selectmen, following a public hearing, to pay for maintenance and repairs to town-owned facilities
and property that are not contempiated in the FY'25 operating budget.
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Section Ten

Enterprise Funds
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FY 2025 CIP Request

Department: Code Enforcement Office
Project/Item Name: 1710 House

Total Project Cost: $20,000.00

Project Funding Source: taxation

Annual Operating Costs:

Annual Maintenance Costs:

Estimated Life:

Departmental Priority:

Request Classification (Please place an X after Classification Description):

Building/Build Improvement x | Conservation
Vehicles Technology
Infrastructure Equipment
Other

Description of Project/Item:

This is for the on-going maintenance to the 1710 house to include staining and replacing all
rotting clapboard on the exterior of the building and address window disrepair and any
rotting/structural issues under and around the sills.

Project Justification and Implementation Strategy:
Infrastructure and site projects should be laid out and planned accordingly to address current
failures and future needs.

Other Information:
Maintenance has not been done at the 1710 house in the past 3-4 years other than a new roof.
Deterioration is becoming evident.

IMPLMENTATION SCHEDULE (Fiscal Years)
Department Head Town Manager
Request Recommendation
Amount of Check Needed in FY 2025:
Amount to be Added to Reserve in FY 2025: 20,000. 0.00
Department Head Future Fiscal Year 2026 2027 2028 2029 2030 | Future
Planning
Amount of Check Needed per Year: 20,000.
Amount to be Added to Reserve per Year:
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FY 2025 CIP Request

Department: Code Enforcement Office
Project/Item Name: 3rd Floor egress

Total Project Cost: 25,000

Project Funding Source: Taxation

Annual Operating Costs:

Annual Maintenance Costs:
Estimated Life:
Departmental Priority:

Request Classification (Please place an X after Classification Description):

Building/Build Improvement x | Conservation
Vehicles Technology
Infrastructure Equipment
Other

Description of Project/Item: Engineering for the 3™ floor egress stairs for repair.

Project Justification and Implementation Strategy: In 2023 the Town went out to bid on a steel
egress stairwell to include sending it to specific vendors in the region. No bids were submitted.
It has been suggested that we take the stairs we have and take care of the structural integrity
issues and address the neglect to bring the stairs into compliance.

Other Information: see photos.

IMPLMENTATION SCHEDULE (Fiscal Years)
Department Head Town Manager
Request Recommendation
Amount of Check Needed in FY 2025: 25,000 25,000
Amount to be Added to Reserve in FY 2025:
Department Head Future Fiscal Year 2026 2027 2028 2029 2030 | Future
Planning
Amount of Check Needed per Year: 25,000
Amount to be Added to Reserve per Year:
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FY 2025 CIP Request

Department: Assessing, Planning, Code
Project/Item Name: GIS Updates and Maintenance
Total Project Cost: $60,000

Project Funding Source: Reserve fund

Annual Operating Costs:
Annual Maintenance Costs:
Estimated Life: 3 years - Ongoing
Departmental Priority: High

Request Classification (Please place an X after Classification Description):

Building/Build Improvement Conservation
Vehicles Technology X
Infrastructure Equipment

Other

Description of Project/Item:

This has been an ongoing CIP project/fund since the late 2000’s. The project is to maintain and
improve the GIS mapping and tax map information. Every 3 to 5 years the State GIS Office
helps Towns to acquire regional updated aerial imagery by a regional contract with a provider.
The items projected for the next 3 years are new imagery, updated lidar topography, updated
building footprints and associated georeferencing updates to state planc coordinates. Updates by
the Town’s GIS provider (CAI) are also planned for more advance search modules.

Project Justification and Implementation Strategy:

New aerials (2022) have been acquired, the next period for an update would be in 3 years.
Current topography is from 2012 and needs to be updated. Building footprint were created in
2016. The Assessing, Planning and Code Office utilize the GIS Mapping consistently for many
purposes every day. The general public and real estate sectors also consistently use this

information.
Other Information:
IMPLMENTATION SCHEDULE (Fiscal Years)
Department Head Town Manager
Request Recommendation

Amount of Check Needed in FY 2025: 20,000 20,000
Amount to be Added to Reservein FY 2025: 20,000 20,000
Department Head Future Fiscal Year 2026 2027 2028 2029 2030 | Future
Planning
Amount of Check Needed per Year:
Amount to be Added to Reserve per Year: 20,000 | 20,000 20,000
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Section Eleven

Special Reserve Funds
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