TOWN OF WELLS

Wells, Maine

Energy Advisory Committee
AGENDA
Wednesday, Feb 18, 2026
Wells Library, Business Room
4:30 PM

1. Next meeting date: Mar 18", 2025, 4:30 PM
Attendance. Quorum — ‘minimum number of members’ (now 3 for us)
3. First public comment period, announce how public comments will be handled,
10 mins total, max 3 min/speaker
Vote on acceptance of last month’s minutes
Welcome New Committee Member: John
a. Brief introduction for all members
6. Wells Train Station Research: John
a. Potential for getting solar installed on building’s roof
b. Plan a virtual or on-site meeting with project manager of NNEPRA
7. EV Charge Stations at Library: Craig
a. Research & bidding estimates
b. Next steps for presenting and approval
8. Survey — Top 3 Topics: John
a. Members willing to lead these topics
b. Recycle/waste options in Wells & collaboration with W.M. Committee
c. Renewable Energy Resources: Information and Contacts
d. Home Energy/Insulation: Information and Contacts
9. Long-term Planning Strategy: John
a. Every 4 months review
b. Project progress and scope evaluation
10.Energy/Electricity Cost Increases Over Time: John
a. Our so far found resources that provide data
b. Options of sharing/presenting research info to the Town
11.Second public comment period
12.Adjournment
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