TOWN OF WELLS

Wells, Maine

COMMITTEE FOR VETERANS’ AFFAIRS
AGENDA
Wednesday, January 7, 2026
5:00 PM, Littlefield Meeting Room

1) The Pledge of Allegiance
2) Call to Order and Determination of Quorum/ Attendance

3) Review and Approval of Meeting Minutes

4) New Business:
a) Move meeting back to first Tuesday of the month
b) Memorial Day Parade planning
i) Incorporate nation’s 250" anniversary
¢) Roundtable with town veterans
d) Special activity discussion for veterans during our nation’s 250" anniversary

5) Old Business:
a) Veterans Monument and rededication subcommittee update
b) Wreaths Across America planning for December 13
1) Lessons learned
¢) Wells Rotary Club Festivals of Trees fundraiser December 10™ to the 14™
1) Lessons learned

6) Other Business:
a) 10 year strategic plan
1)  Winter luncheons for Vietnam Vets

7) Open to the Public

8) Adjournment
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