Board of Trustees: Long-Range Planning Committee Meeting
January 14, 2026
Present: Lee Shaw, Maureen Conners, Elise LaPlante, Peter Masucci, Deb Flot
Cali to order: Maureen called the meeting to order at 5:03.
Discussion focus:
1. Proposed Timeline for data collection to be completed: July 31, 2026.
For LTP completion: Dec. 31, 2026

2. Survey to determine goals for the strategic plan. Lee suggested that Stephanie needs a
Capstone project and is willing to organize the survey as part of her requirement. Peter
offered to meet with her to evaluate the survey tools/mechanics.

3. Brainstorm of potential partners in data collection (providing links to the survey,
encouraging their patrons to participate, etc.):

How it may intersect with the town Comprehensive Plan
School system: Superintendent; “Friday Folders”
York County Community College

Rotary

Chamber of Commerce

Rebekah Kelley {town volunteer coordinator)
Library website

Town: (potential inclusion with tax bill mailings)
Churches

Wells Republicans

Wells Democrats

Girl Scouts/Boy Scouts

Laudholm Farm/Wells Preserve

Friends (FOWL)



