o g & w bd P

~

©

Harbor Advisory Committee
Thursday, January 22, 2026 — 4PM
Littlefield Meeting Room
Meeting Agenda

Dredge to replenish sand dunes to start around Feb.15, 2026.

Storage Building Bid accepted by Town, Construction to start in Spring.

Commercial Dock and Clam building Patio construction Bids to go out in Feb. (Fall)
Parking Lot issues being worked on by Police Chief and HM.

Discussion on Tyler Klims, wants to return to Wells Harbor. HAC voted out in 2025.
Launch Ramp fees Accepted by Selectmen, $15.00, HAC to discuss, Card reader,
Yearly pass for Boat Yard and people using ramp often for Fishing, etc.

HM submitted new Harbor fees accepted by Selectmen, copy to hand out at Meeting.
New Grant for 2026 to be submitted, Subject Storm Protection for Harbor buildings.

HM on vacation for month of Feb. No meeting scheduled, next meeting March 26th.





