
TOWN OF WELLS
Agenda

Budget Review Committee
Wednesday, March 4, 2026

5:00 PM - Budget Review Committee Meeting

CURRENT AGENDA ITEMS
1. Approval of Meeting Minutes from February 25, 2026

BUDGETS FOR REVIEW
1. Wells Emergency Medical Service (WEMS) – Section 2 Pages 62-63
2. Ambulance CIP’s

a. Ambulance - Section 4 Pages 112-113
b. Service Vehicle – Section 4 Pages 114-115
c. Technical Rescue Coats – Section 4 Pages 116-117
d. Video Laryngoscopes – Section 4 Page 118

3. Harbor – Section 2 Pages 74-76
4. Harbor CIP’s

a. Float Replacement Fund – Section 4 Pages 141-142
b. Office – Section 4 Pages 143-145
c. Generator (Deferred) – Section 4 Pages 160-161

5. Grants – Section 2 Pages 78-79
6. Beach Enterprise – Section 2 Pages 81-85
7. Warrant Articles – Section 2 Pages100-102
8. Salaries & Benefits – Section 1 Pages 15-17
9. Unfinished Items

a. Fire Department CIP’s
10. CIP Voting

OTHER COMMITTEE TOPICS

ADJOURN




