TOWN OF WELLS

Wells, Maine

Energy Advisory Committee
AGENDA
Tuesday, Jan 20, 2026
Wells Library, Business Room
5:30 PM

1. Next meeting date: Feb 18™, 2025, 4:30 PM
Attendance. Quorum — ‘minimum number of members’ (now 3 for us)
3. First public comment period, announce how public comments will be handled,
10 mins total, max 3 min/speaker
Vote on acceptance of last month’s minutes
Survey ‘Top Categories’ & how to inform people: John
a. Educational brochures and/or articles
b. In-person or virtual presentations
c. Attending other events/activities
6. Energy/Electricity Cost Data: John
a. Where and how to share the results that relate to Producers & Utilities
b. Working alongside other groups/organizations who focus on these topics
7. EV Charge Stations at Library: Craig
a. Current information & research
b. Next steps like grant application if supported
8. Outreach for getting more members: John
a. Articles and online tools
b. More Committee or local events options
9. Wells Transportation Center: John & Craig
a. Visited and are researching potential options if solar power could be used
10.Long-term Planning Strategy: John
a. Perhaps ‘Quarterly’ goals
b. Project reviews either every 3 or 6 months
11.Second public comment period
12.Adjournment
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