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Agenda:
• Introductions
• Overview of Project Scope and Timeline 
• Framework of the Wells Ordinance and State 

Requirements 
• What is a Comprehensive Plan?
• Clarifying the Committee’s Role 
• Timeline for Review and State Planning Resource 

Packet
• Background Documents, Plans, and Organizations
• Discussion of Possible Outreach 

Methods/Techniques
• Next Steps



Introductions





Scope of 
Work

Project Meetings and Administration Task 1

Public Participation Task 2

Desktop Inventory and Existing 
Conditions AnalysisTask 3

Plan Writing, Layout, Review, and 
DeliveryTask 4





Comprehensive Plan
Framework

• The Wells 
Ordinance: Chapter 
12 Comprehensive 
Plan Updates

• State 
Requirements: 
Maine's Growth 
Management Act 
(30-A MRSA, 
Chapter 187)

2022 
Comprehensive 

Plan 

Town 
Ordinance

State 
Requirements

Committee 
and Public 

Input



Chapter 12 
Comprehensive 

Plan Updates

• Our efforts towards a 2022 Wells 
Comprehensive Plan will begin with the 
2005 Plan.

• Updates “shall be made widely available 
to the public by the CPUC, in both a 
"clean" and a "mark-up/revision" copy.” 

• New data and information will be 
highlighted, and text to be 
removed/replaced will be clearly 
marked.



Maine's Growth 
Management Act 
(30-A MRSA, 
Chapter 187)

• Comprehensive Planning Data Set –
Pending

• 2005 Plan was consistent with the 
Act

• The optional Checklist will also be 
used

• SMPDC’s Abbie Sherwin is also 
advising us on this task



Comprehensive Plan
Framework

• The Wells 
Ordinance: Chapter 
12 Comprehensive 
Plan Updates

• State 
Requirements: 
Maine's Growth 
Management Act 
(30-A MRSA, 
Chapter 187)

2022 
Comprehensive 

Plan 

Town 
Ordinance

State 
Requirements

Committee 
and Public 

Input



So, what is a Comprehensive Plan?



Clarifying the Committee’s 
Role 



Timeline for Mapping and 
Existing Conditions Analysis 

Mapping and Analysis 

State Planning Resource Packet

2005 Document Review and Tracked 
Changes

June – first sections available



Background 
Documents, 
Plans, and 
Organizations



Discussion on Possible 
Outreach Techniques



Next Steps:
• Draft Materials – Posted Friday Prior to 

Meetings
• This month:

• Identification of Background 
Documents by Topic

• For May:
• Draft Outreach and Engagement Plan 
• Website Launch
• Planning for first Public Forum
• Update on State Planning Resource 

Packet



Thank You! 
Questions?
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