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ARTICLE 16. LEASE OF TOWN PROPERTY FOR SOLAR FACILITIES: Shall the Town
vote to: (1) lease two parcels of Town-owned land, namely the “Landfill Site” (comprised,
collectively, of Tax Map 34, Lots 006-EXE, 006-A-EXE, 006-A-1-EXE, 006-B-EXE, 006-9-
EXE, 006-10-EXE, 007-EXE) and the “Gravel Pit Site” (comprised, collectively, of Tax Map
48, Lots 002-EXE, 003-EXE, 004-EXE, 005-EXE and Tax Map 49, Lots 001-EXE, 002-
EXE, 007-EXE, 011-A-EXE) to Walden Renewables Development, LLC (*Walden
Renewables") for the purposes of constructing and operating solar photovoltaic facilities
thereon (the “Solar Facilities”), as outlined in a Memorandum of Understanding dated
March 19, 2019 between the Town and Walden Renewables; (2) authorize the Board of
Selectmen, after a public hearing, to enter said Lease; and (3) authorize the Board of
Selectman to take all steps reasonable and necessary to complete said Lease, including
negotiating and executing documents?

Board of Selectmen Recommends YES (5 in Favor /0 Against)

Explanation: Walden Renewables approached the Wells Energy Committee following the
Town'’s attendance at a Northeast Solar Conference in 2018, the purpose of which was for
land owners to meet with solar developers to discuss land prospects and interest in
developing utility grade projects. The Town representatives met with a dozen companies
showcasing the parcels listed above. Only Walden Renewables followed up and met with
the full Wells Energy Committee following the fall 2018 conference. Walden Renewables
constructs and operates renewable energy projects, including solar facilities throughout the
Northeast. Walden Renewables seeks to lease two Town-owned sites for a period of thirty
years (with two possible five-year extensions). If this Article is approved, Walden
Renewables intends to install arrays of solar photovoltaic panels, (which convert sunlight
into electricity) on both sites, along with related equipment and infrastructure, for the
purpose of generating clean electricity and/or energy storage in the range of 10-megawatts.

The two sites are: (1) the Town’s 9B “Landfill Site,” adjacent to the Maine Turnpike, which
is approximately 47 acres; and (2) the “Gravel Pit Site,” which is approximately 50 buildable
acres located off the Crediford Road. Neither site is currently being used by the Town. The
9B Landfill has been a Brownfield Site on which this type of low impact development is
encouraged. The Old Gravel Pits have been closed for decades and abut the Great Heath.
Solar array development is low impact and environmentally friendly.

The annual rent for the Landfill Site would be the greater of $10,000 or $650 per acre. The
annual rent for the Gravel Pit site would be the greater of $20,000 or $650 per acre. The
annual rent for both sites would escalate at a rate of 2% per year. Additional rent would be
charged in the event that Walden Renewals exercises the five-year extensions. Other
income will be from taxes with payment of $5,000 per megawatt AC of the licensed
operating capacity, which for a 10-megawatt project would be approximately $50,000 per

year.

A copy of the MOU (outlining the Key Lease Terms) is posted together with this warrant as
Appendix 3 and is hereby incorporated by reference. Note that said MOU provides an
outline only and any Lease that is ultimately negotiated may differ in form and content.
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APPENDIX 3
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« Bonded Indebtedness In FY’20
The following is a summary of outstanding bonds payable: General Long-
Term Debt:

Al Instaliment Debt : :
(Notes, Mortgages, Credit CaADDRESS & ORIGINAL |ORIGINAL| CURRENT INTERESTIMATURITY{ Principal | Interest | Total Due
TO WHOM PAYAEREONE NUMBER AMOUNT | DATE | BALANGE [RATE(%)| DATE
TOTAL FIXED CHARGES FY'20
BNY Melio] 525 William Place 38th l $3,000,000 | 10/1/2013] | 273 | 1112019 r $300,000 } $30,000 [ $330,000
Roads  |Pittsburg, PA 15259 5/1/2020 $25,500 [ 325,500
US Bank Boston $14,250,000 10/1/2019 263 11/11/2019 $274,287.50 $274,267.50
5/1/2020 $274,287.50 $274,287.50
’TOTAL FIXED CHARGES FY '20 $574,288 | $329,788
TOTAL FIXED CHARGES FY19 $430,000  $832,081 $1.262,081
Difference ($358,006)

*Seawall Last Payment in FY’19; Road Bond last Payment in FY’25 and Public Safety 2038
« New FY’20 Financial Warrant Articles include the following:

Hiring a 40 Hour Daytime Firefighter: The Fire Department, through the Fire Chief,
has expressed concern with the increased number of daytime calls and back to back calls that
end up causing response problems as a result of insufficient staffing. This is the time of day that
the Call Firefighters are at their thinnest in ability to respond because of work obligations and
being out of town. Presently, there are three Staff Firefighters on a shift and the new position
would provide a fourth person on a daytime shift during a five-day, 40-hour week in addition to

the Chief.

e Authorization to Sell Municipal Land: The Town purchased the 15-acre parcel on
Route 109 for the primary site of the new Fire Substation complex. During the process of siting
the building, it was determined that the land’s site development cost would be expensive.
Accordingly, the Board of Selectmen suggested investigating a possible less costly site at the
Public Works parcel on Route 9, North Berwick Road. At a Special Town Meeting in November
2018, voters approved relocating the Fire Substation site if the Board of Selectman found it to be
more cost effective and beneficial to do so. After conducting a siting analysis, it was determined
by the Selectmen that the Public Works parcel was more cost effective and beneficial than the
Route 109 site in the long-term. As a result, the location of the Fire Substation was moved to the
Public Works parcel, which is currently under construction. The original site located on Route
109 is no longer required for the project and can be sold.

» Lease of Town Property for Solar Facilities: Walden Renewables, a solar utility
grade development company, approached the Wells Energy Committee following the Town's
attendance at a Northeast Solar Conference in 2018, the purpose of which was for land owners
to meet with solar developers to discuss land prospects and interest in developing utility grade
projects. The Town representatives met with a dozen companies showcasing the parcels listed
above. Only Walden Renewables followed up and met with the full Wells Energy Committee
following the fall 2018 conference. Walden Renewables constructs and operates renewable
energy projects, including solar facilities throughout the Northeast. Walden Renewables seeks
to lease two Town-owned sites for a period of thirty years (with two possible five-year
extensions). If this Article is approved, Walden Renewables intends to install arrays of solar
photovoltaic panels, (which convert sunlight into electricity) on both sites, along with related
equipment and infrastructure, for the purpose of generating clean electricity and/or energy
storage in the range of 10-megawatts.
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The two sites are: (1) the Town's 9B “Landfill Site,” adjacent to the Maine Turnpike, which is
approximately 47 acres; and (2) the “Gravel Pit Site,” which is approximately 50 buildable acres
located off the Crediford Road. Neither site is currently being used by the Town. The 9B Landfill
has been a Brownfield Site on which this type of low impact development is encouraged. The
Old Gravel Pits have been closed for decades and abut the Great Heath. Solar array
development is low impact and environmentally friendly.

The annual rent for the Landfill Site would be the greater of $10,000 or $650 per acre. The
annual rent for the Gravel Pit site would be the greater of $20,000 or $650 per acre. The annual
rent for both sites would escalate at a rate of 2% per year. Additional rent would be charged in
the event that Walden Renewals exercises the five-year extensions. Other income will be from
taxes with payment of $5,000 per megawatt AC of the licensed operating capacity, which for a
10-megawatt project would be approximately $50,000 per year.

s Articles 17 - 25 Zoning Amendments: The Board of Selectmen with the Planning
Board have reviewed housekeeping type amendments to the zoning ordinance that should be
reviewed and can be found in the Warrant book in the Appendices.

s Article 26 Zoning Amendment - Adult Business Establishments: This
amendment came at the last possible moment to be on the ballot from a business wanting to
open on Route One that provided sales of adult merchandise which was considered
inappropriate for the retail area and any other location in Wells. However, the Town Attorney
citing constitution law cases indicated that the Town could not block adult business
establishments and so the zoning amendment establishes the definition of adult business
establishments and allows them only in the Light Industrial area of Town.

The Town Meeting Warrant Booklet is extremely informative regarding the budget. A great deal of
appreciation goes to the Town Manager's Administrative Assistant for publishing the document, with
help from many who have worked on the FY'20 Budget. Following the Town Meeting Vote, a FY'20
Work Plan is prepared and presented to the Board of Selectmen for acceptance. It is then published
to the Website, available at Town Hall and updated quarterly.

PUBLIC HEARINGS

The Board of Selectmen will be holding a formal public hearing on the proposed FY'20 Budget on
April 2, 2019 and Informational sessions at their meetings on May 7 & 21, and June 4, 2019 at 7PM.
Information on the Budget will also be available at the Town Offices, the Wells Public Library and the
Town's website (www.wellstown.org). | would encourage you to participate in the public
informational sessions and vote in the Town Elections and Town Meeting Referendum on June 11th.

Jon Carter
Town Manager
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